2020 COMMUNITY SERVICES
FINAL REPORTS

BAINBRIDGE ISLAND BOYS & GIRLS CLUB

TO:

The City of Bainbridge Island

FROM: Bainbridge Island Boys & Girls Club
RE:

2020 FINAL REPORT on Human Services Funding

On behalf of everyone at the Bainbridge Island Boys & Girls Club, it is a pleasure to report to you on the services and
experiences made possible by general operating support from the City of Bainbridge Island.

Summarize the activities undertaken in providing the scope of services described in Attachment A
With general operating support from the City of Bainbridge Island (COBI), Bainbridge Island Boys & Girls Club (BI-BGC)
was able to offer a safe, welcoming and engaging environment to youth throughout 2020. For the first 2.5 months of the
year, it was business as usual at the Club. We provided after-school programming to an average of 65 youth daily,
tailoring a wide variety of learning opportunities to their interests and needs. They were able to connect with peers and
trusted adults while completing homework, playing games, learning to lead, and discovering more about themselves and
their community.
When the pandemic forced schools to close in mid-March, we immediately extended our hours of operation to meet the
sudden need for full-day childcare for essential workers. During the initial Stay Home, Stay Healthy lockdown, we saw a
core group of 9 kids attending daily each week and a handful of other children attending on occasion, with a daily
average of 12 youth. We offered our standard Boys & Girls Club programming during this time, adjusting delivery to
meet health and safety guidelines, and also facilitated the initial round of online classes when BISD reverted to remote
learning.
Since then we have kept kids safe, active and engaged in classes, games, projects, challenges and more. When the
school year ended, we offered 9 weeks of full-day summer camps, and transitioned back to remote learning support
when schools could not reopen in the fall. Fifty-six kids joined us from late June through August, filling 214 summer
camp spots. From September through December, we had 49 kids join us regularly for remote learning support.
COBI funds were allocated to staff salary as detailed in quarterly invoices. Our staff is our greatest resource and is at the
heart of the Club’s success—especially this year when personal connection was even more critical to the health and
well-being of our Club kids. By supporting BI-BGC staff, COBI enabled them to fulfill the organization’s mission to inspire
and enable all young people, especially those who need us most, to reach their full potential as caring, responsible and
productive citizens, during some very difficult and stressful times.

Reference the project objectives identified in Attach A. Were those objectives achieved? Why or why not? Were there
any unexpected positive outcomes or challenges?
The primary objectives put forth in Attachment A were to 1) keep kids positively engaged, provide a safe out-of-school
environment, and maintain an important support system for kids and their families; and 2) enable kids to develop the
skills, knowledge and habits for future success, while also advocating for and advancing youth development programs on
the Island. While this year looked very different than previous years, BI-BGC still achieved these objectives and is
especially grateful to COBI for the financial support that made it possible for us to do so.

Central to the Club’s success was implementation of youth development services and supports designed to promote
academic achievement; a sense of belonging; key social-emotional skills; and positive relationships with peers, caring
adults, and the community. The Core Club Programs offered in 2020 were key factors in keeping kids engaged in school
and enabling them to cope with the stresses and challenges of the pandemic. We changed how we delivered
programming to reduce risk of exposure to the virus, but continued with
•
•
•
•
•
•

Power Hour: Weekday homework support and learning opportunities to boost academic success, connection to
school, and social-emotional skills. This expanded to full-day facilitation of remote learning when schools were
forced to close.
Keystone Club: Leadership development opportunities for young people ages 14 to 18. Regular meetings were
conducted via Zoom to keep kids connected virtually when they could not gather in person.
SMART Girls and Wise Guys: Gender-specific, interactive programs that encourage members to express their
individuality.
Brain Gain: Summer learning through daily interactive and fun academic activities, including reading,
writing/journaling, math or brain games, social-emotional skill building, and theme-based enrichment activities.
Triple Play: Activities to promote physical fitness, healthy eating habits, and positive social interaction.
Kid-led Clubs: Clubs designed and delivered by kids for kids. Kids develop their creativity, planning, and
leadership skills as they lead their peers in fun activities.

Successes:
Our greatest success this year was our ability to meet the needs of our community, families, and kids throughout the
pandemic. From the very first day schools closed in March, we were able to offer critical services and supports as
families coped with the changing circumstances, and we have been doing so ever since. Accomplishments include:
•
•
•
•
•
•
•
•
•

Extended full-day hours of operation for ten consecutive months
Waived fees for essential workers during initial lockdown period
Implemented new health, safety and cleaning routines that allowed us to operate without any cases of COVID19 transmission and that can help us reduce illness in future cold and flu seasons.
Facilitated remote learning for 49 kids during the fall semester
Learned new ways to connect with kids through technology: regular Zoom sessions and Discord Chats with
Keystone teens; game nights; and a virtual Scotch Broom parade. This will continue to be a valuable tool in the
future, even after the pandemic has passed.
Continued with Keystone and Rainbow Club virtual programming for teens during the summer when we
ordinarily would have taken a break. Because most families weren’t traveling, kids were around and needed
connection and engagement.
Joined forces with other teen groups in the community to offer virtual and outdoor activities
Established new relationships with local and state government officials and discovered new resources and
information
RE-established Club Advisory Board with 11 community members who will provide guidance and support to Club
staff, youth, and families

Challenges:
Needless to say, the pandemic had a tremendous impact on Club operations this year and created a number of
challenges for us, the most significant being related to the sudden drop in Club attendance. From a programming
perspective, this means we did not serve as many youth as originally expected, and, therefore, fewer kids benefitted
from our programs. While attendance has improved since March, we are still serving approximately 60% fewer youth at
this time.
From a financial standpoint, the decline in attendance brought with it a drop in program and membership fees,
eliminating approximately 24% of our earned revenue for our fiscal year. Increased fundraising efforts helped address

the shortfall, but did not equal the loss of income. We expect this imbalance to continue through the pandemic
recovery period, however long that will be, and put additional strain and limitations on our budget.
Reference the specific measurable results identified in Attach A. Were they achieved? If not, what challenges
prevented achievement of the anticipated results? How many BI residents were served? Are the conditions for those
residents generally improving or worsening?
Our original grant proposal listed results centered around youth development, highlighting specific program elements.
Demonstrated impact over the 2020 calendar year included:
• General Youth Development Support: In calendar year 2020, the Club served a total of 354 youth, approximately
90% of whom were Bainbridge Island residents. Many of these youth were with us for the first 2.5 months of the
year before the pandemic hit, with attendance declining after. Nevertheless, we continued to provide valuable
youth development services throughout the year when some local families needed it more than ever before. We
provided important support for parents who were unable to stay home with their children and did not have
alternative childcare. We served as an extra set of hands for parents and teachers by facilitating remote learning and
enabled youth to continue their educations successfully. We provided social-emotional support and guidance as
youth coped with the stress, anxiety, and isolation brought about by the pandemic, giving them the opportunity to
connect in-person and/or virtually with a variety of activities.
• Physical Fitness/Nutrition: Physical fitness and healthy eating continued to be part of daily programming. When the
weather cooperated, kids took to the Sakai fields for socially distanced games, athletic clinics, and contests. Yoga
and basic exercise challenges kept kids moving when the rains arrived. Kids received nutritional information, as well
as daily healthy snacks/meals, to encourage and enable them to make healthy habits a way of life.
• Positive Character/Community Service: Our Teens continued to develop leadership skills through our Keystone
Club, although many of the meetings were held via Zoom. They conducted a successful virtual Scotch Broom
Parade, hosted a Bingo night for members of the Senior Center and game nights for Club members, as well as a
successful socially distant car wash to raise money for future projects.
• Social-emotional Learning (SEL): Social-emotional education took on greater importance this year as many youth
faced new feelings of anxiety, loneliness, stress, and sadness. Staff followed the kids’ leads and guided
conversations around their questions, fears, and individual circumstances. There were many opportunities to
explore empathy and friendship and ways to offer support, and we frequently saw kids acting on what they learned.
As always, our kids created a Club Charter at the beginning of the school year to establish their rules for maintaining
a safe, welcoming and positive Club environment and affirming their commitment to abide by them. The guidelines
informed their behavior and interactions through the year and grounded them in values and priorities that they
themselves determined.
• Academic and Educational Support: With extended school closures, the academic support provided at the Club took
many forms over the course of the year. Our traditional Power Hour homework support program was held daily
through most of the first quarter and enabled members to build strong study skills, complete class assignments, and
develop a love of learning. Following the outbreak of the pandemic, educational support became the primary focus
of the “school day” as we stepped up to facilitate remote learning during the initial lockdown. We continued with
this focus when schools were unable to reopen, both that spring and again in the fall. Our Summer Brain Gain
program provided 20 minutes of reading, 20 minutes of writing, 20 minutes of math, and 20 minutes of SEL learning
each weekday during our nine weeks of summer programming. Curriculum was incorporated into engaging and
enriching activities to keep learning fun. Supplemental Reading activities--such as book clubs, story time and
reading challenges--were ongoing throughout the year to ensure that youth had the opportunity to read books for
pleasure. Other educational support took the form of cooking activities, art classes, ukulele lessons, writing
prompts, LEGO challenges, and more, knowing that studies show kids learn better when engaged in joyful and
meaningful experiences.

Describe the involvement of any partners identified in Attach A, as well as any unexpected cooperative
relationships that developed through implementation of the project. Did the City funding help attract
additional funding or other types of support?
City funding helps position BI-BGC as an integral part of the community, elevating awareness of the Club and
increasing potential opportunities for collaboration and funding. As an active community partner, BI-BGC
welcomes the chance to join forces with others to augment services and resources. Partnerships were limited
this year due to the pandemic, but we were able to continue to work with the following organizations:
Alliance for Youth: As a founding member of this organization, we continue to collaborate on ways to promote
positive youth development across the Island. Other partners include: Raising Resilience, Bainbridge Youth
Services, Helpline House, and Alliance of Bainbridge Childcare Directors.
Bainbridge Artist Resource Network (BARN), Kitsap Regional Library, and Bainbridge Island Museum of Art:
Worked together to provide creative opportunities for local teens, including a tie-dying workshop and virtual
teen Late Nights.
Bainbridge Island Senior Center: Club teens hosted an intergenerational Bingo Night
Bainbridge Gardens: Partnership brings the Annual Pumpkin Walk to the Island every October, delighting
families and children of all ages and raising money to support BI-BGC.
Bainbridge High School Robotics Club: BHS students deliver age-appropriate coding and robotics instruction to
Club member weekly. This was suspended in March and will resume when the pandemic is under control.
Bainbridge Island School District: Work with school staff to identify and meet the needs of students, especially
critical during remote learning period.
Bainbridge Prepares: Coordinate efforts and emergency procedures to ensure that Island children are taken
care of in the event of a major disaster.
Eleven Winery: Conducted a holiday giving tree program on behalf of BI-BGC.
Helpline House: We continue to work with Helpline House to reach families in need of assistance. We share
referrals (both ways) and resources for the good of the community.
Kiwanis Club of Bainbridge Island hosts their weekly meetings at the Club, and provides leadership
opportunities for youth and ongoing general support to our Club kids and programs. Their weekly meetings were
suspended in March and will resume when the pandemic is under control.
Wake Up Bainbridge: Participate in podcasts to keep community informed and spread awareness of available
services
Reference the project budget in Attach A. Provide an analysis of actual expenses and income in relation to projected
budget.
Total earned revenue for the Bainbridge Club in FY20 (July 1, 2019-June 30, 2020) was projected at $379,428, with actuals
coming in at $287,269.79 (a deficit of $92,158.21). This was caused by a drop in expected program fees of $93,560 and
a gain of $1,401.29 in membership fees.
Expenses for this same time period came in under the forecasted amount of $413,432 by $16,747.93 for a final total of
$396,684.07. A reduction in staff at the outset of the pandemic resulted in lower labor costs, and program expenses
dropped with the decline in attendance.

