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Virtual Meeting Protocols

v

Participants (3)

B Lauren Squires (Me)
* Mute to minimize background @D ok epsten it

n O i S e Jennifer Wieland (Co-host)

e Introductions

e Raise your hand

e Ask questions via chat

* State your name before
speaking

“This is Mark...”

* Keep video on, if possible, . A
especially when talking | S




Today’s Focus Areas

e Review final Near-Term Action
Plan (NTAP) recommendations

> Implementation Scenarios
> Transit/Mobility/Programs

* Next Steps




Bainbridge Island

How We Got Here

5 minutes




Why Sustainable Transportation

Addressing Climate Change e

E50
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million metric tons of
annual CO2 emissions™
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Why Sustainable Transportation

Connecting Nodes




Why Sustainable Transportation

Creating Healthier Lives and Communities
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Leading with Values

What Matters Most

« What has changed since
Council developed the 10-
Year Strategy?

« When you think about
mobility on Bainbridge
Island, what is most
iImportant to you?




Plan Goals

Climate Action & Resilience

Address the climate crisis to create a more
resilient Bainbridge Island

Natural Systems and Rural

Character

Preserve the health of Bainbridge Island’s
natural systems and honor its rural character

Safety and Comfort

Create transportation networks that protect
and prioritize the most vulnerable travelers

Equity and Accessibility
Eliminate disproportionate burden in our
mobility system, focusing on younger and
older people, people of color, low-income
people, and women

Connected and Convenient
Develop an integrated mobility system that

connects destinations with sustainable travel
options
Implementation and Funding

Expand available resources to advance
community priorities and complete networks

A~
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Plan Goals

Climate Action & Resilience

Address the climate crisis to create a more
resilient Bainbridge Island

Natural Systems and Rural

Character

Preserve the health of Bainbridge Island’s
natural systems and honor its rural character

Safety and Comfort

Create transportation networks that protect
and prioritize the most vulnerable travelers

Equity and Accessibility
Eliminate disproportionate burden in our
mobility system, focusing on younger and
older people, people of color, low-income
people, and women

Connected and Convenient
Develop an integrated mobility system that

connects destinations with sustainable travel
options
Implementation and Funding

Expand available resources to advance
community priorities and complete networks
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ldentifying Network Gaps

* Bicycling Network Gaps: A third of roads have highest levels
of traffic stress; SR305 is uncomfortable to bicycle along or
cross; the STO is the only all ages and abilities facility

* Walking and Rolling Network Gaps: Trails are disconnected
from each other; SR305 is uncomfortable to walk along or
cross; inadequate connections to transit

* Transit Network Gaps: Transit routes focus on ferry
terminal with few connections to other destinations; no
widespread EV charging infrastructure; many workers live
off-island with longer commutes; limited regional
connectivity

Bike Level of
Traffic Stress
1+ Mas Comfariabie

2
m—rl
== 4« Lesat Comioriable
— Euisling Bike Faclity
=== Planned Bike Faciity
&  Communiy Destinations

o v R
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Translating Gaps into Projects,
Programs, & Policies

* Projects (over 300): Physical changes to the island’s
streets and walking, biking, and shared mobility
facilities

* Programs (over 100): Targeted initiatives to improve
the accessibility, convenience, and comfort of traveling
sustainably

* Policies: Changes to the ways that COBI funds and
manages the island’s sustainable transportation
system

SUSTAINABLE
TRANSPORTATION
NETWORK

Transit, pedestrian, bike
and trail network

Kitsap Transit Route
@ Kitsap Transit Stop
—— Sidewalks
—— Trails
== Bike Facilities
--- Planned Bike Facilities

Source: Kisap Transit and Cly of Bainbidige

ELLIOTT
BAY

2

Miles O



Getting to SCORE

PROJECTS
Recommendations .
@,
e Evaluation scores Y ¥
* Scores normalized across goals e ®
* Scoring weighted for climate goal
* Developed cost estimates RlOng:qZEED
. : OMM
* Preliminary recommended near-term actions — Oct 2021 REPROJECTS

Applied feedback, networks, and key connections data

Final recommended near-term actions —Jan 2022




Bainbridge Island

Equity Pause Questions

14 Source: Public Design for Equity (publicdesignforequity.org)
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Awareness

What would we like to say that hasn't been said?

