CITY OF BAINBRIDGE ISLAND
2022 LODGING/TOURISM FUND PROPOSAL
COVER SHEET
Project Name: Destination Bainbridge 2022
Name of Applicant Organization and Amount Requested:
Bainbridge Island Lodging Association

Amount: $79,400 Applicant

Organization IRS Chapter 501(c)(3) or 501(c)(6) Status and Tax ID Number:
501(c)6 EIN 71-1051175
Date of Incorporation as a Washington State Corporation and UBI Number:
January 16, 2002 / 602-175-381
Primary Contacts:
Kelly Shannon Gurza (Board Member) & Andrea Addington (Staff Consultant)
Mailing Address: P.O.Box 10895, Bainbridge Island, Washington 98110
Email(s): KellyGurza@gmail.com; Andrea@BainbridgeLodging.com
Cell phones: Kelly Shannon Gurza: 1 (206) 719-5403; Andrea Addington 1 (408) 461-1107
Please indicate the type of project described in your proposal:

√

Project Type
Tourism marketing
Marketing and operations of special events and festivals designed
to attract tourists
Supporting the operations of a tourism-related facility owned or
operated by a nonprofit organization*
Supporting the operations and/or capital expenditures of a
tourism-related facility owned or operated by a municipality or a
public facilities district*

*If the proposal requests funds for a tourism-related facility, please indicate the legal owner of
that facility: Not Applicable
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I. APPLICANT INFORMATION
1. Describe the organization’s mission, history, and areas of expertise
In January of 2022, the Island’s Lodging Association celebrates twenty years as a not-for-profit
501(c)6 organization. Our association had its start in the 1990s — providing a way for innkeepers
and BnB owners to meet, exchange ideas, and cross-refer our customers. We jointly purchased
advertising in Sunset Magazine and partnered together to produce a six panel lodging brochure that
was distributed aboard the ferries.
With the increasing role of the Internet in travel, the Lodging Association went through a reboot in
2016. With that new start, BILA produced the first travel website focusing on Bainbridge Island —
and we shifted our attention to on-line promotion of overnight lodging. We were funded by LTAC, in
2017, to reorient our simple lodging website (at BainbridgeLodging.com) to a destination website
called www.DestinationBainbridge.com. Our goal was to provide the full scope of information
needed by overnight travelers including dining, shopping, hiking, and local tourist attractions —
along side of a complete listing of Island lodging. The new website incorporates sophisticated
search functions to help with lodging choices, links to booking sites, and a coordinated lodging
availability calendar. The website is very successful with 35,000 to 40,000 distinct users each year.
We’ve also developed and tested a variety of promotional tools such as blogging, travel itineraries,
overnight packages, an online travel planner and an event planning tool.
Five years after our last re-boot, the Lodging Association is tweaking our mission to work more
closely with tourism partners and with local businesses. We are now fully aligned with a strong
Fellowship of Partners to deliver a full spectrum of complementary tourism services: the Chamber of
Commerce, Visit Bainbridge Island, the Downtown Association, and Arts & Humanities. We meet at
least twice a month with the Fellowship to review direction and scope of work and to eliminate
duplication and redundancy. We also work closely with the rest of the tourism-related non-profits on
the island through our Tourism Collaborative, including KidiMu, the Historical Museum and the Parks
Foundation. We are all learning that it takes a variety of organizations, skills, and services to attract
visitors to the Island, to ensure a satisfying stay, and to encourage tourism purchases that benefit
our economy.
Our association understands that there is a natural partnership between lodging and local hospitality
businesses. Since we provide venues for weddings, meetings and family reunions, we have been
drawn into hospitality relationships with caterers (such as Frease Catering), transportation services
(Tour Bainbridge Island), rental companies (Bainbridge Rental), personal services (Bainbridge
Trading Company), wineries (Rolling Bay Winery & Fletcher Bay Winery), chocolatiers (Bon Bon) and
breweries (Bainbridge Brewing). To reflect our emerging role we will be renaming our organization as
the Bainbridge Island Lodging and Hospitality Association (BILHA).
BILA’s expertise is extensive — as we represent and work with approximately 100 distinct lodging
business owners. In addition to business skills and acumen, we have expertise and experience in
website management, promotional tools, advertisement and marketing. In concert with our
professional staﬀ, we have a wealth of understanding about how to attract and satisfy varied
overnight travel markets.