Contributed income specifically for the Bainbridge Club totaled $32,772.51. Additional contributions received by Boys &
Girls Clubs of King County for use across the organization, including the Bainbridge Club, are not included in this total,
but helped offset the net loss of $76,641 (before depreciation).
COBI grant funds were invoiced and received specifically for general operating support for Club staff, as detailed in
quarterly invoices.
Provide short description of how City funding helped organization or community, including quotes or stories related
to this support
This year, more than any other, it is clear how vitally important General Operating support from the City of Bainbridge
Island is to the Club’s overall ability to meet the needs of Island families. Your support gave us the flexibility to adjust
and the capacity to continue offering valuable services throughout the pandemic. Thanks to COBI funding, families had
access to reliable, affordable childcare that allowed them to continue to work, and youth had access to academic and
social-emotional support that lessened the potentially profound impact of extended school closures. It allowed us to
maintain a safe, clean, and welcoming facility, and a capable, committed, and creative staff. As a result, we have been
able to help our families through unprecedented circumstances—and will be around to continue to support them in the
future, long after the crisis has passed.

Quotes and Testimonials:
“Although I haven’t been going to the Club for as long as some of the youth, it has changed my life. I started going for
the D&D [Dungeons & Dragons] campaign some of my friends were doing and after a while, partially because my friends
had been bugging me and partially because I wanted to have a group of people who were having similar experiences in
life as me, I started going to Rainbow Club which helped me begin to express myself more. Somewhere around that
time, I came out as transgender and everyone here was so accepting of me. They immediately started using my
pronouns and my name. I continued to do Rainbow Club in some form throughout the pandemic. Once summer was
over and we were allowed to return to the Club, I started coming everyday as a place to do school. While doing that I
started getting involved in Keystone Club…The Club has done a lot for me in the time that I have been going here and
has changed my life and who I am as a person for the better.” (Quote from BI Youth of the Quarter December 2020)
Two years ago, a middle school boy started coming to the Club very much against his will. His parents were in the middle
of a divorce and he was coping with a tremendous amount of stress, anger, and unhappiness. At first, he avoided staff as
much as he could, even waiting until the teen director left the bus stop so he could walk to the Club by himself. He didn’t
want to engage and couldn’t wait to go home. He thought the Club was “the dumbest thing ever.” Fast forward two
years and this same boy claims that “Now going to the Club is the highlight of my day.” He has connected with staff, led
two programs to share his passions for coding and engine repair with other members, and was nominated as the Club’s
Youth of the Year in January 2020 for his leadership skills and compassion. He attributes this transformation to the
relationships that he formed at the Club—especially the friends who had shared family experiences and the teen
director who was a constant source of encouragement and support. “I don’t know where I would be without the Boys &
Girls Club.” (Club Member)
“Ever since I moved here, I just feel like the Boys & Girls Club has been really instrumental in most of the volunteer work
I have done or maybe 1 or 2 degrees outside of that, so it’s always been a near and dear thing. I did not have access to a
Boys & Girls Club growing up and I think my life would have been very different if I had had one…I think it is really
important that people do the jobs you are doing.” (Community Volunteer)
“One of the things I appreciate about Michael [our Club Teen Director] is that the kids want to be around him. They
don’t just have to be there--they don’t just put up with him--which tells me that he is giving them value and giving them
validation as human beings. That’s the real treasure there.” (Community Volunteer)

We went through a big change at the Club, and it was different, but we were privileged to watch the kids come together
and make friendships where they probably would not have under usual circumstances. The Club has really become, in
the words of Nadia, “fam fam”. All the kids know each other. The Teens are so excited to come and help and play with
the Elementary kids. In return, the Elementary kids have been big supporters and cheerleaders for the Teens and the
service projects they have planned for the year--coming to help with the Scotch Broom parade, making TikTok videos for
the Teens social media, even being the actors in a play for one of the Teen’s homework assignments. The kids all know
each other here. They can tell who is having a good day or a bad day, and they notice when someone has been missing.
It has truly been an honor to see and be a part of this growth in the kids. (Cat Thompson, Club Operations Director)
“Your approach is truly a gift for kids, and your partnership with parents to make this experience a positive one is so
highly valued.” (Club parent – Lindsay)
“You guys are truly extraordinary. Our family is beyond grateful for all that you have done for Calvin – especially during
this crazy year.” (Club parent – Emily)
“Thanks for making 2020 an AWESOME year!” (Club kid – Nadia)

Provide recommendations, if any, regarding future funding cycles.
We don’t have any recommendations to make! We appreciate the multi-year application process and were especially
grateful to COBI for extending funding for 2021 without requiring a new application.

2020 in Pictures

BAINBRIDGE ISLAND CHILD CARE CENTERS

Bainbridge Island Child Care Centers
Preschool through School Age Nonprofit Organization

Established 1974

January 13, 2021
1. Summarize the activities undertaken in providing the services described in Attachment A.
Through the COBI Social Services Grant, BICCC provided:
⇒ Direct Scholarship to 8 children from 5 families in childcare, preschool,
after school care and summer camp.

2. Reference the project objectives specified in Attachment A. Were those objectives
achieved? Why or why not? Where there any unexpected positive outcomes or
challenges?
Objective achieved in Direct Scholarship. 100% of families requesting scholarship
received it.
The majority of the children (80%) are in the school age programs and 20% attend
the preschool program. 6 students are receiving DSHS for tuition while BICCC covers
what the state does not pay. 8 students benefitted from Direct Scholarships as
recommended by both Helpline House and BICCC. BICCC gives the scholarship even
though that amount is significantly higher than our COBI allotment.
Additional staffing for children with Special Needs throughout the year is of
paramount importance as shown by the increase in money spent for staffing support
in this area. This was not supported by COBI but funded by BICCC.
Implementation and Coordination of Scholarship Program for families to help
transition into our programs is a minor but necessary component of the entire
program. The actual costs are at least double, but BICCC funds this through other
means. The majority of families in the program are also young or have very limited
resources. Our ability to guide them to services and discuss best methods adds to
their ability to stay in jobs or complete schooling. This was not supported by COBI.
3. Reference the specific measurable results specified in Attachment A. Were they
achieved? If not, what challenges prevented the achievement of the anticipated results?
We achieved our goal with Direct Scholarships and DSHS funding.
4. Describe involvement of any partners specified in Attachment A, as well as any
unexpected cooperative relationships that developed through implementation of the
project.
Our ability to review and qualify families is due to the involvement of social workers
from Helpline House. They conduct financial reviews and assess families for other
services. This partnership allows us to distribute the funds with confidence so that
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the children of island families can have a positive childcare experience while parents
are at work.
The larger group of social service agencies continue to meet, work together,
coordinate and communicate in regards to changes in the community. BICCC works
primarily with BYS, B&G Club, HRB, and Special Needs Foundation.
5. Reference the project budget specified in the Attachment A. Provide an analysis of actual
expenses and income in relation to the projected budget.
The Direct Scholarship amount allocated by COBI did not cover the need for financial
assistance awarded to families in need. Funding for the excess is provided by other
BICCC funds.
Grants – COBI
a) Direct Scholarship

$10,000.00

b) Special Needs Support

$0.0

c) Shuttle Services

$0.0

A TTACHMENT A
SCOPE OF SERVICES
Bainbridge Island Child Care Centers (BICCC) is composed of three Washington State licensed
centers serving approximately 150-175 children monthly and 300 individual families throughout
the course of a year. The Children’s Center provides pre-school and childcare for children
between the ages of 2 ½ and 6 years of age. The School Age Program consists of two centers;
Big Kids provides care for children in Kindergarten through Second Grade and Kids Club
provides care for children in Third through Sixth grade.
Total: $10,000.00
Specific Deliverables
Direct Scholarship
⇒ Provide direct scholarship to approximately 8 children.

$10,000.00

Staffing Support for Children with Special Needs
$0.0
⇒ BICCC will serve 15-20 students with diagnosed special needs (IEP’s – Individual
Educational Plan) or emerging special needs. Provided by BICCC funds.
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Work Plan for 2021
Direct Scholarship: Direct Scholarship funds specifically provide preschool education,
before and after school care, summer camp and care for children during out of school
time. Scholarship will provide care for children of low-income families or families in
need. A safe nurturing environment will be provided while parents are at work.
Staffing Support for Children with Special Needs: The range of disabilities is very wide
with some of our students needing extra staffing support to maintain consistency and
safety for all students. The ratio of adult to child will be enhanced and provide a lower
adult to child ratio for our special needs students. Children with special needs will feel
accepted as part of the group. This service is funded by BICCC.

We are currently licensed with the City of Bainbridge Island and Washington State.
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BAINBRIDGE ISLAND SENIOR COMMUNITY CENTER
(BAINBRIDGE RESOURCE NETWORK)

Bainbridge Island
Senior Community Center

January 14, 2021
Rosalind Lassoff, CMC
Executive Assistant
City of Bainbridge Island
Bainbridge Island, Washington 98110
RE: Annual Report for BRN project
Dear Roz,
As required in our Agreement for Human Services funding relative to the Bainbridge Resource
Network, we are respectively submitting our “Annual Report” for 2020:
1. Progress:
i. Describe the work completed to date:
1. On April 1, we successfully launched the Bainbridge Resource
Network website under the URL of https://resourcedirectorybi.org
with 227 records. We have been able to continually update the
data; currently we have 273 active records, reflecting resources for
seniors and families. Most of the entities are governmental agencies
or nonprofits, though some bonded, licensed businesses are also
listed.
2. Briefly describe progress made during the first year of funding against the key
indicators of success: We were able to engage a significant number of individuals in
using the website (see relevant statistics), and our surveys of users indicates that
most find the product to be useful and reliable. We added phone surveys to our
email and on-site surveys. The number of surveys received, under 25 in each of two
periods) was less than we’d hoped, but the results were strongly positive.
3. Relevant statistics:

April-Dec 2020

(1)
Total
Users

(2) New Users

(3)
Pages per
session

(4)
% Bi residents
by IP address

5,003

4,899

2.09

25%

(5)
@ nearby
users by IP
address
68%*

__________________________________________________________
370 Brien Drive SE • Bainbridge Island • Washington • 98110
info@biseniorcenter.org
Phone: 206.842.1616
The Bainbridge Island Senior Community Center is a 501(c)(3) organization, tax ID 91-1232334

*includes unknown
4. Did you meet your goals during the term of this contract?
1. Our outreach and engagement with organizations was severely
hampered by the COVID-19 pandemic. Due to COVID, were not able
to continue with in-person trainings of organizations, but we have
reached out with phone notifications, letting organizations know
they are listed and inviting them to update our data. Many
organizations would like to be able to suggest updates themselves
without going through a middle person.
2. We were able to launch the website, as we had promised. There is
interest in listed organizations to more easily update their data
(currently done by email). This would require additional software
work, something contingent on future funding.
3. We attracted what we believe is a significant audience (see item 3).
However, marketing of the site through direct mail and digital
advertising is judged to be necessary to keep awareness of the
website. Possibly sponsorship funding could provide revenue to
underwrite such messaging.