Inclusion

Who are we not hearing from? Why?

Acknowledgements

What and who would you like to acknowledge and
celebrate?

Relationships

Is this conversation/action/project moving towards
relationship?

Goals

Are we moving towards more and/or improved
equity and inclusion practices?

Implicit Biases

Where are our blind spots and biases?

CCCCCC
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Bainbridge Island

Near Term Action
Implementation Scenarios

45 minutes
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Hundreds of comments received by dozens of people

Task Force comments addressed in this revision:

v

AN N NN

AN N N NN

Identify which projects come first

Consider shortening the 10-year timeframe, or having an overlapping implementation plan
Don’t let voter funding drive the project selection; provide for other alternatives

Prioritize low-stress bicycle/ped facility design

Consider City-funded projects as first phase for “proof of concept” — integrate into overall
implementation strategy

Consider building-out (complete the street) connectors: Lynwood/New Brooklyn/Madison
Include an STO strategy

Create a contingency list in case grant funding becomes available

Identify quick-turnaround projects that de-emphasize cars

Consider how more off-road routes could fit into the near-term action

CITY OF
BAINBRIDGE ISLAND
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Sustainable Transportation Plan (STP) - Process for selecting walking/rolling projects for funding

D a t a RECOMMENDED BIKE Map Key Map Key

PROJECTS
. . R Tiert [ | ;’:al ;;I:‘Tﬁ ﬂue]dec( First round project
Tera by connecting ool
r I O r I I e S — Tier3 gasmstone A desinations and
o LACNTWTTY e traffic volumes traffic volumes
1/4 mile radius. === Top20
O around top ranked-priority
destinations traffic calming
locations
Step 1. Project locations and tiering as Step 2. Narrow down project locations by Step 3. Overlap top 20 traffic calming
determined by the STP evaluation criteria. connecting 11 top destinations with locations as determined by traffic calming

neighborhoods. evaluation process.

I3

CITY OF
BAINBRIDGE ISLAND
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Data
Priorities

Sustainable Transportation Plan (STP) - Process for selecting walking/rolling projects for funding

Map Key

[ First round project
areas prioritized
by connecting
destinations and
traffic volumes.

m— Daily bike
counts >200

m— Daily bike
counts >100

|

Step 4. Overlap locations with highest
bicycle volumes per September 2021 bicycle
count.

Map Key Map Key

Priority 1 Priority 3
Priority 2 Priority 4

Privsom-= g

Step 5. Priority 1 and 2 locations for funding Step 6. Priority 3 and 4 locations for funding
determined by concentration of overlapping determined by concentration of overlapping
data (steps 1-4) and input from Task Force. data (steps 1-4) and input from Task Force.

I3

CITY OF
BAINBRIDGE ISLAND
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Status Quo
Plan

concrate wedg%urb' and

on one side of Lyny ood

Sustainable Transportation Plan - "Status Quo"
Project Map and Renderings (10-years)

tratfic calmil

Map Key

Planned Project
(vertically separated bike lane, both
s)

[ crossing ent t a 1
- shoulder striping at the New Brooklyn / Mandus Olsen
 intersection.

BAY

AproW POINT &
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PORT
ORCHARD

L SPINGS o

7

‘8-wide, vertically separated id- path with
dic
Road.

on one side of Lynwood

View north on Lynwood CenterRd

N Lovereenro | 2

@

NEKOURA RD.

