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Project Overview + Study Area

ÁParking Inventory

ÁData Collection
ÁWeekday

ÁWeekend

ÁPublic Outreach
ÁOnline Survey

ÁStakeholder Interviews

ÁTask Force Meetings

ÁParking Strategies
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Parking 101: The Role of Parking

ÁAn expensive asset and investment

ÁAn amenity that supports downtown 
and economic development

ÁProvides access to residential 
neighborhoods and supports quality of 
life

ÁA resource that needs management

ÁOverlapping parking needs and impacts

ÁAccess to employment centers
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Parking 101: Why Manage Parking?

ÁLimited and expensive resource
ÁOn-street parking is finite and high value parking

ÁGet the right people in the right parking stall
ÁMinimize impacts from parking spillover
ÁSupport customer and visitor access
ÁSupport employee access

ÁTurnover is good for businesses; particularly ground 
level retail 
ÁCustomers appreciate available parking; reduces anxiety

ÁMaximize use of existing parking before building more
ÁThere are fixed numbers of spaces at any given time so 

need to use efficiently (70 - 85% occupancy standard)

ÁBalance supply and demand

ÁEncourage transportation options for access Structured parking costs between 

$35,000 and $45,000 per stall
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Parking 101: What is the Cityȗs Role?

ÁParking providers (surface lots and on-street) and 
managers
ÁEnforcement 
ÁPricing
ÁManagement

ÁParking regulators
ÁOptimize current system
ÁMinimize related impacts on residential neighborhoods
ÁSupport economic development goals
ÁSupport mobility goals
ÁSupport Downtown

ÁPolicy-makers

ÁMaintenance

ÁSafety
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Parking 101: The Value of a Parking Stalls

ÁOn-street stalls help 
generate retail sales 
and/or taxes

ÁValue is based on average 
turnover and the average 
retail transaction per stall

ÁWhen there is low 
turnover (such as when 
employees park on-street 
long-term) there are 
missed opportunities for 
retail transactions 

ÁCosts include construction and 
long-term financing

ÁPaid for by private developer or 
city

ÁMay be required by the City for 
new development

ÁSome costs passed on to 
residential or commercial 
tenants through rents or 
parking fees

ÁSome costs passed on to users 
(customers, employees, etc) 
through parking fees, 
surcharges, or fines

ÁSome costs passed on to 
citywide residents through 
taxes, levy, etc.

On-Street Off-Street

Vancouver, WA Example
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Stakeholder Interview Themes

ÁParking and Future Growth

ÁParking Experience

ÁParking Logistics and Circulation

ÁEmployee Parking Challenges

ÁFerry Parking Challenges

ÁHigh Activity Waterfront Park

ÁTrailer Parking on Bjune

ÁOff-Street Parking is Hard to Find 
and Poorly Signed

ÁA Multi-Modal Downtown

ÁResidential Parking Challenges

ÁParking for New Development

ȘBainbridge is only 

going to continue to 

grow, and for the City 

to grow and for it to 

work there needs to 

be more parking.ș

ȘIt is appropriate 

to encourage 

employees to use 

mass transit, park 

and rides, biking, 

walking, etc.ș

ȘSignage isnȖt 

connecting people to 

the parking that is 

available.ș
ȘEmployees have parking 

permits but often the 

employee parking is full 

by the 10 AM...Retailers 

are pretty hard on their 

employees about parking 

on Winslow Way
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Online Survey Results

Á35% Parking is Inconvenient and 
Difficult

Á66% Not Enough Parking 
Downtown

Á50% Park On-Street Close to 
Destination

ÁMost Difficult on Summer 
Weekends and Weekdays

ÁConfusion about Off-Street 
Parking Options

Á45% More Off-Street Structured 
Parking

572 Responses
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Parking Inventory

Á4,856 Parking Stalls

Á387 On-Street (8%)

Á4,469 Off-Street (92%)

ÁStalls Surveyed

ÁWeekday 3,376 stalls

ÁWeekend 1,659 stalls 

ÁFocused near Winslow 
(West of 305)
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Parking Inventory

Á4,856 Parking Stalls

Á387 On-Street (8%)

Á4,469 Off-Street (92%)
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Data Collection ȓWeekday Systemwide

ÁPeak Use - 12pm to 1pm 

Á74.3% Occupancy at Peak

Á75.1% On-Street

Á74.3% Off-Street
Occupancy Trends

Tuesday August 15, 2017

59.4%
68.7% 70.5%

74.3% 74.2% 70.9%
67.6%

59.3%
52.5%

47.1%