2. Describe Applicant’s Project Partnerships
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BILA is built upon our partnerships with overnight lodging businesses. Our mission has been
traditionally defined as lodging owners working together to promote overnight tourism and
quality guest experiences.
During the last two years, we’ve partnered with Bainbridge Arts and Humanities (A&H) and Visit
Bainbridge Island (VBI) on new tourism technology. As a result, we’ve moved our tourism website to
a common platform introduced by Arts & Humanities (A&H). We’ve also worked together to create a
common Tourism Calendar. Sharing a custom-designed platform strengthened our ties, reduced
duplication, and established the common database that all Island tourism organizations can utilize.
We are now working hand-in-hand with the tourism service providers on Bainbridge. Coincidentally,
our Fellowship of Partners (Chamber, BIDA, Arts and Humanities and Visit Bainbridge) have all
experienced changes in staﬀ leadership, which has resulted in renewed collaborative creativity and
spirit. With direction from Stefan Goldby at the Chamber, we are all in agreement for a new
services and resources web platform called Hello Bainbridge that will target visitors traveling
over 50 miles. The new directors have assisted all of us to re-examine our roles and find the
strengths in working together. BILA is encouraged and excited by the new commitment to
collaborate on tourism issues and activities.

3. Projects and funding awarded and utilized from the Lodging Tax Fund within the
last five years (2017-2021).

2021

$41,750

Maintained DestinationBainbridge website; advertised with VBI to promote
overnight tourism; assisted lodging properties during pandemic; established
new dues; signed up new members; connected visitors with lodging
options; expanded partnerships with businesses and tourism orgs. Deferred
some services due to limited funding.

2020

$56,500

Wide range of tourism services. Moved BILA’s website to shared platform at
Arts & Humanities. Partnered on “staycation” advertising. Completed digital
guides. Responded to coronavirus.

2019

$60,000

Website enhancements, technical solutions for search functions.
Collaborated with other organizations. Partnerships for tourism events and
Walkabout Guide.

2018

$50,000

Enhanced website to include shopping, travel itineraries. Partnered with
BIDA on Walkabout Guide and with Visit Kitsap.

2017

$48,000

New trip-planning website at www.DestinationBainbridge.com; Internet
marketing; Partnerships for Overnight Lodging Packages

4. Incomplete projects: Not Applicable

II. PROJECT INFORMATION
Project Scope of Work. BILA’s project proposal and budget are organized around three strategic
programs for 2022: our website, tourism promotion, and supporting overnight lodging. We are
proposing a fourth objective this next year including two needed initiatives: the development of a
“Lodging Tonight” webpage and developing print material on Island lodging alternatives.
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Objective #1. Update & Enhance our Trip-Planning Website for Overnight Visitors
Tourists today rely heavily on online resources for travel inspiration and to decide on their
destinations and accommodations. The research is conclusive: 92% of travelers use the Internet for
travel plans and decisions. As pent up demand for travel is translated into decisions, TripAdvisor
reports that travelers are spending more and more time on-line researching and planning their trips,
finding lodging, and planning things to do.
BILA’s website is well-known and well positioned to serve travelers. Internet traﬃc to
DestinationBainbridge.com increased dramatically during the last several years. Overall the number
of site visits grew annually by 80% in 2018 and another 76% in 2019. Not surprisingly website
traﬃc slowed in 2020 and 2021.1 The number of discrete customers visiting our website should
reach 35,000 users by the end of the year. A report on website performance and activity is attached
in Exhibit 3.
We will continue, in 2022, to manage the lodging website by:
• Continuing to collaborate with our partners (A&H and Artsopolis) to maintain our lodging database;
• Developing new content, site optimization, and search-engine marketing;
• Working with our tourism Fellowship of Tourism Partners to strengthen the common database,
reduce duplication, and launch the Hello Bainbridge website.
Finally, it is critical that we update our directory of overnight lodging. Since the pandemic, many
lodging businesses changed their rental activity. We are aware of a large number of temporary
closures and reduced our lodging listings to just 45 active properties in 2021. At the same time,
reduced funding for our association restricted our ability to maintain contact with all Island
properties. Just recently we’ve secured access to AirDna.co which provides data from AirBnb and
VRBO. That data suggests that there are as many as 123 vacation rentals on the Island — though
65% of them appear to be suspended or operating on a part-time basis. We are committed to colisting every licensed vacation rental on the Island and will make it a priority during the first half of
2022 to update our database and list every property doing business on the Island.

Objective #2. Promote Overnight Tourism
We are including five activities under the category of marketing tools. These reflect established
marketing tools used by BILA for several years as well as new activities derived from new
partnerships.
Market Research: Our Association has just acquired the new AirDNA market research tool. The
data is extremely insightful and provides eye-opening details about nearly every vacation rental
property on the Island. For the first time we can look at vacation rentals by location, size,
occupancy, pricing, and revenues. We plan to use this for regular updates to our property owners
and to our tourism partners. An example of the available data is attached in Exhibit 4.
BILAs Promotional Tools: BILA regularly uses a selection of proven promotional tools that
optimize the visibility of our website and respond to travelers interests. Blogging, Travel Planners
and Itineraries are important tools for drawing visitors to a website, improving search engine
ranking, and for promoting tourism. They also help to welcome and inform visitors.