Planned Project
(off road paths, both sides)

Planned Proj
(vertically separated bike lane, one
side; enhanced facilty, other side)

Island-Wide Project

(vertically separated bike lane, both
sides)

Island-Wido Project

(shared-use veriically separated pal
one side)

. Island-Wide Project

(teafic calming/striping/satety)

= Island-Wide Project

REEEER wo-way, off road facility)

Illlll

SUNRISE DR NE

th,

ml»g State Route

6-wide,verlically separated bike lane with !
concrete wedge curb on both sides of the road at |
North Madison approa 30585 8

w west on North Madison

Planned Project
(vertically separated bike lane, both
sides)

Planned Project
(off road paths, both sides)

Planned Project
(vertically separated bike lane, one
side; enhanced facility, other side)

Island-Wide Project
(vertically separated bike lane, both
sides)

Island-Wide Project
(shared-use vertically separated path,
one side)

Island-Wide Project
(traffic calming/striping/safety)

Island-Wide Project
(two-way, off road facility)

ELLIOTT
BAY

, physi

View west on Lynwood Center Rd

3N Ga T e L

NG T

&
e sougeen

'View west on Lynwood Center Rd

ssparaled blke lane on both sides of the road

CITY OF
BAINBRIDGE ISLAND
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Status Quo
Plan

Sustainable Transportation Plan - "Status-Quo" Plan Budget, Scope and Timing
Assume "Status-Quo Funding" level (10-years 2022-2031)

Avail yr 29-31

Implementation Strategy: Funding Type Total Funding Amount Avail yr 22-24 Avail yr 25-28
Planned Projects ** 58,200 55,190
- L . N ~ Trans. Ben. Dist. $1,500 $700
- Utilize existing and historic funding levels and sources Budget Set-aside <600 <500
- 1-yr of transit pilot + Easy Wins + Island-wide safety/comfort projects American Rescue Plan Act $2,000 52,000
- Address top 13 traffic calming locations 3-Grant cycles $2,100 $0
Annual Budget Set-Aside {yr 6-10 only) 6,000 $0
Total $20,400 $8,490