Respectfully submitted,

Reed Price, executive director
CC: Bill Luria, president
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Phone: 206.842.1616
The Bainbridge Island Senior Community Center is a 501(c)(3) organization, tax ID 91-1232334

BAINBRIDGE ISLAND SENIOR COMMUNITY CENTER
(OPERATING)

Bainbridge Island
Senior Community Center

January 12, 2021

Board of Directors
OFFICERS:
President:
Bill Luria
Vice-President
Gerry Worley
Secretary:
Colleen Keilbart
Treasurer:
David Huether
Selden Smith
Mike Hotchkin
Ruth Flanagan
Ann Lovejoy
Jamie Mittet
Jack MacArthur
Kimi Kinoshita
Mickie Guthrie

Rosalind Lassoff, CMC
Executive Assistant
City of Bainbridge Island
Bainbridge Island, Washington 98110
RE: Annual Report for Human Services Funding Agreement
Dear Roz,
As required in section 4 of our Agreement for Community Services
between the City of Bainbridge Island and Bainbridge Island Senior
Community Center, we are respectively submitting our “Annual Report”:
1.
Summarize the activities undertaken in providing the scope of
services described in Attachment A.
This year has been an extraordinary year that has required a series of
pivots in programming and staffing. Fortunately, our board and staff
were well organized going into the year, and our membership has
continued to be supportive throughout this tumultuous year.
We continue to co-fund with Island Volunteer Caregivers a Community
Resource Navigator (and have continued to develop an online resource
called biresourcedirectory.org with the city’s assistance).
With the COVID pandemic, we shuttered most of our activities in March,
and have cautiously resumed some—such as metered access to a
book/puzzle/magazine exchange, preventative footcare, and limited
thrift store hours.

board@biseniorcenter.org
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2. Reference the project objectives identified in your project proposal. Were those
objectives achieved? Why or why not? Were there any unexpected positive outcomes or
challenges?
We said we would over the course of this two-year grant cycle, reach 2,100 people (members,
guest, and the public). We have 1,426 registered members in 2020, a slight drop from 2019’s
total of 1,582. We registered 1,049 registered members who we captured as attending
activities, also slightly less than 2019’s 1,261. However, this year we had 3,194 guests
participate in programs (many online), a 40 percent increase from 2019’s 1,292. We had, on
average, 92 daily weekday sign-ins the Center in 2019, an 11-percent year-over-year decrease
(there were 104 average weekday sign-ins in 2019, and 87 in 2018). We also 2,462 made direct
wellness calls to members from March-December.
Event Statistics from 01/01/2020 to 12/31/2020
Category
Classes/Workshops
Health Screenings
Health/Fitness
Nutrition
Recreation/Entertainment
Social Activity/Event
Special Events
Special Groups
Trips
Total Event Sign-ins

Duplicated
3303
50
16811
285
978
4324
185
164
100

Unduplicated
493
26
281
61
175
519
102
79
78

60 and Over
Guests
168
1
60
8
28
2691
48
190
0

26,200

1,049

3,194

Under 60
Guests
15
0
23
0
2
3
1
4
0

Hours
5895.15
176.75
17398.58
250.25
2821
0
557.5
533.75
645.33

48

28,282.81

We stopped programming in mid-March with the arrival of COVID-19 and we fell slightly short
on many of our statistical goals, as they were predicated largely on in-person participation.
3. Reference the specific measurable results identified in your project proposal. Were they
achieved? If not, what challenges prevented the achievement of the anticipated results?
How many Bainbridge Island residents were served? Are the condition for those residents
generally improving or worsening? Please explain.
OUTPUTS AND OUTCOMES CHART YEAR TWO
Goals
Outcomes
Membership
Y1: 25 New Members
Y1: 361 New Members
Y2: 25 New Members
Y2: -55 Fewer Members
Program Offerings
Y1: 200 Activities/mo
Actual: 291 Activities/mo.
Y2: 200 Activities/mo
Actual 233 Activities/mo.
Communications/Marketing Goal: Splash! published 6x/year, 3 Actual: Splash! published
Facebook posts/week; 1 email
8x/year, 7-10 Facebook
per week
posts/week; 1+ emails per
week
Attendance
Y1: 80 people participating daily.
Y1: 104
Y2: 90 people participating daily
Y2: 92
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Community Outreach
Events
Initiatives
Volunteers

3 events
Pilot Bainbridge Resource
Network
Y1: 8,000 volunteer hours
Y2: 8,000 volunteer hours

Y1: 4 info booths
Y2: 1 public event, Feb. 1
Y1: Beta testing
Y2: Launched 4/1/2020
Y1: 8187 hours
Y2: 4998 hours

4. Describe the involvement of any partners identified in your project proposal, as well as
any unexpected cooperative relationships that developed through implementation of the
project. Did the City funding help you attract additional funding or other types of
support?
We have continued to build on the collaboration with other nonprofits that we reported to you
in our 2019 report. In addition to the biresourcedirectory.org project, we have been featuring
many nonprofit organizations in a daily online program we inaugurated in March called
“Something to Talk About.” Most of these presentations are archived on a video channel
launched in 2020: youtube.com/biseniorcenter.
Our public event in February, a Fresh Look at Death, was co-produced with the Bainbridge Island
Metro Park and Recreation District, marking an important step in re-establishing a relationship
following our 2017 split.
Further, this year we have partnered closely with Bainbridge Prepares and the City’s Emergency
Coordinator Anne LeSage—activating the severe weather shelter at the Center in January with
Senior/Community Center support in, setting up mask fit-testing with Bainbridge Prepares for
high-risk workers, and setting the stage for immunization programs using our facilities.
Having the City's support undoubtedly improves our status relative to other funders we
approach. The City's service agreement assures grantors and donors that we are a sustained
organization with a commitment to deliver on our promises.

5. Reference the project budget specified in Attachment A. Provide an analysis of actual
expenses and income in relation to the projected budget.
2020 BUDGET
REVENUE
GRANTS AND AWARDS
COBI SERVICE CONTRACT(s)
DONATIONS AND SPONSORSHIP
MEMBERSHIP DUES
DONATED SERVICES
DONATED FACILITIES

37,500
60,500
85,000
26,000
0
84,000

2020
ACTUAL

(OVER)
UNDER

$24,395
139,006
92,300
25,035
1,800
84,000

13,105
(51,006)
965
6400
(1,800)
-
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PROGRAM REVENUES
THRIFT SHOP REVENUES
FUND-RAISING EVENTS
INVESTMENT INCOME
TOTAL REVENUE
EXPENSES
COMPENSATION, TAXES AND BENEFITS
PROFESSIONAL SERVICES
OFFICE AND ADMIN. EXPENSES
INSURANCE AND SECURITY
FUND RAISING EXPENSES
PUBLISHING AND COMMUNICATIONS
PROGRAM TRAVEL
PROGRAM INSTRUCTORS
RESOURCE REFERRAL SERVICES
MEMBERSHIP AND VOL BENEFITS
USE OF FACILITIES
NON-MONETARY EXPENSE
DEPRECIATION
TOTAL EXPENSES
REVENUES EXCEEDING (LESS THAN)
EXPENSES

75,000
78,000
11,000
20,000
480,000

10,924
49,580
5,593
65,898
466,732

64,076
28,420
5,407
45,898
13,268

200,000
9,000
26,000
4,000
8,000
25,000
23,000
50,000
41,000
12,000
84,000
22,000
504,000

183,775
5,200
20,116
4,195
2,360
25,863
17,434
18,970
26,643
2,328
84,000
18,000
18,383
411,067

(16,225)
(3,800)
(5,884)
194.70
(5,640)
863
(5,566)
(31,030)
670
(9.671)
18,000
(3,618)
(15,500)

($24,000)

$55,665

58,065

OPERATING INCOME BEFORE
INVESTMENT GAINS & DEPRECIATION
$2,000

$8,149

$6,149

6. Please provide a short description of how the City funding has helped your organization or
helped the community. Please also include any quotes or stories related to this support.
The combination of the city’s support for general operations through this Human Services Contract
and the leasehold agreement waiving rent as recognition of BISCC’s services to the community and
financial support in developing the Center in 1985 and 2011. We hope to build on this relationship
with the refresh project of the Center that is in the current Capital Improvement Plan (CIP).
We have been actively involved in equity and inclusion initiatives. Given the virtual nature of many
meetings, we were able to partner with the Bainbridge High School Student Equity Team to hold
several intergenerational discussions, particularly on issues of race. BHS student Sophie Eldridge
says,” it’s incredible to see this idea [of intergenerational collaboration and dialogue] growing into a
strong connection.”
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Member Regina Spoor notes that she and her husband Dale “like the programs that we take part in,
and we think that the wide variety of programs available to others is a valuable contribution to the
community. Not only do the programs enrich our lives on a personal level, but they provide social
contacts that help bind the community together. Also, the center serves a group of people who
need some kind of services, such as low-cost lunches, travel opportunities (hopefully those will be
able to continue sometime soon in the future), and a place to purchase needed items at a low cost
(thrift store).”
7. Provide recommendations, if any, that the Service Provider may have regarding future
funding cycles.
We appreciate the key role the City plays in making sure that the valuable programs and services we
provide can continue and grow. We have no specific suggestions at this time.