Website sessions in 2021, through the month of September, were 30,500 compared to 33,000 last year. Traffic and users
for 2021 are very similar to the numbers in 2019. More information is attached in Exhibit 3.
1
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Internet and Social Media Promotion. Our 2022 proposal continues our commitment to social
media and search engine advertising. Google ads and facebook advertising have an immediate
impact on the number of visitors to the www.DestinationBainbridge.com website and on the clicks
through to restaurants and attractions, as well as lodging properties. About 20% of our website
users access our website through google searches and social media advertising.
Partnered Advertising. Every year our Association provides a match to tourism organizations
engaged in purchased advertising. We advertise in the Downtown Association’s Walkabout Guide,
and co-sponsor advertising with Visit Bainbridge. In 2022 we hope to advertise, as well, in the
Chamber map. These funds also support BILA’s activities with the Chamber, VBI, A&H and BIDA.
Marketing and Event Activities: BILA experiences a strong demand from local events and
attractions to associate as partners in their marketing and operations. For example, in the past our
Association co-sponsored the Plein Air Festival and the July Fourth Fireworks. We produced
overnight packages for Wine Tours, for Valentine’s Day, and for mid-winter holidays. We’ve also
provided accommodations (comp) for travel writers, concierge tours, and honorees at local events.
As we work more closely with tourism organizations we find that accommodations are a valued
contribution to their marketing and promotions. At this point in the pandemic it is impossible to
predict which events and attractions will be held in 2022 — and where we can best expend funds
and energy. Based on the last three budget years we request an allocation of $10,000 to support
these activities as they are needed.

Objective #3. Support Overnight Lodging Businesses
Our Association works daily with lodging providers and actively recruits new members at several
dues levels. During the pandemic years we suspended most of our sales activities and collected
minimal revenue. In 2022, we are raising our dues levels and anticipate producing a healthy match
for lodging tax funding. Here are the lodging business activities for which we request funding:
Lodging Owner Assistance and Advocacy. Lodging is at a critical point right now recovering from
the pandemic. Owners need help and advice about re-establishing their businesses, upgrading their
marketing, and working with other local businesses. Our staﬀ responds to requests and provides
guidance on licensing, lodging taxes, and common operational issues.
BILA keeps lodging owners up-to-date and involved on public policy, regulation, and changes in the
industry. One of our actions to support lodging is to participate in City committees and public
hearings. We assist COBI in recruiting LTAC members and have contributed to the work of the new
Waste Reduction Committee. If AirBnb regulation is introduced in 2022 we will keep our members
informed and participate in COBI decision-making. Many of these activities are undertaken by our
Board of Directors and don’t require any direct funding.
Distributing Tourism Collateral. Our Association provides lodging with maps and brochures
produced by other organizations. We keep a stockpile to distribute at our meetings and also deliver
promotional materials to our members.
Training Workshops and Member Bulletins. During the past two years our member
communications have focused on the pandemic, cleaning protocols, fire safety, and updates.
In 2021, BILA will return to providing training in meetings and through webinars. Members will
select topics and help to deliver safety, marketing, and business solutions. We plan to oﬀer fire
safety training, as well as first aid training, after the pandemic lifts.
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Objective #4. Two New Initiatives
Two new initiatives are proposed for this next year: the development of a “Lodging Tonight”
webpage and the production of print materials on Island lodging alternatives.
“Lodging Tonight” Webpage: As tourism returned this summer, many lodging properties returned
to the “sold out” status of 2019. Active vacation rentals and small Inns operated at full occupancy
during July and August. The demand for last-minute bookings was intense and hotels and the Visitor
Center experienced the frustration of missed opportunities and the inability to fill available beds.
In 2022 we propose the development of a new, low cost service to identify and advertise last minute
vacancies. Lodging managers will be able to highlight their immediate vacancies and a new
webpage will drive visitors their way. The Chamber’s Visitor Center will have easy access to the list
of vacancies and will have cards available to distribute to day visitors. We believe this service will
be self-sustaining. We anticipate its availability year-round but expect it to be most eﬀective during
summer months and holidays when travelers arrive on the Island expecting to find lodging.
Rackcard on Lodging Alternatives: This past year, as we’ve worked with more tourism groups,
we’ve identified a high demand for print information on Island lodging. This initiative will allow us to
design, produce and distribute print information about Island lodging alternatives. We will work with
VBI and the Chamber to determine the best way to present information at the Visitor Center, to
concierges and meeting planners, and at tourism events.

Proposed Project Budget
The anticipated revenues and expenses for this project follow. Our budget is presented in a format
that shows the anticipated costs for each of the objectives we’ve just discussed. Our basic request
proposes a return to the budget and lodging tax funding levels we experienced in 2019 — before
the pandemic and as Island lodging revenues reached their all time high. During the past two years
we were forced to suspend many of the basic services needed to support overnight tourism.
Our Association dues, our $5,000 reserve, and in-kind match will provide a substantial contribution
towards this project — and the variety of services we seek to fund.