** Includes $4.7M planned funding and $3.5M identified but not secured funding [$8.2M total)

43,6

0
$4,700

) ” ~ Planned Projects. Tsland-Wide Projects Transit
o i seone et s e ame ———— P ) 5 ot e o cope  worer
1] sam0 Grow  Lavell Couplet . Eosy win N 63 51000 | tlancaide/ Ly deysiuec fare
Unsseed Funding need 0] oo [ — e easywin N 61| so00 | iana 1y 5 daysiweek; ,
Wadson hue_Bucgeted Winslow Way ta SR30: o bike fanes, rlfc calming 2] sw0 il Hew Brookly to Grand Forest Sk Tl Easy win N 65| 51000 | bandaige; Ln 5 doysheeek; /.
hatison e _Unsecured Funding rieed entiied bt ot seeured EIED Dana's Trail i e, Eony win [
Backin il both b 5| w Dy -School rane ratfc catming Easywin v
2| a0 N Madison_5R305 o Valky Sices and vathc calming Easy win v s Project Name Project Seape [ Notes
Funding need centited but no securod 25 [ s10 Manon - Loop 1o Fak Trahe calming; adisoryshovider strping. sy win I % | 525 Forry Ferminal mob b 7 1 Bkorac
2l on FamTral & wde oft road grove path Eosy win N o | s Lyn Center mobilty hub PH 1 Bherac
27 ] S600 | Sportsrman - High Seh. Rd. to New Brook. - diret priorty1 N | o Coppertop mobilty-hub PH 1 ke rac staions
Lost Valy Trai First ghase rail imprenemen; 10" clearin | 50 w Prioy 1 I w | w0 S et benches,
[ | S 0w >[5m0 e 3 T VT 5 2| fn cxloe i
Sportsman- New brooklyn o 58305 Hew -wide vertically separated bike lnes Sakal o 58305 both sides Frony 1 [ 7| s0 2y v park/ce . Chrg g scations etc a1 Ksap Transi facly
Connecting Centers Projects n - SR3DS I New 6-wide vertically separated bike lan Prioiity 1 n 530 3 exist. bus stops; shelte, benches, maps
s Froject Namo Projoct Scap / Notas e Brookiyn @ Mandus Ofsen sming and nters Prioniy 1 73| 55 | roryTemmnal motwitg hob P2 Acktional charging stations; way fincing; WIFT
s [ 3000 Lyn Cur R - wihite to Fetcher Vericaly separated ke lanes, -wide both sices Manitou - Madion to Loop Frioiy 1 | s Ly Center mobiity-hub 72 findog; win
o [ s Finch - iyatt o Sgortzman Vertical separated bike lanes, 6-wide both sdes cele Harbor Priory1 1 | s 2 ; way finding, Wik
0] ses0 Wyat - Finch o Weaver Verticall separated bike anes, 6-wide both sides vt - finch to prioniy 1 % | s Lyn Center mobily-hub PH 3 Benches; sher
1] s9m0 Buckin Eagle Harbor o Blakely Verical separated ske anes, " wide both sdes e Priory2 | e b PH3
12| 5238 sportsman. Wit e it for b intersocion mprovemants Mands o Grand Forest priony 2 | 5o bus 2 it bus stops shelter, benches, maps
13| seo0 toiew Brook 2 ing side path for b 5500 Finch -Wyatt 0 Sporismn Priory2 v
2] s1900 Spartcman - New Brook_to 305 Vert . satal 39 | s1000 Ftcher _tymuwod 1o1sL O o3 ande oriomy2 v Programs.
15 1500 Valle - Wadison o Sunse Vertical separated bike anes, 6-wide both sdes a0 | $1.500 Blakely - blkely Horbor o Baker ide vertcally separated path northbound Proi 2 v s Project Nome.
16] s2.700 N Matison 305 o Valle Verical separated ske anes, 6 wide both sdes a1 | 5180 | wgh sehoia. - Fietcher o Sportsman i sides Privity 2 v ™ speedimits 20
17 s450 | ewrosk - Fletcher tasportsman Vertially separt 10-wido south site 2| s30 Survise - Valey to afayette gravel shouiders provity 2 N 0 Transportation Commision Create aon
18] 540 | Newbroot e exsting ide path for b irectional avel 43 ] 53100 | Fletcher - ts) Cu. R to Mew Brockyn Bwide vertcally separated path southbound Prioiy v o hoo
o | 51600 Day 305 1o Sunrise & Araffc calming east from Madson priony 2 v 8 Extend Transp. Benefi Dist. Fees
as ] o Battle - Wil topark 10 e FointPark pronty 2 v o Transiae STP t Corp Plan Requiredfor Ink to mult-modal eve o service
These dark blue cells indicate which 46| 935 | plooasant Beach -Odatel Whte Trafic calming; adisory shovlder srping Prioity 2 N o 2 or SR 305 funcing
projects would be completed with the 47| ses Manzanita Day o Pt Madison Trafic caiming: agwisory shovider strpine Frio N 5 | s Updated Impact Foes e oo ot i
f B as | s1a00 Valley N Wadisen io Somrle Bwide verticoly separsied path westbound Frioi 3 ¥ 5% | s lanning- South Planning fo grant prea- Hgh School o Dey Road
funding available in the years 2029-31. 9] s10 N s dizon Valleyto winther Trstc caiming Prionty v o | o Communiy Edc./Signage
50| im0  Madison - Winther to Day T Privity 3 v 8 | s ”
(light blue - 2022-24; w1 s WyattWeaverto Neholson oty 2 v o5 [ 5100 | Mubsmodsllevsofservee
medium blue - 2025-2 52| smo Baker - Lynwood to Blakely Fwede Frioity 3 2 % 5250 510 Planning - North Planning for grant prep - Day Roa to bridge
dark blue - 2029-231; s3] sa0 Hew Brost. Widen exiting side path for bi-girecional iravel Privity 3 N s | s Lond-use Code Updates -
no color indicates not completed) 51| s Oay - Mansanita t0 305 raffc calming Prioi 3 v s | ssm Gravel Shoulder Program Improve exising conditions for sy
55| s Miler -Bergman o 305 wode clanes both sdes Prioity 3 N
6 | s100 Crystal Springs - Pt White To 8aker Traffic calming; advisory shoulder striping: Priority 3 N Other
57| sm0 Wardwel_New Brook.to Bucit 8ot rond gravel path Priori 3 N s ProjectName Project Scoge / Nates
R Warswll_Wardnel o Logreen 5 oft s gravel pt Py s N 5| o Nty Marager (3 yr5) 1 full ime ervployer (FTE)
s9] sw Country Clu - lakely o Fort Ward park: Prioy & v s | sss0 Saff (s yrs) Surchase small sectic suceper. 1 FTE
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CITY OF
BAINBRIDGE ISLAND




