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Virtual Meeting Protocols
• Introductions

• Mute to minimize background 
noise

• Raise your hand

• Ask questions via chat

• State your name before 
speaking

“This is Mark…”

• Keep video on, if possible, 
especially when talking
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Today’s Focus Areas
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• Review final Near-Term Action 
Plan (NTAP) recommendations
 Implementation Scenarios
Transit/Mobility/Programs

• Next Steps 
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How We Got Here
5 minutes



Why Sustainable Transportation
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Why Sustainable Transportation
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Why Sustainable Transportation
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Leading with Values
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Plan Goals

Climate Action & Resilience
Address the climate crisis to create a more 
resilient Bainbridge Island 

Natural Systems and Rural 
Character 
Preserve the health of Bainbridge Island’s 
natural systems and honor its rural character

Safety and Comfort 
Create transportation networks that protect 
and prioritize the most vulnerable travelers
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Equity and Accessibility 
Eliminate disproportionate burden in our 
mobility system, focusing on younger and 
older people, people of color, low-income 
people, and women

Connected and Convenient 
Develop an integrated mobility system that 
connects destinations with sustainable travel 
options 

Implementation and Funding 
Expand available resources to advance 
community priorities and complete networks
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Identifying Network Gaps
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• Bicycling Network Gaps: A third of roads have highest levels 
of traffic stress; SR305 is uncomfortable to bicycle along or 
cross; the STO is the only all ages and abilities facility

• Walking and Rolling Network Gaps: Trails are disconnected 
from each other; SR305 is uncomfortable to walk along or 
cross; inadequate connections to transit

• Transit Network Gaps: Transit routes focus on ferry 
terminal with few connections to other destinations; no 
widespread EV charging infrastructure; many workers live 
off-island with longer commutes; limited regional 
connectivity



Translating Gaps into Projects, 
Programs, & Policies
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• Projects (over 300): Physical changes to the island’s 
streets and walking, biking, and shared mobility 
facilities

• Programs (over 100): Targeted initiatives to improve 
the accessibility, convenience, and comfort of traveling 
sustainably 

• Policies: Changes to the ways that COBI funds and 
manages the island’s sustainable transportation 
system



• Evaluation scores

• Scores normalized across goals

• Scoring weighted for climate goal

• Developed cost estimates

• Preliminary recommended near-term actions – Oct 2021

• Applied feedback, networks, and key connections data

• Final recommended near-term actions – Jan 2022

Getting to 
Recommendations
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Equity Pause Questions

Source: Public Design for Equity  (publicdesignforequity.org)



Awareness What would we like to say that hasn't been said? 
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Inclusion

Acknowledgements

Implicit Biases

Goals

Relationships

Who are we not hearing from?  Why?

What and who would you like to acknowledge and 
celebrate? 

Is this conversation/action/project moving towards 
relationship? 

Are we moving towards more and/or improved 
equity and inclusion practices? 

Where are our blind spots and biases?
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Near Term Action 
Implementation Scenarios
45 minutes
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Comments on Draft Near-term Implementation Scenarios 
Hundreds of comments received by dozens of people

Task Force comments addressed in this revision:
 Identify which projects come first
 Consider shortening the 10-year timeframe, or having an overlapping implementation plan
 Don’t let voter funding drive the project selection; provide for other alternatives 
 Prioritize low-stress bicycle/ped facility design 
 Consider City-funded projects as first phase for “proof of concept” – integrate into overall 

implementation strategy
 Consider building-out (complete the street) connectors:  Lynwood/New Brooklyn/Madison
 Include an STO strategy 
 Create a contingency list in case grant funding becomes available
 Identify quick-turnaround projects that de-emphasize cars
 Consider how more off-road routes could fit into the near-term action
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Data 
Priorities
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Data 
Priorities



20

Status Quo 
Plan
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Status Quo 
Plan
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City Funded 
Plan
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City Funded 
Plan
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Voter 
Supported  
Plan
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Voter 
Supported  
Plan



Transit/Mobility/Programs
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10 minutes
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Transit Plan



Programs • $100K – Per year program investment
Program Cost Range 

($-$$$)
Program Examples

STP Committee/Working Group $ Create a resident-based committee and/or working group to guide STP decision-
making

Community Education and 
Engagement Programs

$$ Offer trip planning and travel support to residents/visitors; Partner with non-
profits, private companies, and stakeholders to promote active transportation

Safe Routes / Sustainable Student 
Travel Programs

$$ Create a Safe Routes for Seniors program; Create a Safe Routes to Transit 
program; Implement expanded Safe Routes to School Program; Prioritize and 
implement rapid improvements in school zones

Development and Transportation 
Impact Programs

$ Update and develop COBI's multimodal level of service, concurrency, and 
transportation impact fee programs

Land Use and Development Codes $ Align land use policies to support STP goals and investments; Require EV 
charging infrastructure in new residential and mixed-use developments

E-Vehicle Shared-use  / Subsidy $$$ Evaluate car/bike/scooter share programs and options for providing income-
qualified subsidies for electric vehicles
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Next Steps
5 minutes



• Council Presentation and Review: February 15, 2022

• Vision Document and Video: February-March 2022

• Task Force gratitude meeting: March or April 2022

• Pivot to Education/Communication

Next Steps

30



31

Public Comment
15 minutes



Public Comment Protocol

• Web participants: Indicate if you would like to provide a verbal comment by 
“raising your hand” or noting interest in the Q&A box; we will bring you into 
the meeting when it is your turn

• Dial-in participants: Indicate if you would like to comment by pressing *9 to 
“raise your hand;” we will invite you to take your turn to speak by stating 
the last 4 digits of your phone number (press *6 to unmute yourself)

• Comments will be limited to 2 minutes per person
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Jennifer Wieland
(206) 576-3938
jwieland@nelsonnygaard.com

THANK YOU!

www.bainbridgewa.gov/1155/Sustainable-Transportation-Planning-Stud

Mark Epstein
(206) 780-3721
mepstein@bainbridgewa.gov