Revenue Source

Projected Revenues

COBI Lodging Tax Request

$79,400

Member Dues

$6,000

Carryover from 2021

$5,000

In-Kind Match

$14,500

Projected Income

$104,900

Project Scalability. BILA’s 2022 proposal is direct and not inflated. We have taken to heart City
Council’s direction to LTAC to perform both basic tourism services and innovations. The proposal
takes advantage of new eﬃciencies generated by the alliance of local tourism organizations.
Because we are business owners, with significant investments in the Island, our proposal invests in
businesses and in increasing the economic benefits of tourism. As we recover from the pandemic
we believe that aggressive programs are needed to address economic vitality for our industry and
for other tourism-based businesses.
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Our proposal includes $65,400 to return to 2019 funding levels. Our application also includes
$21,500 for new initiatives and partnerships that have not received lodging tax funding previously. If
full funding is not available we will have to reduce or eliminate the activities outline for these two
2022 projects.

BILA Proposed Expenditures 2022

2022 LTAC
Proposal

Cash
Match

In-Kind
Match

2022
Budget
Proposal

Administration & Overhead

$8,200

$1,500

$3,500

$13,200

Organizational Needs: Insurance, IRS reports

$5,500

$1,000

$6,500

Oﬃce supplies

$1,000

$500

Administrative Activities

$1,000

$1,000

Budget Expense Detail

Pay Dues to Tourism Organizations

$1,500
$2,500

$700

$4,500
$700

Destination Bainbridge Tourism Website

$13,200

Website Management

$3,500

Licensing Fees

$4,700

Website Listings Upgrade

$5,000

$1,000

Promote Overnight Tourism

$38,000

$4,000

Market Research & Data Collection

$2,000

Maintain & Enhance BILA’s Promotional Tools

$7,000

Internet and Social Media Promotion

$7,000

Partnered Advertising

$11,000

$11,000

Marketing and Event Activities

$11,000

$11,000

Support for Island’s Overnight Lodging

$6,000

$3,500

$3,000

$10,500

Lodging Owners Support and Assistance

$1,000

$1,500

$1,000

$3,500

Distribute Tourism Collateral to Lodging

$1,000

$1,000

$2,000

Training Workshops & Member Bulletins

$4,000

$2,000

$1,000

$5,000

BILA Restoration Budget

$65,400

$10,000

$12,000

$85,400

New and Revived Initiatives

$14,000

$2,000

$5,000

$21,000

Lodging Tonight Webpage

$6,500

$1,000

$2,500

$10,000

Produce print information about overnight lodging

$7,500

$1,000

$2,500

$11,000

BILA Expenditures at Full Funding

$79,400

$12,000

$17,000

$106,400
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$1,000

$1,500

$15,700

$1,500

$5,000
$4,700
$6,000

$4,000

$46,000

$1,000

$3,000

$2,500

$1,000

$10,500

$1,500

$2,000

$10,500

Proposed Project Milestones
Major Milestones

Date

Enter 2022 Lodging Tax Contract with COBI

January

Update Lodging Listings on Website

January - June

Work with partners to promote Island

Ongoing

Launch overnight promotions for Spring & Summer

February - March

Design and produce new webpage and new print materials

January - June

Conduct quarterly trainings & networking for lodging partners

Ongoing

Launch overnight promotions for Fall and Winter

September

Assess impacts, apply for 2019 funding, prepare reports

Oct - Dec

III. SELECTION CRITERIA
For several years our Association has used a simple matrix to illustrate our assumptions about
overnight tourism on Bainbridge Island. Our methodology evolved over the past few years as we
found new data and learned more about the impact of overnight tourism on the local economy. This
table provides our estimates for both 2021 and 2022. We believe we will touch half of the Island’s
overnight visitors in 2022. More details on our method of estimating impacts is in Exhibit 4.