City Funded
Plan

22

Sustainable Transportation Plan - "City-Funded"
Project Map and Renderings (6 years)

RN
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NETOLORD.
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ORCHARD
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&
&
NevovreenRD | M
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&

NEKOURA RD:

N Y Tk Qe 1504

NELAFAYETTE AVE

SUNRISE R NE

Definitions:

Planned Project: projects included in the City's budget
as parl of the 2021-26 Capital Improvement Plan.

nnecting Centers Project: a new "marquee” project

made up of all-ages-and-abilities (lowest level of user
stress) segments that connect to each other and the

Island's neighborhood centers.

Island-Wide Project: new projects selected through

the development of the Sustainable Transportation

El
g

Map Key

Planned Project
(vertically separated bike lane, both
ides)

Planned Project
{oft-roec path, bt skis)

Planned Project
(vertically separated bike lane, one
side; enhanced facilty, other side)

Gonnecting Centers Project
(vertically separated bike lane, both

Connecting Centers Project
(vertically separated, two-way bike lane)

Connecting Centers Project
(two-way, off-road path)

Gonnecting enters Project
(vertically separated bike lane, one
side; enhanced facilty, other side)

Island-Wide Projects - easy wins
(traffic calmingstriping/safety)

Island-Wide Projects - easy wins
(two-way, off road path)

Advisory shoulder striping and crosswalk
ping on Manitou Beach Drive.

 View south on Sportsman Club Rd

G T

o
RESOUHgpe

~

Map

ey

Planned Project
(vertically separated bike lane, both
sides)

Planned Project
(off-road paths, both sides)

Planned Project
(vertically separated bike lane, one
side; enhanced facility, other side)

Connecting Centers Project
(vertically separated bike lane, both
sides)

Connecting Centers Project
(vertically separated, two-way bike lane)

Connecting Centers Project
(two-way, off-road path)

Connecting Centers Project
(vertically separated bike lane, one
side; enhanced facility, other side)

Island-Wide Projects - easy wins
(traffic calming/striping/safety)

Island-Wide Projects - easy wins
(two-way, off road path)

View south on Sportsman Club Rd

‘Ad visory shoulder striping and crosswalk striping

‘Manitou Beach Drive.
Y

CITY OF
BAINBRIDGE ISLAND
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City Funded

Plan

Sustainable Transportation Plan - "City-Funded" Plan Budget, Scope and Timing
Assume "Status-Quo" + $16M Other City Funding (6-years 2022-2027)

Implementation Strategy: Funding Type Total Funding Amount Avail yr 22-23 Avail yr 24-25

Planned Projects ** $8,200 $5,100

. N . . . . Trans. Ben, Dist. $1,500 $700

- Utilize "status-quo" funding + 16M in other City funding Bdbel Setarils 600 5500

- 1-yr transit pilot + Easy Wins + Connecting Centers marquee project American Rescue Plan Act 52,000 $1,000
- Address top 13 traffic calming locations 2:Grant cycles $1,400 $0
- Consider voter supported funds as a follow-on to City investment Annual Budget Set-Aside (6th yr only) $1200 50

Other City Funding to be Determined 516,000 56,500

Total $30,900 $13,990 $9,610

** Includes $4.7M planned funding and $3.5M Identifi

ied but not secured funding ($8.2M total)