Respectfully submitted,

Reed Price, executive director
CC: Bill Luria, president
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BAINBRIDGE ISLAND SPEICAL NEEDS FOUNDATION

Final Report of Services Provided in 2020
1. The Bainbridge Island Special Needs Foundation provided 2,143 hours of direct client care and 68 hours of
indirect client care in our community throughout this past year of 2020. We served 17 individuals with
intellectual dis/abilities by providing a day program that focuses on improved physical health, mental
wellbeing, and positive social interactions. Our members are able to achieve these goals through accessing
community-based leisure and recreational opportunities as well as on-site activities. With the onset of
COVID-19 and the mandated community health response, we pivoted to providing indirect services to our
members who were able to access the Internet and/or take socially distanced walks. Pre-pandemic, the
COBI grant enabled us to provide meaningful activities such as weekly swimming, bowling, movies, sing-alongs at the Senior Center, art investigations and activities, and cooking. Your support has strengthened the
connection between the SH member community and the broader community of Bainbridge Island. Our
members, the direct recipients of the services provided by these funds, range in age (18-75+) and have
living arrangements that are either with their families or care is provided through a group home.
2. During 2020, by means of obtaining the COBI grant, we were able to partially address our objectives of
providing a safe, enriching environment for adults with intellectual dis/abilities and strengthen our community
connections. During this unprecedented year, we engaged in on-going evaluation and adaptation of our
program to address the individual needs of our members. Our program pivoted to provide virtual support
and activities, the COBI grant was instrumental in providing financial stability to our program as we were not
generating revenue to support our operating costs. With the economic uncertainty of the pandemic, we
provided outreach services to our members without charge as many of our members family's experienced
economic hardship. We believed it was critical to create community and connection for our members who
were and continue to be isolated under the current circumstances. Our members, who have been
historically under-served, would not have had these opportunities (pre-COVID and during COVID) without
the support of COBI. While we were not able to realize our project objectives, the COBI grant has ensured
that we will be able to re-open our program when permissible. Providing a high-quality community-based
programming is critical for the population. We anticipate this need will be greater when we re-open and relaunch our program as we understand that there are several young adults who will be exiting the public
school system and will be in need of a community space and community connection. Our program during
BAU, was supported by two staff members. Additionally, our board consists of six individuals who bring a
wealth of expertise and guidance and have worked tirelessly to respond to the challenges of the pandemic.
3. BISNF contiues to network with transition programs at our local high school, BHS, as well as the
surrounding Kitsap County high schools (North Kitsap, Central Kitsap, Bremerton and South Kitsap). We are
serving individuals from our community and bordering communities due to the non-existence of programs in
our area that provide community-based programming to a range of individual needs. We have collaborated
with an organization on Bainbridge Island that provides a different set of services to individuals with dis/
abilities. Our conversations have been centered on how to resume programming and/or provide meaningful
outreach. On behalf of our members, we continue to seek ways to coordinate activities with this organization
as a way to deepen our community connections. Our program started over 20 years ago with 100%
participation from BI residents.

Over the years, not only to support the program, it made sense to open our doors to Kitsap County
residents that can use Kitsap Access to join us on Bainbridge. In keeping with the inclusive nature of our
program and broader Bainbridge Island community, we seek to welcome those in need of our program.
Our members represent 60% from Bainbridge and 40% off island; all Kitsap County residents.
4. We continued our partnership with community-based organizations that provided activities that aligned with
our members interests and abilities. While we were operational, we continued to foster our relationship with
BI CrossFit and offered our members the opportunity to take 1 or 2 classes a week. The instructors tailored
the fitness routine to our members. Bainbridge Arts and Crafts continued to work with us once a month by
sending an Art docent to Stephens House. The Art docent provided activities that were engaging and our
members were offered a range of art mediums to foster creativity and offer new opportunities. The funds
that we have received from COBI has allowed us to help expense these special partnerships as well as
ensure the future possibility of continuing these activities. While our program fees offset a portion of our
staff members salaries, we have had to invoice our members family/caregivers for certain activities. We are
mindful to monitor the invoicing of activities as not all of our members family/caregivers have the ability to
cover additional expenses. We are an inclusive program and we don’t want to limit our ability to provide
programming, such as CrossFit and BAC, that enrich our members. COBI support is vital to the operations
of our organization and creating accessible and meaningful opportunities to our members.
5. See attached Income & Expense Report.
6. As stated in #4, the support we receive from COBI as been critical in the past and even more so this year.
COBI helped keep the operations of our organization going while we responded to the pandemic. Prior to
COVID, our members were able to access services at the Bainbridge Senior Center, eat out locally, visit our
local museums, as well as explore the BI parks and trails. Due to a grant from Kitsap Van Link, we are
provided with a van that we can use throughout Kitsap County. Creating access and community is essential
for our members quality of life, without these structured and supported opportunities our members daily
lives would be far more limited and isolated. With the mandate to "stay at home" and then social distancing,
we pivoted to provide indirect activities which included phone calls, Zoom meet-ups, letters, activity packets,
and socially distanced walks. Our program mission is to provide meaningful, community-based experiences
and activities to individuals who are under-served and have limited access to our broader community. We
were able to continue our mission in alternative ways (i.e., virtually) by means of the COBI grant. On
behalf of our members and community, we are deeply grateful for the opportunity to have provided
programming when we could and to be able to relaunch when we are able to. Now, more than ever, our
members need a community program that creates a space whereby they are empowered to be part of their
community as well as establish one of their own.
7. BISNF supports the two-year cycle of the funding received by COBI.

Thank you for being the reason our doors will be able to re-open and providing our members a
true sense of community within Bainbridge Island.

Submitted by
Liz Saliba, Treasurer

Bainbridge Island Special Needs Foundation
SH Program Activities Summary
January - December 2020

SH Day
Program

SH Lunch

Offsite Lunch

Activities

Quantity

Quantity

Quantity

Quantity

Full Day Fee

295

Half Day Fee

26
115

SH Lunch Fee
SH Activity

59

Offsite Lunch
CrossFit

29

Movie

13

Museum

6

Bowling

5

Swimming

62

YMCA

5

Travel

1

Indirect services

28

TOTAL

321

174

149

BAINBRIDGE YOUTH SERVICES

City of Bainbridge Island Human Services Grant
Yearly Report 2020

Program

Number of unique
clients served

% BI Residents

Number of BI
Residents

One-on-one
counseling
Teens
Parent Coaching

131
24

TOTAL

155

Group Support/
Skillbuilding
Lead from within
Tailwag Tuesdays
Freshman Health
Dream Up Now
Compassionate Act
Pandemic Skils Gp
Service Club
Juvenile Crt Diversion

10
50
150
15
18
4
10
2

TOTAL

259

Tutoring program

161

*95%

153

82
34
2

*95%
*95%
*95%

78
32
2

Career Exploration
services
Jobs board oﬀerings
Find Mino
RoseGrant Schlrshp
TOTAL

118

Parent Education
“If I Come Out…”
Angst Movie Talk
Mental Health 1st Aid
Transparenting
Conversation Cafe
“How to Encourage
Counseling

27
150
23
20
40
82

TOTAL

342

85%
*95%

111
23
134

*95%
*95%
*95%
*95%
*95%
*95%
*95%
*95%

10
48
143
14
17
4
10
2
248

112
*95%
*95%
*95%
*95%
*95%
*95%

26
143
22
19
38
78
326

Program

Number of unique
clients served

% BI Residents

Number of BI
Residents

Outreach Contacts
Student
Instagram followers
“This I Know” Article
“Support Card”

731
4
2002

95%
95%
95%

658
4
2002

Adult
Facebook followers
Newsletter opens

943
540

95%
95%

896
513

TOTAL
TOTAL
Unique Clients Served

1902
1710

2002 students
1,483 adults
**2,002 students
***1,849 adults

95% **1,902 studens
95% ***1,757 adults

* Outside of our one-on-one counseling program, we estimate 95% of participants were Bainbridge
residents based on BISD student population data
** Unique clients served were capped at 2,002 for youth, the number of 7-12 grade students in BISD.
*** Unable to track how many adults or students were involved in multiple programs

1. Summary of activities undertaken in providing the scope of work described in
Attachment A
Executive Summary:
What a year this has been! At the start of 2020 our counseling staff were busy with one-on-one
clients, our Tailwag Tuesdays program was hugely successful and our peer tutoring program
was building steam as second semester assignments became plentiful. We held three parent/
adult education events at our new office in the first three months, designed to support LBGTQ+
students and help adults feel more comfortable supporting a struggling teen who might be
considering suicide. When schools closed due to the pandemic on March 12, BYS pivoted and
by March 16th our counseling was offered online through a HIPPA compliant portal, allowing
students to continue counseling from home. Our numbers initially declined as many students
waited things out until they could return to in-person counseling. As it became clear the
pandemic was here for the longer haul, student utilization of our services picked up over the
summer and even more so this fall. In June, a student survey of 300 middle and high school
students revealed that 50% of student reported a decline in their mental health due to the
changes brought by the pandemic, 25% reported no change and 25% reported an improvement
in their mental health.
This fall we began new programs with input from the June student survey: a new service club
responded to student’s expressed desire for ways to serve others, a COVID skills support group
offered ways to deal with the stress of the pandemic and Dream Up Now offered fun art based

activities that also taught emotional regulation skills and group support to middle school
students.

One on one Professional Counseling:
Our three part-time licensed mental health counselors and
three part-time master’s level interns were instrumental in
helping students find ways to cope with the stress of all the
changes and uncertainty of this year. Please see the quotes
from students (below) regarding the impact that free counseling
had on them. Note that while a percentage of students saw a
counselor once, the greater percentage chose to continue with
multiple sessions. Each student determined the goals they had
for counseling and chose when they felt comfortable ending
their sessions, knowing they are always welcome to make a
followup appointment when the need arises.

BYS Parent Coaching:
In May, a new parent coaching program was created to support
parents as they deal with the stress of all the changes brought by the
pandemic as well as to strengthen family relationships. BYS
counseling staﬀ oﬀered their professional mental health support and
provided parenting tools during six weekly sessions.

Lead from Within:
Our Lead from Within Leadership group met weekly throughout the year
and continued to practice mindfulness and other forms of self care. With
the stress of changing to distance learning, the group designed a “Support
Card” for their peers that was sent to the home of 2002 students in grades
7-12. This post card had a wallet sized list where students could write
down their personalized support team. It also oﬀered crisis contact
numbers. A social media campaign was concomitantly held to raise
awareness of these postcards.
In the fall, the group chose to begin a “pen pal” program with area middle
schoolers.

HopeRocksBI was a movement created by Lead from Within Students during the
quarantine. They painted rocks with uplifting quotes, gratitudes, or images and

left them by their mailboxes to inspire those walking past. They invited other community
members to join in through social media messaging, making this an all-island project. Lead
from Within also oﬀered yoga, cooking and rock painting virtual social events for teens in May
to promote connection and decrease isolation.
Tailwag Tuesdays:
Tailwag Tuesdays is a program oﬀered in collaboration with Therapy
Dogs Northwest. Each Tuesday during in-person schooling, therapy
dogs and certified handlers welcomed students at BYS and helped
relieve students stress levels, starting the day oﬀ in a more relaxed and
receptive state, enabling greater learning.
●
●
●

January- three sessions with a total of 37 student participants.
February- four sessions with an average attendance of 12-15 students for a total of 50
student participants
March- one session with 13 students.

Freshman Health Class Presentation
In February of 2020, a BYS counselor and our front desk staﬀ attended six health classes and
introduced BYS services. They also talked about stress and oﬀered tools for stress
management.

Dream Up Now:
A virtual workshop led by Rayne Lacko based on her new workbook
oﬀered fun art activities and created space for teens to express
themselves and learn emotional regulation skills. This six week
workshop had 15 middle school participants and ran from Sept 30-Nov
4.

The BYS Compassionate Action Celebration:
This annual November event honors youth who have made a diﬀerence
through an act of kindness, compassion, or environmental stewardship.
Due to the pandemic, we could not hold the event at Islandwood as
scheduled but still honored nominees through sharing a letter from a
community member with the story of how the young person impacted them
or those around them.