BILA Projected Impacts 2019 - 2022
Lodging
Taxes
Generated

Total
Lodging
Revenues

Estimated
Paid Room
Nights

Estimated
Overnight
Tourists

Estimated
Revenue to
Local
Economy

2019

$337,177

$8,429,425

37,464

82,421

$16,858,850

2020

$214,377

$5,359,425

23,820

52,403

$10,718,850

Preliminary 2021

$260,000

$6,500,000

28,889

63,556

$13,000,000

Projected 2022

$315,000

$7,875,000

35,000

77,000

$15,750,000

30% Attributed to
BILA Website

$78,000

$1,950,000

10,500

23,100

$3,900,000

20% Attributed to
BILA Marketing

$52,000

$1,300,000

7,000

15,400

$2,600,000

Total from BILA
Activities

$130,000

$3,250,000

17,500

38,500

$6,500,000
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Increasing tourism in 2022.
BILA targets and serves overnight visitors. We estimate that BILA’s activities will touch half of all
overnight visitors in 2022 — In other words, among the 77,000 overnight visitors projected for next
year we believe we will influence 38,000. This estimate is supported by our website traﬃc and the
count of visitors which should hit 35,000 by year’s end. If only a third of users spend a night we will
achieve the estimate of 10,500 overnight stays.
Expected impact on, or increase in, overnight stays on the island. BILA’s activities are
projected to increase overnight bookings by 17,500 nights in 2022. The table above is base on our
City’s projections of lodging revenues in 2022. Industry experts seem to agree that in rural areas
with a lot of vacation rentals and small properties, overnight stays will soon return to 2019 levels.
Projected economic impact on Bainbridge Island. Multiple studies show that overnight visitors
have a greater per capita economic impact than day visitors. Many studies during the past decade
suggest that overnight visitors spend four to five times the amount of money spent by day visitors.
However, a recent study of tourism expenditures in Wisconsin attributed $58 in daily expenditures
to day visitors and $110 in spending per overnight visitor.2 BILA has adjusted our estimates,
conservatively, to an assumption that $1 spent on overnight lodging generates $2 in additional
spending in the local economy.
The Lodging Association’s proposal, by adding overnight stays in 2022, could increase lodging tax
revenues by $130,000 and, conservatively, increase overnight visitor spending by $6.5M.
The project’s potential to draw visitors to the Island and increase overnight stays during the
oﬀ-season. Our proposal concentrates promotions and overnight packages toward our shoulder
seasons. Island properties achieve nearly 100% occupancy during high seasons. Our continuing
goal is to increase oﬀ-season travel.
The applicant’s demonstrated history of organizational and project success. BILA has enjoyed
30+ years of experience in managing tourism projects and administering lodging tax contracts.
Specifics are identified throughout this application.
Describe partnerships with other organizations and businesses.
Our partnerships are well described in our response to # 2 in the preceding section.
Describe how this project is new to our community or an innovative use of LTAC funds. Our
proposal would introduce a new innovative use of lodging tax funds to establish the “Lodging
Tonight” webpage. The second new initiative will produce printed information to promote Island
lodging through concierges, through our Visitor Center and at tourism events.
Expected draw for the proposed event, in particular how it will both generate an expected
increase in tourism and appeal to the community.
Not applicable
If for a capital project, detail the project’s expected impact on increased tourism.
Not applicable
Describe the degree to which the project goals and/or results can be assessed.
2

Longwoods International and Tourism Economics Study research conducted for the Wisconsin Department of Tourism.
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BILA relies on Google Analytics, Facebook Insights, and our website’s internal metrics to assess
website success. We track the number of referrals to individual accommodations from our website;
we also track our website landing pages and the pages’ popularity.
However, focusing solely on website metrics can distract us from the bigger picture – which is our
impact on tourism. Our success can be measured by the number of lodging and partner participants
in our website, changes in lodging occupancy, and the performance of our promotions and
promotional tools. All of these are measurable.
Leverage of award funds with matching funds or donated in-kind goods or services.
BILA’s proposal includes a 32% match in funding and in-kind goods and services. We are planning
for generous contributions from member dues / business contributions, and, in-kind services for all
of our activities. BILA’s proposal will be matched by the following contributions:
•

$6,000 from lodging owners dues;

•

$14,500 in Board Members and Association members time for training, counsel, promotion,
and special events;

•

Free lodging listings for all Island lodging properties;

•

In-kind services from partners for blogs, assistance with overnight packages, production and
distribution of rack cards;

•

Additional donations toward Overnight Packages from co-sponsors and lodging owners.

Describe how this proposal will support tourism approached with an intent towards reducing
carbon emissions.
BILA has had very limited time to assess and apply this criteria to our programs and projects.
However, we include transportation options on our website so that visitors are aware of alternatives
to driving onto the ferry and around the Island. We are able to use our materials and promotions to
encourage visitors to leave their cars at home, to carpool, ride share, and use local public
transportation. This is in addition to promoting cycling around the Island and walking through
downtown. We can find ways, in 2022, to emphasize reducing emissions, through our websites,
blogs, and itineraries.
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LODGING/TOURISM FUND APPLICATION
BAINBRIDGE ISLAND LODGING ASSOCIATION

EXHIBITS

1. 2020 Income/Expense summary
2. 2021 Budget and Estimate of actual 2021 revenue and expenses
3. Google Analytics for DestinationBainbridge.com — Select Illustrations
4. AirDNA Data September 2021 — Select Screenshots
5. BILA’s Methodology for Estimating Impacts
6. Letters of Support and Partnership
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EXHIBIT 1: 2020 Budget and Expenditures
Revenue Detail

Budget

Actuals

Notes

2020 Lodging Tax Contract

$56,500

$56,500

100%

Held in
Reserve
Board
$16,000
$16,000
members
2020 LTAC
Total
% Budget
Budget Expenses Expended