Avail yr 26-27

Tsland-Wide Projects Transit
5 Project ame briorty | future phase? s ProjectName
ected 18] s Oana's Tal b a5y win n 55 51000 | bandwidel e 151 2 elecie vehiless
Sportsman/tiew ook -Unsecored - but ot secured 0| s Waniton Loop to Falk siroing a5y win n 56 [61000 | itandwide / winclow sttt 140 2 clecrc veniles:  days/wee /12hs/da o
2 [sa168 Madison Ave - Busgeted Winslam Way o $3305; widen swalts, rotectod ik lanes,traff alming a ] s Grow/ Lovel Couplet Oy couplet and 73 calming Wttt High Schosl Foad sy win N 57151000 | ihand-wide £ Winslom Sttt 3r 2ectr vetile; 5 davsieeok /A2hsfdar, o fore
2000 Msdison Ave - Unsecured " ot secured 22| 570 | pu Wit -schetChelb to Lynwond Trafe calming.ac Easywin u
3| ses0 Buckhn Hil Hetcher to Blskely; 6 wide vertically separsted and off road side paths both sides 23| 5150 | wllerhew 8 Forest to $ky Tl Easy win i Mobility
4| 50 Eagie Habor P 1 -Bugered g wa 24| 5310 | eiskely - suciin o Schaol one Tratc caing ey win g s Project ome Frojectscope / otes
] s Teaffic caming a5y win v P T 3 ke racks
[— | s fam e & ottrmsd greve patn a0y win u P Ly Comtor ol bu o1 1 ke ok
| sesn Vigat inchto Weaer Stuide vermclly separated bike sne both sdes prory 1 n 0 | o5 i ke ok
Lot val T 26 | coon Wanitoy_Madizon o Loop - wids vericaly parited pah sastboond prory 1 v 6| o0 ous stop Improvements 1 2 o, b stopsy sheher, s, maps
Ll s | [ roiect 45 25 |_5180 | i schonl 1. itcher ta sportman Vil separstion ofexsing faciiiesboh s Priory 2 Y o | s o
30 | s1600 aiskelyBaker o Buskin B e prery 2 Y @ |sw g kit . i Tranat ety
Connecting Centers Projects 51 | 51500 | bk - paker o lately Harbor wide ol separated path northbound Priory 2 Y o | 5w s stop Improvements 1 2 3 it s stops: shter,encher, maps
s Project N ProjectSeope | Netes a2 | 1600 Dy 305 16 Suias path ssatbound, e rom sl prarty 2 v 65 | s35 | ey Termiml mastiyhit puz gt
8155000 | wyncicnd b whteto reicher veric 53 | 51600 | Fltcher - ynwond to . cir 0 piorty 2 v o | s Lym Cortor mobly hut 7+ 1 5w
o [s100 Finch- Vericaly 34 52100 | Flewher it cer o Mew ook & wide veically Pty 2 Y o | e bei2 Wi
o] ssm0 [ — Vet it both i 5] o LSt . park e acjscent t il Pont Doy 2 v o | o L Cantor mabity hub 013
| s Buckin . Eagle Harbor 10 Bakely vert 6| s ta Doy 10 1. Madioon o outder g Pty 2 u o | s bens
22| S35 | spontsman fineh o vigh Schoo! Wi et st pat for b [ T Sunnse exnancement iy 2 u O o 5 ot benches maps
] se0n for - 38| 53 |l heoch Oelelows t i wite Traffic camin. ahisory shoulder ioing ity 3 o
2| 51900 0| s adison - Vallyto Winther Tratic caming ity 3 0 Programs
55 51500 Valley_ adison to sunrie Vertcaly sepavated e anes, 6 e both 5des a0 | smn Wadson_Wintherta bay wide vericaly separated path nonthbound: trafhc alming oty s Y 3 Project Nome Frojectscape /ores
a | 0 Wystt Weavar to icholson Ifildepath north scer Pririty 3 Y n o 2
2 e Brockiy - Fieeher 1 sportsman az| s SakerLymuosd t Balely pranty 3 x n Transportation Commiéion Crestealoy
e[ sio0 | e brookivn Sorsman tomiecizen | TN Widen eisting side pathfor i dectional travel 23| 5400 | Wew Brookin Sportsman to Madisen Vi existing i path or - drectonal trvel oty 3 n n Sate Foutes Program School; semors, ety communty
al s Day - Mansanits 1305 T caming puanty 3 v n Extend Tranep Beneh D ees i kg deccated o projet st
P iller Bergmanto 05 both sides oty 3 n A Translte STP to Comp lan Hequied forink
45| 6100 | el springe ot whitetaaker anping ooty 3 n 7 sound 205 tuncing
a7 | 5290 {wandus righ chol nd. 1o orom rorst] soff Straw. ark 10 New Brookiyn traffc i pronty s Y 1| s funding
48 | 6780 | warcwel ow Brockiyn o burse yp—— ity 3 n 78| 6250 | Soum o OlpmpiesPianning south g torgrart pren
Lee [ g0 | worawel wardmet o Lovpreen 8 it rosd gl ot ity u n | s Commenity Sduc./ Signage Imglement
0] s lskaly o Fortward Tt *arc Pranty & v
52| s Noura Vandus to 305 Tt caming Pty s u
5] oo Wours Witer o Mandu Trathe coming oranty s n
54| 850 | feancli_ing e o igh School 8. Inifc iy oty 4 n Plannin for grant prep - Gy howd to bridee
| | |
These dark yellow cells indicate indicate Other
which projects would be completed with 5 Project Name roject Scape / Notes
the funding available in the years 8 | s Mobilty Manager (2 yrs} 1 full time srmplayee (FTE}
2026-27. | s brojet wanager i25) 1o
w | s Maint g and Soff 2473 1hE
ight yellow - 2022.25, CETH BT i
medium yellow - 2024-25; 50 wiaimonanes St 27 2

