Japanese American Memorial Phase III Review and Visioning
Session scheduled for January 26, 11:00 A.M.-2:00 P.M.
Location: Bainbridge Island City Hall-Council Chamber

As most of you know, the memorial is an ongoing work. Phase I (The bulk of the site work, Kiosk and
Gates ) is complete and Phase II (Wall, and wellhouse) will be going out to bid soon with a goal of
building this summer.
The time has come to develop designs for Phase III. Phase III as originally defined includes the visitors
center, classroom, restrooms, other support places and terrace.
The design process will start with a schematic (preliminary) design which will have most of the major
design elements that will find their way to the final design.
The immediate purpose of the schematic design is to provide promotional materials for fundraising in
the form of plans, renderings, models and proposed construction costs.
The first part of the design process is to gather information related to the desired look and function of
the project. It will also include information on budget, site, and regulatory limits.
Some information has been gathered in meetings and conversation with members of the Bainbridge
Island Japanese-American Community and partner organizations. This input has been summarized in the
document titled Programmatic input to date. Also in this packet are conceptual drawings showing first
concept building locations with some idea of scale.
On January 26th a visioning session is scheduled to review input received to date and to provide a forum
for new information and ideas for Phase III. There will be a follow up meeting in February where we will
have some concept sketches developed from January’s meeting and will further develop the preliminary
design.
While the product of these sessions will not be the final design, the purpose is to move well down the
path towards the final design. Community involvement is key and all are encouraged to attend these
sessions to provide information, ideas and to be informed.
Thank you,
John Buday
Project Manager, Bainbridge Island Japanese-American Memorial

Japanese American Memorial Phase III
Programmatic input to date

I. Site Use
This relates to the grounds around the buildings
1.
Provide an outdoor courtyard for small BIJAC community gatherings, student tour groups
gathering prior to visiting the Memorial Wall, staging area for families, etc.
2.

The indoor exhibit/gathering space needs to open out onto the outdoor court.

3.

The courtyard walking surface needs to be unit pavers surface; city code.

4.
Some of the courtyard area needs to be under the protective roof of the visitor center; for
outdoor use and/or seasonal use when possible.
5.

Protect the existing cedar trees!

6.

The entire courtyard needs to be ADA accessible.

7.

The courtyard needs to have an unobstructed view of the Memorial Wall.

8.

Need outdoor, lockable, tool/maintenance equipment storage with power and water.

9.

Need outdoor prep wash/counter area for use during outdoor events.

10.

Low fence/gate between parking area and outdoor courtyard similar to Bainbridge Island Library
gardens.

11.

Need an outdoor drinking fountain, benches, and bike rack.

12.

Try to maintain as much parking next to visitor center as possible.
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II.

Visitor Center Space
The main space for the visitor center is the large exhibit/gathering space which has to be flexible for
daily exhibit arrangements, and event gatherings of 150 to 175 people with tables and chairs.


Islandwood holds 150 people.



Library space holds 120 people.

1. Suggest that the exhibits be somewhat “moveable” to allow for flexibility of use.
a. Limited floor space should not be taken up with “fixed permanent exhibits.”
b. Maybe moveable exhibit walls.
c. 1 or 2 exhibits might have to be permanent, such as a “Barracks Diorama.”
2. Need a general storage space that will hold table and chairs for 150 to 175 people; plus some of
the moveable exhibits.
3. A small kitchen area is needed (not a catering type kitchen) but more like a good household
kitchen with top residential equipment. Also, need a dishwasher and 2 sinks, and an island for
prep. Outdoor access would be good for service. Need a trash/recycling area that would be
animal resistant. Also, the kitchen needs access to the outdoor courtyard for service by events.
4. The entire visitor center needs to be ADA accessible, which means a one story building (2 story
requires an elevator.
5. The main exhibit/gathering space needs o be able (in good weather) to open out onto the
outdoor courtyard.
6. Welcoming Lobby Area:
a. Information Desk Area
b. Small gift display area—suggested gift items: small bells to tie to Memorial Wall; barbed
wire in a glass case; books; adult and kids’ things.
c. Lobby size needs to hold 25 to 35 people (tours).
d. Need small seating area for 3 or 4 people.
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II.

Visitor Center Space (cont.)
e. Need direct indoor access to toilets for entire visitor center use—need a baby changing
area.
f.

Need direct access to Internment Memorial team offices (2 private with storage); and
NPS offices (2 private with storage).

g. Need direct access to archival/storage area; divide archival area into 2 spaces: one
archival large enough to handle large items such as the Chihara Chest), and one
workroom space. Both spaces need archival quality HVAC climate control.
h. Need a small space with 2 or 3 computer stations for visitor use in research.
i.

Need a outdoor covered porch area just outside the lobby.

7. Need a tech room for server equipment, etc. This tech room space will also serve the main
exhibit/gathering space. Need HVAC climate control.
8. Need a mechanical/electrical room.
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III.

Classroom/Meeting Space
1. Size—maximum 50 people.
2. Needs to be close to visitor center, yet accessible from outside with covered porch and covered
access to toilets.
3. Needs to be ADA accessible.
4. Needs to open out to outdoor courtyard.
5. Needs two types of storage:
a. Small room for tables/chairs, etc.
b. Lockable wall cabinets.
c. Needs counter area with 2 sinks.
6. Needs audio/visual system.
7. Need to be wireless spaces.
8. Need HVAC/electrical space.
9. Place this building on the site so it does not block the view of the Memorial Wall.
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IV.

General Items
1. The entire facility (building and site) needs to be easy to maintain.
2. The overall site has only one place available for the sewer drainfield; just off to the west of the
new upper road. Charles Pollmar (septic system designer) has already “perc tested” the site
and designed a system to handle the visitor center needs.
3. The visitor center project needs to be a green sustainable project.
a. Use sustainable materials were possible.
b. Use a sustainable HVAC and electrical system
c. Use a “Living Roof” system.
d. Don’t obscure the view of the Memorial Wall with the visitor center or classroom
buildings. Also, the visitor center should not dominate the site, but should blend in with
the land and the landscape.
e. Look at the project overall as a “land healing” project.
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