Matching Funds from BILA

$10,000

$10,000

Administration & Overhead

$4,100

$7,408

Organizational Needs: Insurance, IRS reports

$2,600

$2,468

Oﬃce supplies & administrative support

$1,500

$4,940

Destination Bainbridge Tourism Website

$9,500

$12,331

Website Management

$3,000

$1,351

Annual Updates to Website Content

$6,500

$10,980

Advertise and Promote Overnight Tourism

$19,200

$21,517

Expand & Enhance Promotional Tools

$5,200

$5,500

Internet and Social Media Promotion

$7,500

$6,548

Implement New Tourism Welcome Guide

$4,000

$2,441

Oﬀ-season Advertising and Promotions

$2,500

$7,028

Support for Island’s Overnight Lodging

$3,600

$4,925

Research & Distribution of Tourism Collateral

$1,400

$1,245

Training Workshops & Member Bulletins

$2,200

$3,680

$6,700

$6,305

Develop strategy for listing & promoting partners

$1,200

$3,520

Partner on Paint Out Winslow

$2,500

$0

Partner in promoting special events

$3,000

$105

In-Kind Contributions
Budget Expense Detail

Partnerships

Staﬀ and Consultant Costs

181%

130%

112%

137%

94%

$2,680

Strategic Innovations and Initiatives

$13,400

$4,990

Assess Opportunities to generate new funds

$1,500

Develop BainbridgeGetaways.com for events

$3,500

Reboot the Island Tourism Highlights calendar

$1,200

Produce Tourism Calendar

$3,000

Develop New City Guide for Overnight Tourism

$2,500

Partner with Visit Bainbridge Island

$1,700

$3,450

$56,500

$57,475

Total
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37%

$1,540

102%

EXHIBIT 2: 2021 Budget and Expenditures
Revenue Source

Budget Revenues

Projected
Revenues

COBI Lodging Contract

$41,750

$41,750

Member Dues

$4,000

$976

$10,000

$4,750

In-Kind Match

$14,500

$14,500

Income

$70,250

$61,976

BILA Cash Match

2021 LTAC
Budget

2021 Year End
Projection

BILHA
Contributions

Administration & Overhead

$6,500

$6,500

$0

Organizational Needs: Insurance, IRS reports

$2,600

$2,000

Oﬃce supplies & administrative support

$1,500

$2,000

Staﬀ Administrative Activities

$2,400

$2,500

Destination Bainbridge Tourism Website

$7,000

$7,000

Website Management

$2,500

$2,500

Licensing Fees

$4,500

$4,500

Artsopolis License Fee

$3,000

$3,000

Currents License Fee

$1,500

$1,500

$179

$179

$0

$0

$20,775

$23,000

Expand & Enhance Promotional Tools

$5,200

$5,500

Internet and Social Media Promotion

$7,500

$7,500

Implement New Tourism Welcome Guide

0

$0

Oﬀ-season Advertising and Promotions

$8,055

$10,000

Support for Island’s Overnight Lodging

$4,000

$4,300

$1,400

$300

$2,200

$4,000

$3,475

$5,700

$1,200

$500

Budget Expense Detail

VR Sync license
Annual Updates to Website Content
Advertise and Promote Overnight Tourism

Market Research

$0

$2,225

$300

Distribution of Tourism Collateral
Training Workshops & Member Bulletins
Strategic Partnerships
Develop strategy for working with partners
Renew Tourism Partnerships
Partner on Paint Out Winslow
Partner with LTAC recipients for special event
promotion
Working with tourism partners
BILA’s Expenses

$2,225

$700
0
0
$2,275

$4,500

$41,750

$46,500
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$4,750

EXHIBIT 3: Google Analytics
Provided by Artsopolis
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EXHIBIT 4: AirDNA — September 2021
Data from Vacation Rentals excluding Hotels and Inn
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Exhibit 5.
BILA’s Methodology for Estimating Impacts
This exhibit provides additional explanation about our approach to estimating the impacts of
our programs in increasing tourist travel to the Island and increasing tourism expenditures on
Bainbridge Island.
Inserted below are the specific estimates we included in our 2022 lodging tax application. As
you might suspect, we can’t count the exact number of overnight stays in paid lodging on the
Island. Most hotels, and even small Airbnb businesses, consider this proprietary information.
However, we have been able to develop a solid estimate based on the annual tax revenues
collected by the City.
BILA Projected Impacts 2019 - 2022
Lodging
Taxes
Generated