Pandemic Skills Group

A new support group was oﬀered starting in December, 2020. Public/private middle and high
school counselors and private psychotherapists were invited to refer students to this group
before opening registration to the general public. This group is jointly run by Helen Burke, BYS
counselor and a Bainbridge High School guidance counselor.

Sexual Assault Survivors Group
In December, BYS started marketing our Sexual Assault
Survivor’s Group for youth ages 13-21. A social media campaign
focused on support and awareness building. This summer, BYS
counselors underwent special training to provide this type of
group therapeutic support.
While the group has not yet met awaiting further registrants,
BYS is ready to host one group for women and one group for
men.

BYS Service Club:
This new program grew out of student interest in ways to make a
positive diﬀerence as expressed in the BYS survey in June. In Q4
of 2020, 21 youth signed up for the Service Club. We have
had 10 youth participate between attending meetings and/or
participating in projects. So far, the group has taken on the
following projects:
- Decorated small cards with notes of inspiration/kindness and
distributed them around Bainbridge Island. Approximately 60
cards were taken and distributed by youth.
- Included fun/inspirational quotes in weekly Wakeup Wednesday
webinars at BYS.
- Sent notes of gratitude to a teacher/admin who has made an
individual impact
- Sent a text to a friend or family member who needed a pick-meup
- Picked up trash around our neighborhoods
- Helped decorate luminaria for the “Hope Glows” community
event in 2/21
-Ordered inspirational "You Can Do It" type signs that will be
placed at the high school

Juvenile Court Diversion Program:
Bainbridge Youth Services contracts with Kitsap Juvenile Court to divert teens from entering
the juvenile court system using a restorative justice approach that is overseen by a local
volunteer board.

●
●

3/2/2020 Exhibiting a Weapon- Bainbridge Island teen
3/9/2020 Theft-3- Kitsap teen

BYS Student Survey:
A student survey in June, 2020 was completed by over 300 youth to
explore the results of the pandemic on student mental health.
Approximately 50% of students reported their mental health
worsened, 25% reported no change and 25% reported an
improvement in their mental health.
Students reported the best way for parents to support them during
the pandemic was to simply spend time with them.
Students also asked for opportunities to help others and ways to
decrease social isolation.
Survey results were shared with BISD and circulated in the BYS
newsletter with a distribution list of over 1,800 individuals.

Peer Tutoring:
In 2020, there were 52 individual tutors, 100 individual students,
and 9 individual tech tutors, for a total of 161 individual
youth involved with the tutoring program.
In April of 2020, we changed to oﬀering free virtual tutoring support,
pairing students who needed support with student tutors in the
desired subject. Each tutoring pair created their own schedule and

met through their choice of video platform or by phone. Not many students took part in this
program in the spring but in fall of 2020, demand increased greatly.

Career Exploration Services:
BYS Jobs Board: In 2020, a total of 82 community jobs were sent by email to students. There
are 588 youth subscribed to the Jobs Board. We heard from many older islanders how helpful
it was to be able to hire a teen for odd jobs.

FInd Mino and Coﬀee and Careers:
This summer the Rotary Club of Bainbridge Island and a new online
job exploration platform called Find Mino collaborated on the Career
Exploration Initiative. 34 students signed up for Find Mino and took
a brief quiz of their interests and
Our jobs board was closed this spring during quarantine. Due to
COVID concerns the number of jobs our community offered students
was significantly decreased from year’s past.
The Rose Grant honored two students who overcame adversity and
honored them with financial support for their continued education.

Outreach Activities
The new BYS website was launched in August, 2020 after many months of planning. This new
site oﬀers a more youth-centric approach, having been designed with teen input. An extensive
resource toolkit for students and adults is now online. In December, 2020 we had 633 new
visitors, 131 returning visitors and 2,257 page views. Visit us at askbys.org
In October, we kicked oﬀ our first mental health campaign on Instagram with a theme of Hope
in Action. The campaign involved videos with first person narratives from BHS alum Greg
Nance and UW football player Race Porter, guided meditations, self care tips and tools and
much more.
Our parent and donor oriented Facebook page has 943 followers and our Instagram page,
oriented toward students, has 731 followers.
Our monthly BYS newsletter now has a circulation of 1,849 and an open rate of 26-30%.
Information on the “Support Card” postcard that was mailed to the home of all 2,002 students
in BISD 7-12 grade can be found under Lead From Within.

There were four “This I Know” student articles published in the BI
Review in 2020.
"If I Come Out,
Will You Support Me?”

Parent Education Events
“If I Come Out, Will You Support Me?” Panel Presentation

1/15/2020 BHS Library 7-8:30pm
●An event for parents promoting ways to support youth who
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identify as LGBTQ+
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●Attended by 27 adults and one student who represented the
THURSDAY, JANUARY 16
7 – 8:30pm
student Sexual and Gender Acceptance Club (SAGA).
Bainbridge High School Library
●The SAGA group representative shared how meaningful it was
FREE!
for the group to be asked for their anonymous advice to be shared
with adults on what adult actions/words/attitudes are helpful and
what are hurtful as they explore their authentic gender and sexual
identity. Their advice was shared as a handout at the event and
will be posted on our website.
● An LGBTQ+ vocabulary list was also shared with participants.
● This event was co-sponsored by Bainbridge Pride and four other organizations were
partners, including Raising Resilience, BISD and the Multicultural Advisory Committe
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“Angst” Post-movie Panel Discussion 1/31/2020 7pm
Bainbridge Cinema
Hosted by Raising Resilience, this sold out event featured the movie
documentary, “Angst” which explored the topic of youth anxiety and
oﬀered ways to support young people. Over 150 adults and teens
attended the event. Bainbridge Youth Services led a post-event panel
discussion and Q and A facilitated by BYS Executive Director,
Cezanne Allen with Steve Oshin, BYS Board member, Shannon
Marcielo, BYS counselor and Cara Tebo, BISD.

Youth Mental Health First Aid Training 2/21/2020
23 adults attended this all day event put on by Kitsap Mental Health and hosted by
Bainbridge Youth Services. This training if for parents, family members, caregivers,
teachers, school staﬀ, and other caring citizens how to help an adolescent who is
experiencing a mental health or addictions challenge or is in crisis.

Trans Parenting
101
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“Transparenting 101” Panel Discussion 2/13/2020 7pm Bainbridge
Youth Services
20 parents gathered at BYS on for a panel discussion led by Ann Lovejoy.

Put on in partnership with BI Pride. Boys and Girls Club, Raising Resilience, BISD and
Multicultural Advisory Council and PFLAG.

“Validating Your Child’s Need for Independence”
May 19th, 2020
Two BYS counselors, Courtney Oliver and Helen Burke,
were guest speakers for this Raising Resilience parent
education virtual event put on by Raising Resilience.
Approximately 40 parents were on the Zoom call.

Raising Resilience Blog Post:
BYS Counselor Helen Burke wrote an article titled “How to
Encourage Your Teen To Go to Counseling”on July 30,2020. It was
opened by at least 82 adults.
I wrote an article for the Raising Resilience blog that was published July 30
titled "How to encourage your teen to go to counseling"

2. Project Objectives
BYS did, in fact, build hope and oﬀered support to young people during a very challenging and
tumultuous year. We listened to the students we serve by reaching out and gathering input
from 300 young people regarding how the pandemic aﬀected their mental health and oﬀered
new programs with their input. We quickly changed the way we oﬀered our services to a virtual
format when we were no longer able to oﬀer in-person programs. Quotes from students about
our services (below) speak volumes about the impact of our programs.
Our Instagram page normalized struggle, informed students about resources including our
services and provided mental health promotion tips and tools.

3. Specific Measurable Objectives and Achievements
Due to the changes brought by the pandemic and the switch to virtual programs, we did not
meet some of our measurable objectives:
• Our counseling, group support and skill building programs served 414 instead of our goal of
450 youth.
• Our peer tutoring program served 161 youth instead of our goal of 190 youth.
• Our summer internship program did not take place this summer due to the pandemic and our
jobs board had fewer job opportunities for the same reason.

Our hope score program evaluations diﬀered in format from that in Attachment A. Students
reported that BYS programs, on average, increased the beliefs and abilities that increase hope
“a lot of the time”, “most of the time” or “all the time.”
Hope Scale Scores from June 2020
• On average, BYS Counseling clients report that the program helps them increase the beliefs
and abilities that increase hope “a lot of the time” to “most of the time.”
• On average, BYS Peer Tutoring students report that the program helps them to increase the
beliefs
• and abilities that increase hope “a lot of the time.”
• On average, BYS Lead from Within students report that the program helps them increase the
beliefs and abilities that increase hope “a lot of the time” to “most of the time.”
Hope Scale Scores from December 2020/January 2021
A total of 18 students completed our student evaluations. Twelve of the respondents were in
the counseling program, three were involved in peer tutoring, one in the BYS Service Club, one
in Dream Up Now and one in Lead from Within.
The graphs show that BYS programs positively impact the beliefs and abilities that increase
hope.
Hope Scale Scores from December 2020

4. Involvement of Partners
BYS collaborated with multiple partners thought out the year:
• Tailwag Tuesdays- Therapy Dogs Northwest
• Pandemic Skills Group- BISD, BI Psychotherapy Guild members
• “If I Come Out Will You Support Me?”- BI Pride, BISD, Multicultural Advisory Committee
(MAC) ,
• Angst Movie Discussion- Raising Resilience
• Youth Mental Health First Aid- Kitsap Mental Health
• Transparenting- BI Pride, Boys and Girls Club, MAC, PFLAG
• Connections Cafe- Raising Resilience
• “How to Encourage Your Teen to Go to Counseling”- Raising Resilience
• Juvenile Court Diversion- Kitsap Juvenile Court Program
• Career Exploration Services- Rotary Club and Find Mino
Funding from COBI did help us get grants from Bainbridge Community Foundation,
Windermere Foundation, Kitsap Community Foundation and Rotary Club.

5. Project budget and actual expenses/income
Our actual expenses were $48,000 less than the budget of $401,127 due to canceled programs
and decreased costs associated with staﬀ and students working from home. Our income was
$10,000 less than budgeted yet boosted by receiving a forgivable PPP and CARES grant.

6. How has COBI funding impacted the community?
The best way to share the impact that COBI funding has had on young people in our
community is through the words of students themselves. All of the following quotes are
from anonymous student evaluations.
Counseling: student quotes from student evaluations in June 2020
”BYS is extremely helpful and honestly life-saving, without it I might not be here.”