dark yellow - 2026-27;
no color indicates not completed)

CITY OF
BAINBRIDGE ISLAND




Sustainable Transportation Plan - "Voter Supported"
Vote r Project Map and Renderings (10-years) Map Key

Definitions: .
Planned Project: projects included in the City's budget Plan ned P roJ em )
(vertically separated bike lane, both

as part of the 2021-26 Capital Improvement Plan.
sides)

e LaraverTe ave | Island-Wide Project: new projects selected through
the development of the Sustainable Transportation
Plan.

NE PORT MADISON D

Supported

Planned Project

& (vertically separated bike lane, both
& sides) .
& Planned Project
& (off-road paths, both sides)

(vertically separated bike lane, one
oo A— side; enhanced facility, other side)
side; enhanced facility, other side)

Island-Wide Project

(vericaly separated bk lnes, both

Island-Wide Project
e Proc (vertically separated bike lanes, both

15\‘/§Er!\)icaﬂy separated mult-use path, one side S)

Planned Project
Map Key st (off-road paths, both sides)
]
—

|—]

Planned Project
L] i
e

_ Island-Wide Project .
(rafic caiming stiping/satety) Planned Project
/ oy, oo ety (vertically separated multi-use path, one
. side)
NETOLO RD. O v rated bike lane with
L st e ol M, Island-Wide Project

shoulder striping on Day Rd.
B (traffic calming/striping/safety)

&
J
&
§

PORT
ORCHARD

Island-Wide Project
(two-way, off-road facility)

rb on the east side of North
houlder striping on Day Rd.

i

2
5
8

N Ty 30, o

3N 08 T e 1464

o
NESOUTm 8RS
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Voter
Supported
Plan

Sustainable Transportation Plan - "Voter-Supported" Plan Budget, Scope and Timing
Assume "Status-Quo Funding" + $16M Voter-Supported Funding (10-years 2022-2031)

Implementation Strategy: Funding Type Avail yr 22-24 Avail yr 25-28
Planned Projects ** $5,190 53,010
I " . . . Trans. Ben. Dist. $700 5400

- Utilize "status-quo" funding + 16M in voter-supported funding Budget Setaside 5600 S0
- 2-yrs of transit project + Easy Wins + Island-wide projects American Rescue Plan Act 52,000 51,000 51,000
- Address top 20 traffic calming locations 2Grant cycles 52,100 50 $1,400
- Lower overall level-of-stress on highly used corridors Annial Budget SetAskle (i 610 onhy) £6000 50 2400
Voter-supported fun 516,000 46,500 $4,500
Total 536,400 $13,990 512,710