Total
Lodging
Revenues

Estimated
Paid Room
Nights

Estimated
Overnight
Tourists

Estimated
Revenue to
Local
Economy

2019

$337,177

$8,429,425

37,464

82,421

$16,858,850

2020

$214,377

$5,359,425

26,797

58,954

$10,718,850

Preliminary
2021

$260,000

$6,500,000

32,500

71,500

$13,000,000

Projected 2022

$315,000

$7,875,000

35,000

77,000

$15,750,000

30% Attributed
to BILA Website

$78,000

$1,950,000

10,500

23,100

$3,900,000

20% Attributed
to BILA
Marketing

$52,000

$1,300,000

7,000

15,400

$2,600,000

Total from BILA
Activities

$130,000

$3,250,000

17,500

38,500

$6,500,000

BILA’s estimates are based on these assumptions and calculations:
• Column 2. Lodging Taxes Generated. The history of lodging taxes collected by our City
provides a solid indicator of the growth in paid overnight stays during the past twenty years
— as well as the interruptions due to coronavirus. The numbers for lodging taxes in 2019
through the projection for 2022 are drawn from City financial reports and budgets.
• The Lodging Association conservatively estimates that our website and promotional
activities will touch and influence 50% of overnight travelers and 50% of COBI’s lodging
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taxes during 2021. In other words, among the 35,000 overnight bookings projected for
next year we believe we will touch and influence 17,500. The reality check on this
estimate is that we expect 35,000 distinct users of our website this year. If just a third of
website visits leads to an overnight stay we will achieve our estimate.
Column 3. Lodging Business Revenue. The estimate of lodging tax revenues received by
COBI, in column 1, provides the basis for calculating hotel revenues. COBI receives four
cents lodging tax for every dollar spent in paid overnight lodging. The City authorizes the
collection of two cents tax, which the State matches as their contribution support tourism on
our Island. Dividing annual lodging tax revenue ($260K in 2021) by .04 results in a $6.5
Million estimate of taxed lodging revenues this year. The cells in this column are calculated
using the same formula.
Column 4. Estimated Revenue to Local Economy. Calculating tourism impacts on our
local economy is at the heart of understanding how both day visitors and overnight visitors
support our Island economy. The estimates in Column 3 are based on figures used by west
coast travel economists Dean Runyon Associates. Their last full economic study of
Washington State was in 2011, but they updated their overall estimates of tourism revenue in
2017 for our State Tourism committee. The most significant of their findings is the conclusion
that for every $1 spent on lodging, tourists spend an additional $4 in the local economy. The
four to one ratio is probably valid in urban areas but less reliable in our rural community. Our
estimates of economic impact have been calculated based on a pretty conservative
assumption that for every $1 spent on overnight lodging another $2 will be spent at
other local businesses.
It’s worth noting that recent efforts to document tourism impacts seem to have moved to
estimating the impact in dollars spent by day visitors and overnight visitors. As highlighted in
our main narrative — a recent study of tourism expenditures in Wisconsin attributed $58 in
daily expenditures to day visitors and $110 in spending per overnight visitor — in addition
to hotel expenses. In a diﬀerent market, a study of tourism impacts for Denver concluded
that day visitors spend $70 per day while overnight leisure visitors spend $171 per person
per day. We suggest that Bainbridge’s numbers are closer to those in Wisconsin than to
those in San Francisco.
Column 5: Estimates of Room Nights. Dividing total lodging revenue by the average price
of an overnight stay leads to an estimate of the number of room nights on the Island. For
past years, we assumed an average overnight stay on the Island was $225 (including our
11% tax). For 2020 and 2021 we’ve reduced average cost of overnight lodging to $200 per
night to reflect the prevalence of deep discounting. Dividing the estimated lodging revenues
in 2021 ($6.5M) by this number leads to a conservative estimate of 32,000 paid overnight
stays on the Island for next year.
Column 6. Estimate of Overnight Tourists. After estimating the number of overnight stays
we calculated the number of individual overnight tourists by multiplying by 2.5. This number
reflects the high occupancy of Island vacation rentals.
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EXHIBIT 6.
Letter of Partnership and Support
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Monday September 27th, 2021
Dear LTAC Committee,
Welcome to an interesting moment in our island’s history.
Here in 2021, many of Bainbridge’s largest organizations simultaneously have new
leaders, fresh ideas, and innovative approaches to helping our local community.
As part of that wave of change, the Bainbridge Island Chamber of Commerce, Downtown
Association, and Lodging Association, along with Arts & Humanities Bainbridge and Visit
Bainbridge Island have all come together to build our individual 2022 LTAC Proposals as
part of an unprecedented community fellowship.
We have worked hard this year to set aside the way it has ‘always been done’. Instead, we
have attempted to clarify and separate each organization’s mission and core activities, to
minimize duplication of effort, and to maximize support for an interlocking set of
innovative visitor programs built to collectively benefit our community.
This more cooperative approach to island tourism has spread far beyond our five core
organizations across dozens of our collective Bainbridge partners – to the point where we
expect to see a clarity of purpose shared across the majority of the 2022 LTAC Proposals.
We also would like to state our shared commitment to build a better data set with which
we can measure the positive impact and growth of visitor activities on Bainbridge. From
2022 onwards, we are committed to capturing details of the number of annual island
visitors, the length of their stay, the value of that stay, and the sources of those visitors.
We, the undersigned, would like to collectively declare our approval and support for the
complementary programs in our individual 2022 LTAC Proposals. We are also providing
individual letters of support to many additional Bainbridge entities as an expression of
better unity throughout this vital sector of the Island economy.
Consider us excited to discuss the practical implications of our new fellowship in any and
all of our individual upcoming LTAC Candidate sessions.
Yours,