“I look forward to my conversations with Sarah. Before I had my conversations with
her, in a stressful situation I would freak out and now I do my breathing that Sarah
recommended and I can clear my head at night now. Three strengths are: clearing my
head, unstressing myself, and getting out there and doing stuff I would like to do!”
“It has given me someone to talk to and before I would get so frustrated because
my family wasn’t listening to me.”
“I reached out to BYS because the stress of college applications was unlike anything I
had experienced before. With each session, I felt empowered to start unraveling and
exploring my own thoughts, fears, and emotions, something that would never have
been possible (or taken a lot longer) to do on my own. My counselor helped me to

develop self-care habits, set boundaries, and start building confidence in the whole of
who I am. I've only been going to BYS since last November, but I'm really not sure what
else I could ask for.”
“I was feeling sad all the time and didn’t know how to talk about it. I was nervous
talking to my counselor at first. I grew to know my counselor and feel very confident to
talk to her. Counseling has helped me learn how to deal with my sadness all though I
am still working at it. I’ve learned that what I go through is human. I’ve learned if I mess
up its my mistake that I should be proud of my mistakes. I can now talk about my
feelings freely."
“I was in a dark place and my friends pushed me to talk to someone and get help. I had
to overcome my fear of telling another person my darker thoughts to actually get the
help that I needed. I really appreciated the weekly meetings, even when I was having a
good week, and maybe didn't need the support as much. Counseling has helped me
turn my life around and realize that I do matter. I have gained self-respect, self-love, and
a deeper understanding of myself and who I want to be. I can live my life and be happy
and not have to worry about whether or not the darkness is gonna come back and
suffocate me. I have someone to help me through my problems, and I'm no longer alone
in this.”
“Interacting with BYS was a great experience, it had a wonderful welcoming
environment and caring adults. I enjoyed my time with BYS a lot through the years I've
been in therapy and there’s always a good fit of counselor for every young adult."
“They (BYS) helped me get out of my shell.”
"I learned that it is okay to say no.”
Counseling program survey quotes December 2020/early January 2021
“Before i started this program i was going through the court system for a few crimes and
i reached out to BYS to help me better myself. My Counselor was really nice to me and
helped me realize what i did wrong and how to better myself after i identified that. Sadly
now that i have a job i can no longer attend these counseling sessions but they really
helped me a lot.” (sic) 12th grade male
“I live in a unusual household that has caused me a ton of stress, anxiety, depression at
times, as well as a feeling of aloneness. The stress has been building over the years to
the point where it has gotten to be to much at times. I sought counseling in hope that
they might be able to help me process what I experience on a daily basis. I have been
so happy with the help and support that counseling has given me. I now feel like there is

someone out there who wants to help me, will listen to me, and support me.”(sic) 12
grade female
“The BYS counselor program has really made a difference in my life. I wanted to find a
counselor in the first place because sometimes (or all the time in 2020) there are
stressful things happening some for me were tests, friendships, family, and little
problems. Everything adds up and weights you down so my mom and I seemed out a
counselor. When we found BYS and I got on my first call I knew it was the right fit
because I felt so good and happy afterwards. Just getting daily problems off my chest
felt really good! My BYS counselor has really impacted my life in such a good way. I
now know I have someone I can talk to and just unload, after the calls I feel like I have
come to a conclusion on my problems which feels really good. Three skills or strengths I
have gained are my ability to step back in the moment and understand what is going on,
being able to let go of little problems or grudges, and feeling more productive and
motivated to get anything and everything done.” (sic) 7th grader female
“Before I started seeing my therapist I was in a really bad place and not doing well with
dealing with my emotions. Over the past 3 years I have learned how to cope with more
and more things and continuously growing. I am now able to realize when things arnt
my fault and the impact of past trauma. I am also able to always know someone is there
for me no matter what.” (sic) 11th grader Non-binary
“I have always been hesitant about counseling because I’ve had bad experiences with it
on the past. I tried counseling at BYS because I felt trapped in my life and did know who
to turn towards for help. My counselor has been incredibly supportive of me since day
one and I appreciate that.” College-age female
“I was struggling a lot with family issues, emotional abuse, and depression freshmen
year of high school. My friend recommended BYS because I was afraid to ask for help.
It was the best way to vent out everything inside without feeling judged and to help me
not feel so alone. I learned that everything I was feeling was valid and justified. I’ve
been going for 2 years, and although I still struggle with a few things, I’ve gotten better
at understanding why and the best way to cope and reach out. I would not be where I
am now without BYS.” 11th grade female
“It has helped me open up about my life and has given me someone to talk to. My
anxiety was getting bad and seeking help has been one of the best choices I have
made. I can now talk about the problems in my life to someone without feeling judged.”
12 grade male
“I was prompted to seek counseling in middle school due to issues with other people. I
have been able to discuss all of my issues and find healthy ways to deal with anxiety
and general problems in life. I have been able to unpack and see everything i dislike or
want to change about myself to better understand myself.” (sic) 11th grade female

“I was prompted to seek counseling in middle school due to issues with other people. I
have been able to discuss all of my issues and find healthy ways to deal with anxiety
and general problems in life. I have been able to unpack and see everything i dislike or
want to change about myself to better understand myself. Dana is the first therapist ive
ever had that truly helped me, and gave me helpful feedback on how to further develop
myself or solve issues. i dont know what i would've done this entire school career
without her. she knows the insides and out of my life and mind, and always makes sure i
know she really cares. i will have times in my life where i wont have enough time or
space needed to take time away from my life for therapy. and even though i feel horrible
whenever i miss appointments especially over long periods of time, dana will still send
me an e-mail every week wanting to know if i want to meet and that she hopes to talk to
me. dana is also incredibly professional while also being incredibly personal and
friendly. i would even go as far to say that dana is a good friend, and even though i
would love to help her with her issues if she were ever tell them to me, i know she wont
and that she has enough space and stability to listen and work through my emotional
breakdowns and hard times. dana has always been there for me, even when months go
by where i am not able to meet. and every time i do meet with her, she lets me relax and
reminds me of my own worth and self-confidence. i would not be able to have this
experience and support without BYS and its free counseling services. thank you so
much.” (sic) 11th grade female

Peer Tutoring- student quotes from evaluation survey June 2020
“I really loved being a peer tutor! It was really fun to teach and help other students.
I think that helping my students has helped me better my communication skills.
BYS Tutoring also helped me when I was in a tough spot in math.”
“I enjoy sharing my knowledge and helping others do better in school. I was able to
develop my skills as a teacher and become more patient with my tutoring experience.
I will be tutoring next year if able.”
“I decided to reach out for tutoring because I was having a very hard time in history.
My overall grade was not doing well and the fact that I wasn't understanding the work
I was supposed to be doing for example my tests and reading did not help, so I
decided to reach out for help. My tutor was VERY helpful!”
“I decided to tutor as a way of helping my brother with math last year. I feel tutoring
allowed me to grow in my teaching skills and ability to explain concepts to others.
BYS makes it very easy to volunteer and obtain hours.
Being a tutor helped me learn how to articulate ideas and concepts. In addition, I
found ways to make learning fun while figuring out how to explain a single process in
multiple ways.”
“I decided to volunteer because I’ve found school to be easy for myself throughout

the years and I wanted to help make school easy for others. My student was a great
fit for me! I developed the skills of thinking on the spot and learning to try new
methods of teaching. I also learned about diﬀerent learning styles and patience. I
know I will return next year to tutor. My tutoring experience was amazing.”
“BYS Tutoring helped me raise my grade in math, and helped me open up and
better my communication skills.”
“Spare volunteer hours and a new friend!
December 2020/January 2021 quotes:
“I went to BYS looking for service hours by tutoring but I ended up getting way more
then that. I am a peer tutor and tutoring has given me a new perspective on problem
solving. It has helped me expand my knowledge by figuring out creative and diﬀerent
ways to work through a problem. Tutoring even over Zoom has allowed me to build a
new relationship that would not have been formed before. The entire time BYS has
been supportive and helpful. I have gained so much out of being a peer tutor and could
not ask more of BYS.”
Peer Tutoring Quotes from December/Early January
“BYS has made a diﬀerence in my life through its Service Club and Peer Tutoring
program. I sought out becoming a peer tutor because a friend recommended it two
years ago. I was greeted in a very friendly manner and felt I had made connections to
feel comfortable to come back again this year for online school. I think I had a rough
first semester with a confusing pairing but that is completely understandable. I think I
have absolutely become better at teaching and explaining concepts. I also find that I
have more sympathy for those who are struggling, and I've been able to recognize my
impact and work to better it. “
“I went to BYS looking for service hours by tutoring but I ended up getting way more
then that. I am a peer tutor and tutoring has given me a new perspective on problem
solving. It has helped me expand my knowledge by figuring out creative and diﬀerent
ways to work through a problem. Tutoring even over Zoom has allowed me to build a
new relationship that would not have been formed before. The entire time BYS has
been supportive and helpful. I have gained so much out of being a peer tutor and could
not ask more of BYS.”
Lead From Within- student quotes from the evaluation survey June 2020
“I signed up for LFW to better my leadership skills and take an active role within my
community. Through the program, I learned skills to advocate for my self and
others, mediation techniques, and how to create a safe environment for everyone. I
look forward to continuing to build my skills and applying them in my life!”

“I was interested in being a part of the Lead From Within program because I wanted
to be more involved with BYS and learn some new ways to cope with stress. I’ve
really enjoyed being a part of the program. Laura, our leader, is incredible and I’ve
definitely
learned a lot from her. She’s planned a lot of really fun, de-stressing activities like
cooking classes, yoga, and weaving. One of the things I’ve enjoyed the most about
this program is simply having a group to talk to and relax with every Monday, while
also learning some great techniques to improve our mental health.”
“BYS LFW helps me feel connected to my student community.”
“I learned how to advocate for myself and others around me to increase well
being.”

Dream Up Now
“This program was awesome because I got to connect with other kids around my age
and be creative. I felt like I really got to connect well for the first time since Covid
started. I also got to learn some new skills.”
BYS Service Club
“I was looking for ways I could get involved with community service and the school. I've
really been enjoying this club so far, the Zoom meetings are always so welcoming, and I
enjoy participating in them as well as the project we've been working on to benefit
others and the community. Because of this program, I've become more involved in
service, and I'm more passionate as well because of the work I've done with Shannon
and Brittany. Through working with this club, I've grown my passion, and empathy, and
enthusiasm as well as my involvement with service. Before this club, I wasn't really
interested or involved with my community, but now I'm so much more encouraged, and
motivated to help others.”
Mission Moments from BYS Staff:
1. In early March the Peer Tutoring program manager, Susanne, received a call from the mother
of a 4th grader who is struggling in math. The school (Blakely) counselor suggested she reach
out to BYS Peer Tutoring and Susanne matched this 4th grader with a tutor who had had
experience working with this age group.
The two began working together the first week of March. The 4th grader arrived for her first
session meek, with her hair hanging in front of her face, clearly nervous. The tutor and the
student were given a quiet place to work. Mom was in awe that this program exists and is
FREE. She was so grateful.

After 30 minutes the tutor and student emerged, the 4th grader with a smile on her face. The
tutor, a very mature freshman, explained to the mom and Susanne that the 4th grader knows
her math facts and understands the math but has a lot of anxiety around performance. She,
therefore, was shutting down during tests. She didn't have the necessary confidence to believe
that she could do the math problems in a timed situation.
The following week, the 4th grader practically skipped in the door of BYS and went straight to
the kitchen, ready to work with her tutor. She already had more confidence than the week
before! Mom followed her in, almost tearful she was so appreciative of the tutoring program
and said that she is telling anyone and everyone who will listen about our program.
2. A senior at BHS who has been seeing one of our counselors was having a diﬃcult time
during this school closure. The student is dealing with the reality that they may have to miss
out on many things that they always associated with their senior year. This student’s last
semester of high school is turning out to be very diﬀerent than they imagined it would be and
accepting this would be diﬃcult for anyone. The student is keeping up with their weekly
appointments with the counselor online, as the student looks at it as a time when they can
discuss their emotions, which they especially need during this time.
3. A student came to counseling feeling a loss of control in their life. Through sessions with
their counselor the student learned to identify that things are within their control and what
things are not. The student reported feeling much less anxious after their
sessions and came up with a clear plan to move their life in a direction that worked for them.