** Includes $4.7M planned funding and $3.5M identified but not secured funding ($8.2M total)

Island-Wide Projects Transit
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el Funding need x| o o 10 bynwood Eaoyuin N 651000 | tlandowider Shottle 147 darshnesk
asison Ave - Budgeted 2 tected bike e, afc caming 2| 50 Grand forest iy el ooy win N 6151000 | istandwides Shutte 1yr | 2 sectricuehices; 5 daysiweek
Madson hee_Unsecured Funding need 2] o Dara's Tral Fanywin N
vckin Al Fleteher o Blakely Gide ve ' hoces 3] s N Madison- 306 tovaley A AR R e e v Mobility
EagleHabor PH1 - Budgeted. 2| s Wanitou - Loon © Fak Trafic caiming: adwsor shoulder s Earyin N s Project ame Froiect scope /ot
Funding nced dentled bt notsecured x| Form T & Easyuin N B | 50 | rem 1 Bive racks,
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Lost vt Trat Firstphase 10 claring, 8 raturs] swface ral 28 [ 5500 Lymweo - PLWAte. to Fetcher e iy separated path uphil, B sids Priorty 1 I [ onts PH 1 3 st s stops; shatter, bonch
Scope now indluced i slandis project 634 | [z2] 5000 Sportman-Newbrootinta 305 v 0 51305 both sices Priorty 1 [ es e andsubsidy
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Transit Plan

Sustainable Transportation Plan - Transit/Mobility Hubs

Proposed On-Der
(AlIsland)

Proposed Girculator Shuttle Route
NELAFAYETTE AVE

wasnnn Proposed Winsiow Circulator Shuttle
NE PORT MADISON R Rote

Q  Proposed Mobilty Hub Locations

¥ Transit Assumptions:
2 OVERD - Private venture
2 Rl & 2 lactc shutll veticles + 1 standby
Z & - Routed stops + ride-hail app for on-demand
g o -5 days per week
E & - 12 hours per day
No fare.
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Map Key

Proposed On-Demand Shuttle Area
(All-Island)

BUBNNE Proposed Circulator Shuttle Route

sammmm FProposed Winslow Circulator Shuttle
Route

o Proposed Mobility Hub Locations

Transit Assumptions:

- Private venture

- 2 electric shuttle vehicles + 1 standby

- Routed stops + ride-hail app for on-demand
- 5 days per week

- 12 hours per day

- No fare
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Programs

* $100K — Per year program investment

Program Cost Range | Program Examples
(5-559)

STP Committee/Working Group

Community Education and
Engagement Programs

Safe Routes / Sustainable Student
Travel Programs

Development and Transportation
Impact Programs

Land Use and Development Codes

E-Vehicle Shared-use / Subsidy

$

S

$S

$55

Create a resident-based committee and/or working group to guide STP decision-
making

Offer trip planning and travel support to residents/visitors; Partner with non-
profits, private companies, and stakeholders to promote active transportation

Create a Safe Routes for Seniors program; Create a Safe Routes to Transit
program; Implement expanded Safe Routes to School Program; Prioritize and
implement rapid improvements in school zones

Update and develop COBI's multimodal level of service, concurrency, and
transportation impact fee programs

Align land use policies to support STP goals and investments; Require EV
charging infrastructure in new residential and mixed-use developments

Evaluate car/bike/scooter share programs and options for providing income-
qualified subsidies for electric vehicles
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Next Steps

e Council Presentation and Review: February 15, 2022
e Vision Document and Video: February-March 2022
e Task Force gratitude meeting: March or April 2022

* Pivot to Education/Communication
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Public Comment

15 minutes
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Public Comment Protocol

* Web participants: Indicate if you would like to provide a verbal comment by
“raising your hand” or noting interest in the Q&A box; we will bring you into
the meeting when it is your turn

 Dial-in participants: Indicate if you would like to comment by pressing *9 to
“raise your hand;” we will invite you to take your turn to speak by stating
the last 4 digits of your phone number (press *6 to unmute yourself)

 Comments will be limited to 2 minutes per person




THANK YOU!

Mark Epstein
(206) 780-3721

CITY OF i i i
N L —. mepstein@bainbridgewa.gov

Jennifer Wieland
(206) 576-3938
NELSON jwieland@nelsonnygaard.com

NYGAARD

www.bainbridgewa.gov/1155/Sustainable-Transportation-Planning-Stud