Stefan Goldby
Chamber

Andrea Addington

BILA

Christine Mueller
VBI

Inez Maubane-Jones
AHB

Michael Goodnow
BIDA

395 Winslow Way East, Bainbridge Island, WA 98110 • 206-842-3700 • www.bainbridgechamber.com
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September 30, 2021
To the members of the LTAC Grant Selection Committee,
The Winery Alliance of Bainbridge Island (WABI) is a critical component in the growth of the tourism
market with the mission of denoting Bainbridge Island as the Wine Destination of Western Washington.
With seven artisanal wineries, the island wine experience is a personalized and entertaining activity with
many special features, including barrel tastings and time with the wine makers. The island wine
experience goes hand in hand with the partnership and value delivered by Bainbridge Island Lodging
Association (BILA).
Since 2016, BILA has done tremendous work in promoting our Winery Alliance events, including Wine on
the Rock. We have created exciting promotional offers for our wine visitors that make it very compelling
to stay overnight. While the pandemic has changed the nature of wine events on the island these past
two years, BILA remains agile in their marketing campaigns and promotional efforts to extend the reach
and appeal of our wine region. As vaccinations became available this year, the wineries saw a huge
uptick of visitors to the wineries and overnight bookings with BILA. We go together like wine and
cheese!
We are as excited as the Lodging and Hospitality Association to get wine events and overnight stays
kicked into full gear for 2022. While we can’t predict the future of the pandemic, we are confident that
together we can create an exciting and enthusiastic partnership through a series of safe and
entertaining promotions of our respective organizations that will bring big tourist dollars to our island.
We are optimistic for a very successful year with BILA!
We support LTAC dollars being granted to the Lodging Association. The impact of the momentum we
have built together will continue into the new year to keep Bainbridge Island a top tourist destination.
Thank you,

Brooke Huffman
Executive Director
Winery Alliance of Bainbridge Island
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September 30, 2021
Lodging Tax Advisory Committee
City of Bainbridge Island
280 Madison Avenue
Bainbridge Island WA 98110
Dear Advisory Committee Members,
Kids Discovery Museum (KiDiMu) inspires a journey of lifelong exploration by sparking the curiosity of
children through play and experiential learning. Our partnership with the Bainbridge Island Lodging
Association (aka Destination Bainbridge) supports us by providing museum guests overnight
accommodations and services. Destination Bainbridge is imperative to the experience the visitors have
to our museum.
Through encouraging overnight and longer duration stays, Destination Bainbridge serves us and our
local community. Families spend more time at the museum, because they know they have comfortable
overnight accommodations that are conducive to supporting all members of the family. Families make
more repeat visits to the museum the longer they stay. And guest families take multiple trips to spend
tourist dollars at our downtown Winslow partners, including Bon Bon, Mora Ice Cream, and the Calico
Toy Shoppe.
We have some very exciting promotional events and activities coming up, including a Webb Telescope
Launch event, gingerbread building and sock skating during the winter holidays, a winter Olympic
Celebration, and a new edition of our Explore Bainbridge activity book. We are looking forward to
providing promotional partnership with Destination Bainbridge by cross promotions marketed directly
to island visitors via their family-friendly lodging partners. We look forward to the support of Destination
Bainbridge to promote and distribute discount vouchers (25% off for up to 4 people) to the familyfriendly lodging partners.
We recognize the impact Destination Bainbridge has in encouraging family tourism. Even with the
challenges of the pandemic, we continue to rely on Destination Bainbridge to help us pivot and change
how we attract families to our museum. Destination Bainbridge is providing a critical component to the
collaboration of tourism related businesses and committees that make this island attractive to our
visitors.
Thank you for the consideration of their important funding request.
Sincerely,
Kaitlin Chester
Director of Community Engagement and Outreach
KiDiMu (Kids Discovery Museum)
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.

Port Blakely Ship Launching Circa 1890

Dear LTAC Committee Members,
I am writing to express my support for Destination Bainbridge (Bainbridge Island Lodging) and their
application for the LTAC 2022 cycle.
I’m excited to learn that Destination Bainbridge has new leadership and that they are focused on
partnership opportunities for shoulder seasons on Bainbridge. As a local Museum with no marketing
position on our staff, we rely on the work of our tourism partners, like Destination Bainbridge. Their
work helping visitors plan itineraries and places to stop while on Island is essential to our ability to
serve visitors and fulfill our mission. Destination Bainbridge directly helps increase exposure for
organizations, like ours, in the cultural downtown corridor.
Their purchase of a recent analytic solution called AirDNA, is especially exciting as it promises to
help determine travel trends. Software and information like this will be very helpful as we plan for yet
another year of uncertainty with our visitor projections due to the pandemic.
I support the objectives outlined in their LTAC application and I encourage you to support their grant
request.
Sincerely,

Brianna Kosowitz
Executive Director
Bainbridge Island Historical Museum

Page 24 of 25

Thank you for your Support!
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