7. Recommendations for Future Grant Cycles
None that come to mind, thank you for asking!
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HUMAN SERVICES FUNDING
2020 FINAL REPORT
ACTIVITIES, OBJECTIVES, AND OUTCOMES
This year, the scope of the project had to be significantly altered because of the onset of
the global pandemic caused by Covid-19 in March. At the beginning of the pandemic our
goals and objectives changed to focus primarily on our members wellbeing. We are
grateful that the City of Bainbridge Island changed its guidelines to allow us to use the
funding to do what we could to stay afloat during this difficult and unprecedented time.
This process has proved to be challenging, but with the help of the PPP loan and COBI’s
changed grant parameters we are happy to have achieved our pivoted goals and
objectives. This funding was key in our ability to continue serving our members, it was
also supportive to obtaining several other grant opportunities from Puget Sound
Energy, Kitsap Economic Development Alliance, and the Bainbridge Community
Foundation Critical Response Fund.
Based on the Washington state Covid-19 website, Vitalize Kitsap (formerly known as Island
Time Activities) is technically an essential business under the Healthcare/Public Health
sector, as we serve the wellbeing of a vulnerable, economically disadvantaged population.
However, we decided to close at the beginning of the pandemic because we were not
equipped or prepared to ensure the safety of our staff and participants (members). The full
closure initially caused a complete loss of revenue and programming. Almost overnight, all
of our staff were laid off and we went from running daily clubs and classes from 9 am – 6
pm, five days a week, plus Friday evening Dinner & a Movie Club, and monthly Saturday
Supper Club, to no programs at all. At the onset of the closure, our main concern was for our
members wellbeing, we wanted to help them understand the circumstances, keep them
connected to their peers, and continue to work towards their lifelong learning goals.
To address the questions provided, we will do our best to answer them per objective/
outcome below.

1. Objective: Respite, social, life and job skills, recreation, fitness, and community
engagement for people with disabilities. Outcome: Year 1 and year 2: 100%
participation in at least two weekly activities, gaining social, life, work and
recreational skills. Improving community access and building relationships with
peers and others.

After the first month, we tried to reopen with limited engagement for members that don’t
require personal care, however that was short lived. Even the members who have greater
mobility and independence still required more physical interaction than we were prepared
to provide, so we had to close and reformulate our program design again. In an effort to
address the issues facing our members and help alleviate the stress and anxiety of isolation,
lack of connection, and setbacks in working towards their personal goals, we transformed
our services to adjust to remote and limited one on one and small group onsite
programming.
P.O. Box 10822
Bainbridge Island, WA 98110
Office: (206) 842-5594
info@vitalilzekitsap.org

Because of the decrease in our capacity to serve members, our club style program offerings
decreased by 50% and moved online. As the crisis continues, we continue to develop new
ways to serve members. We now host more virtual/ zoom clubs and classes and offer very
limited one on one activities out in the community, mostly hiking where social distancing is
easier to maintain. As a result of our closure, this crisis has had a profound effect on the
health and wellbeing of our members, many feel isolated, depressed, and are dealing with
behavioral setbacks. Additionally, caregivers report a regression in some life, social, and job
skills. Although we are able to reach about 90% of our members, there are several who
because of their disabilities, do not benefit from the online course structure. Therefore,
unfortunately we are not able to provide services for 100% of our previous members,
though we have added new ones.

Our members have missed out on several important events we had planned. In April we
were scheduled to host a large 20th Anniversary party/ fundraiser, it was going to be a
Variety Show performed by our members. This event was to be held in partnership with
Bainbridge Island Museum of Art and Lesser Known Players. Because of the pandemic we
cancelled the event, but thankfully one of our members parents who owns Integrated
Talent, suggested a way to host the event online, so we held a Quarantine O’Ween Virtual
Variety Show on Halloween. It was not as well prepared and attended as the initial show
would have been, but it did raise member’s spirits and was a minimal fundraiser. Overall, it
was a loss of about $15,000 in fundraising potential, however we made the front page of the
Bainbridge Island Review, so it was a great “friendraiser.” We also had to cancel our annual
summer Friends & Family picnic, which was sad and difficult for our members to accept.

Since March, Vitalize Kitsap has gone from serving an average of 30 participants several days
a week, to serving 20 people for only a couple hours a week. This year we served an average
of 100 people per month, 75% were Bainbridge Island residents. Throughout the year we
averaged about 1,000 service hours. We have lost 70% of our staff, having had to permanently
lay off six people, with a few others moving on. We now have a core team of four staff with
several supportive volunteers. Because we had to re-design our classes to offer remote
programs to keep our members engaged and connected, staff have had to learn new ways
of teaching and handling behavioral issues online, however we are shifting with the times
and are able to stay open and for that we are grateful. Currently we are running two virtual
club/classes twice a day, five days a week. Overall, it is difficult to say if conditions are
improving or not, this pandemic has been challenging in different ways for everyone. With a
population that was already vulnerable and isolated, this situation has exacerbated those
realities.
2. Objective: Work and job skills experience selling food to local businesses and at
events. Implement a food sales M.O.U./ contract service with local businesses.
Outcome: Year 1: 80% of ITA members will participate in the job skills program
by helping to shop, prep and/or sell food at local events and businesses. Year 2:
80% of ITA members will participate in the job skills program by helping to
shop, prep and/or sell food at local events and businesses.

3. Objective: Vocational skills and job training for people with intellectual
disabilities through ITA’s new Employment Services program. Outcome: Year 1
and Year 2: Employment Services participants will receive training and
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experience in workplace communication, time management, applying for jobs,
performing tasks, and maintaining jobs.

Unfortunately, because of the pandemic and closure at the beginning of the year we did not
have a chance to fully address the second and third objectives and outcomes this year. We
had to abandon providing employment services altogether. However, at the beginning of the
year we participated in some great collaborations, listed below:
•
•
•
•
•
•
•

BI Parks & Rec - members stuffed Easter Eggs for their Megga Hunt. Although
unfortunately all of our hard work went to waste as the hunt was cancelled this
year.
Lesser Known Players - had been working with members towards the end of 2019
and beginning of 2020 to help members work on songs and skits to highlight their
talents and learn improv skills and other tricks of the trade.
Bainbridge Island School District – we provided Adult Living program services for
their high school students.
Assistance Dogs NW - provided a volunteer worker and an outlet for their puppies
to gain socialization skills at our facility.
Suquamish Elementary School – some of our members volunteered to work with
their preschool teacher to create learning materials.
City of Bainbridge Island Cultural Funding Committee - provide art and cultural
activities for our members and they supported our variety show activities.
United Methodist Church- We rent the social hall form them and participated in
some small and large scale job skills projects, such as recycling, yard maintenance,
janitorial duties, etc.

Sadly there were no community events to participate in and as stated above, our main
goals and objectives shifted to focus on keeping our doors open and keeping our
members engaged remotely. Even though we were unable to fully provide job and
vocational skills, we did adopt a new program implemented by the Developmental
Disabilities Administration called Specialized Habilitation in October 2020. Specialized
Habilitation services promote inclusion in the community and are individualized to the
participant. It is for clients that need more assistance to gain independence, like those
transitioning from high school, in skilled nursing facilities, transitioning from parents
homes, or other life transitions. Support is provided with the intent of reaching at least
one of the following habilitative goals:

(1) Self-Empowerment. Support to increase self-esteem, confidence and develop
skills to achieve personal development goals.
(2) Safety Awareness and Self-Advocacy. Support to increase safety awareness
and effectively express desires or needs.
(3) Interpersonal Effectiveness and Effective Social Communication. Support to
learn and develop social skills used to build and maintain friendships or increase
acceptance in the community or at home.
(4) Coping Strategies Regarding Everyday Life Challenges. Support to improve
problem-solving skills and reduce stress associated with unexpected or unavoidable
situations.

3

(5) Managing Daily Tasks and Acquiring Adaptive Skills. Support to develop the
skills necessary to reside successfully and increase independence in the home and
community.

We currently have one new member signed up and another in negotiations for the
Specialized Habilitation program. We look forward to expanding this program with the
support of COBI’s extended funding in 2021.

4. Objective: Increase the size of the Board of Directors. Host an annual Board retreat
to develop the 2020-2025 Strategic Plan. Outcome: Year 1 and 2 ITA will increase
the Board. Having at least 8 Board members will help our bottom line by eliminating
the annual $5,000 B&O tax.

Throughout the two-year process, these objectives and outcomes were met. We increased
the size of our Board and managed to reduce our B&O tax contribution. With support of this
grant, we obtained a grant from the Bainbridge Community Foundation to create a five-year
strategic plan. The grant allowed us to hire to a professional to conduct a training and
workshop for board and staff, where we developed our strategic priorities. Through this we
developed a 2020 – 2025 Strategic Plan.
Through the strategic planning process, it was discovered that while our previous name
served us for 20 years of business, we outgrew it and needed a new name to reflect our
county wide growth and expansion. One of our new Board members helped us through the
name and logo change and we are now called Vitalize Kitsap.

BUDGET
Year 1 project budget fell squarely in line with the proposed budget. In 2020, thankfully the
city allowed us to alter our budget based on our current needs. Since our income sources
were significantly adjusted and we received other funding for rent from Puget Sound
Energy, we used the city funding to help offset payroll other office, rent, and utilities
expenses. See budget breakdown table below:

Auto
Rent
Utilities
D&O tax and insurance
TOTAL

2019
COBI
Budgeted
Income
10,000.00
870.5
14,000.00
4,678
10,000.00
2,541.75
5,000.00
1909.75
10,000

Expense
Wages
Rent
Utilities
Office

2020
COBI Income
7,500
1,700
189.45
677.57
10,067
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STORIES
City funding has helped Vitalize Kitsap (aka ITA) and the community significantly. Without
this funding we may not have been able to adapt to the constant challenges and changes
2020 presented. Below are three examples of how our organization affects the lives of our
members and their families, thanks to the support we receive from COBI.
Vitalize Kitsap has been an oasis for our daughter with Down syndrome.
Our daughter loves being a member of ITA and she is able to live a
meaningful, fun, and full life because of the programs and services they
provide. And because of ITA, we have peace of mind. We are confident
our daughter will be afforded developmentally appropriate and
enriching social, educational, employment, artistic, fitness, and
community experiences and support. We never imagined one
organization could meet so many of our daughter's ever-changing needs
and interests. Our whole family is grateful for this forward thinking and
continuously evolving resource.
-Karen Kilbane and Pat Callahan (Keara Callahan’s parents)
We can't say enough what a blessing ITA has been! It gives Bill a
chance to get out in the community & he loves being around people in
the company of a very caring staff! Bill loves to go on special outings,
fun activities, swimming& being w/staff & friends.
Thank you for all you do,
Maureen and Tom Jurczak (Bill Kelley's sister and brother in law)
We are so grateful for the impact ITA has had on our son. ITA’s diverse
programs focus on members as a group as well as their individual needs
and abilities. The socialization at ITA with friends and the wonderful staff
is invaluable. My son’s individual programs include a tailored swimming
program and journaling. Initially, he hated swimming but after Cody’s
persistence he looks forward to swimming days. His confidence as a
swimmer has extended to other areas of his life. He tries to do things he
never tried before, without urging. I am so impressed with ITA’s
commitment to each member and making him/her feel valuable. Not long
ago, Scott came home with a list of items he excelled with that day at
ITA. He was so proud of himself. It makes him try even harder.
-Mary Morton (Scott Mowells’ mom)
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ISLAND VOLUNTEER CAREGIVERS

City of Bainbridge Island
2020 Human Services Funding Final Report
Island Volunteer Caregivers
IVC had 59 new care receivers in 2020, 90% of which were Bainbridge Island residents, and 46 new
volunteers, of which 98% are Island residents. Total direct service hours were 10,654, and
volunteers drove a total over 43,379 miles.

1. Activities undertaken in providing scope of services described in Attachment A:
a. Transportation for medical, dental, physical therapy and counseling appointments
2156 hours and 14,837 miles driven
b. Transportation for activities to maintain health and well-being, such as exercise classes at the
Senior Center or swimming at the pool
115 hours and 611 miles driven
c. In home services such as companionship, light housekeeping or meal prep, light yard care or
home maintenance, assistance with pet care, respite care, reading to visually impaired
persons
1924 hours and 4,586 miles driven
d. Errands, including grocery shopping, picking up prescriptions, delivering flowers to
homebound through Flowers From the Heart Program
1,962 hours and 10,988 miles driven
e. Phone reassurance
1,408 hours
f. Advocacy and referrals to other appropriate agencies
Multiple referrals for caregiver support, grief counseling, legal services, in-home
caregiving, housing assistance, etc.
g. Visitation to facilities to provide companionship, reading and music
(See in-home services summary above)
h. Quality of life activities, such as going to a concert or museum attending an IVC sponsored
Music Appreciation or Book Group
272 hours and 853 miles driven
i.

Caregivers and Grief Support Groups
Closed Grief Support Group and weekly Caregivers Support Group. 873 hours of
Compassionate Companions one-on-one Grief Support.
In addition to the above services, IVC provided Helpline food as well as multiple meal
deliveries in the amount of 1,564 hours and 7,926 miles driven.
217 people received services in the 4th quarter of 2020 and 95.4% were Bainbridge
residents.

2. Reference project objectives identified in project proposal. Were objectives achieved? Why or
why not? Any unexpected positive outcomes or challenges?
 Provide people with the tools to achieve economic, social and emotional stability to the
best of their ability.

Because all of our services are no-cost, they reduce the financial and emotional burden on
care receivers, families, and other agencies and allow people to remain independent as long
as possible. The value of volunteer services provided in 2020, based on the Independent
Sector value of $33.02 per hour and 10,654 direct service hours equals $351,795.08.
2020 began as it typically does for IVC, but the situation rapidly changed with the onset of the
COVID pandemic. Our services involved constant one-to-one contact between volunteers and
care receivers, group activities, in-home services and much more, but by necessity we had to
make a very rapid pivot and figure out how to continue providing essential services without
compromising the safety of either our care receivers or volunteers. For more than 2 months
we were unable to provide any transportation and also lost a significant number of volunteers
who themselves fell into the group of 65+ who were advised to isolate.
IVC quickly recognized a need to reach out to all of our care receivers during the early stages of
the pandemic to offer reassurance and see if they had needs that were not being met. We set
up a phone buddy system and had volunteers doing regular check in calls with care receivers.
Very quickly it became evident that there was a huge need for people to shop for groceries,
pick up prescriptions and deliver boxes of food from Helpline, as the food back has been closed
for in-person pick up. Volunteers continue to make phone check-in calls regularly.
IVC also had to change the way we provide grief and caregiver’s support but realized that the
need for these services was greater than ever. The Compassionate Companions changed from
in-person to virtual or phone meetings with their care receivers and the Grief and Caregiver’s
support groups moved to zoom meetings. While not an ideal format, they have still been a
very effective and safe way to provide much needed support during these difficult times.


Offer activities and services that promote healthy development of the individual,
prevent problems and support positive outcomes.
In normal circumstances, IVC’s number one service has been providing transportation for
medical, physical therapy and counseling appointments as well as rides to any number of
necessary activities to help people stay active and independent. Because most of our care
receivers fell into the highest risk category for COVID and as a result of the “Stay Home, Stay
Healthy” orders, transportation came to a grinding halt for a significant portion of 2020. Even
when the most severe restrictions were lifted, many care receivers have continued to be
fearful about venturing out in public before a vaccine was available. Although transportation
for essential medical appointments has resumed, it remains at a much lower level, also partly
due to the availability of telehealth visits.
IVC continued our partnership with the Senior Center with our Community Resource
Navigator, which has become a more essential service than ever as people attempt to
negotiate the new reality we are all dealing with, compounded by the challenges of aging in
isolation. In 2020, IVC also received a grant from Bainbridge Community Foundation to begin a
Hospital to Home Program to provide seamless transition and support to people being
discharged from a hospital or skilled nursing facility. The goal of this program is to reduce rehospitalizations and improve outcomes for patients. This program has been a vision for some

years but we had no idea how important it would be, in light of the pandemic, and the
difficulties in safely providing in-home support to at risk individuals.
Near the end of 2020, IVC received an anonymous donation for the establishment of a tablet
loan program for care receivers who did not have access to technology, either for connecting
with friends and family, taking advantage of online learning or cultural offerings, or doing
telemedicine visits. This pilot program to provide them with the loan of a tablet and the
training and technology support is still in process but should provide great comfort to those
who have been particularly isolated by their circumstances.


Support quality of life programs that enhance the health and well-being of the
individual and the community.
After the first of March, circumstances required that IVC stop nearly all of our Life Enrichment
programs because they involved person-to-person contact and group gatherings that were no
longer permitted. This was an additional blow to people who were already at great risk of
isolation and related difficulties. Our Life Enrichment Coordinator employed many creative
tactics to provide life enrichment through other means, such as online offerings, zoom
meetings, and partnering with Bainbridge Island Museum of Art to provide at home art kits for
seniors. With adaptations for all necessary health and safety protocols, IVC volunteers were
able to go ahead with the Flowers From the Heart program, delivering hundreds of bouquets
to Island residents, medical facilities and first responders and bringing an infusion of much
needed joy.
The BARNbites program, Super Supper and Helpline food box deliveries, and the Thanksgiving
and Christmas meal delivery not only provided essential nutrition but made people feel cared
for and valued by the community. It also gave volunteers the opportunity to feel they were
providing an important and valuable service.


These services may be provided on an emergency, temporary or ongoing basis,
depending on the circumstances.
In responding to the needs of the emerging pandemic, IVC reached out to the community to
make it clear that we would provide emergency services to anyone who was in need,
regardless of whether they were registered as a care receiver. During the lockdown phase, this
meant being able to quickly respond to the need for food delivery from Helpline, the grocery
store, or BARNbites meals.
Reference specific measurable results identified in project proposal. Were they achieved? If not, what
challenges prevented the achievement of the anticipated results? How many Bainbridge Island residents
were served? Are the conditions for those residents generally improving or worsening? Please explain.
Transportation
Projected 140 served
Actual 141(132 Bainbridge)
Projected 95% of requests for transportation fulfilled
Actual 99%
Projected 98% of care receivers reported they did not miss a medical appointment due to lack
of transportation
Actual 75%
Support Groups
Projected 35 served
Actual 55 (53 Bainbridge)
Projected 98% of participants will report
Actual 99%
Improved well-being as result of the program

In-Home Services
Projected 80 served
Actual 40 (35 Bainbridge)
Projected 98% of care receivers will report that volunteer services allowed them to live more
independently
Actual 100%
Projected 95% of care receivers still living in residence of
choice 9 months after enrollment
Actual 96%
Flowers From the Heart
Projected 200 served
Projected 500+ bouquets delivered

Actual 450 (437 Bainbridge)
Actual 450

Errands
Projected 50 served
Projected 95% of requests fulfilled
Projected 90% of care receivers satisfied with services

Actual 87(82 Bainbridge)
Actual 99%
Actual 100%

Volunteer Recruitment and Retention
Projected 50 served
Projected 80% of volunteers will be still active at 9 months
Projected 90% of volunteers report they feel well
prepared for their responsibilities

Actual 46
Actual 98%
Actual 98.7%

Community Outreach

Projected 1 monthly

Curtailed due to COVID

Life Enrichment

Projected 60 served

Actual 28 (27 Bainbridge)

Some of our programs did not meet goals for 2020, for obvious reasons.
However, we were able to nimbly add services in new areas of need and respond
to a variety of requests from all facets of the community. We made a special push
to recruit new volunteers who were in lower risk categories and could provide
transportation when that was safe to do so.
In 2020, 107 people received deliveries of food from Helpline, and meals from
Super Suppers and BARN bites. In addition, 217 people were connected with
phone buddys for regular check in calls. The Thanksgiving meal delivery served
150 residents and Christmas meal was for 250.


Describe the involvement of any partners identified in your project
proposal, as well as any unexpected cooperative relationships that
developed through implementation of the project. Did the City
funding help you attract additional funding or other types of support?

Each year, IVC continues to expand our community partnerships as our programs
grow. In 2020, these partnerships were magnified and strengthened as a result of
the pandemic. Some of the most important partnerships of the past year were:
 Senior Center-In addition to our shared Community Resource Navigator
Position, IVC and the Senior Center worked very closely to identify and support
the needs of our senior populations in a variety of ways. IVC participated in
multiple online forums through the Senior Center to make people aware of
services available to them. We are also partnering in the new Tablet Loan
program.
 Helpline-IVC partnered with Helpline to facilitate delivery of food boxes to
anyone in the community who was in need of them. We continue to cross
refer clients between both agencies whenever appropriate.
 Housing Resources Bainbridge-We initiated weekly zoom meetings with
HRB, Helpline and the Senior Center to make sure we were all aware of what
each organization was doing and share ideas and assistance. IVC and HRB also
do regular cross referrals of clients, especially for the Independent Living
program through HRB.
 Bainbridge Prepares-the Executive Director served on the Vulnerable
Populations task force for Bainbridge Prepares and met regularly with the City
of Bainbridge Emergency Operations, Bainbridge Prepares, and other
community partners to address responses to the pandemic.
 BARN and Super Suppers-IVC partnered with BARN and the Interfaith

Council of Bainbridge Island and N.K. to deliver meals to low-income residents.
 BIMA-IVC coordinated with BIMA to provide at home art projects for
seniors and access to online cultural offerings.
Funding from the City has helped us attract support for our Hospital to Home
and Tablet Loan programs, as well as contributions from individual donors.
6. Reference the project budget specified in Attachment A. Provide an analysis of actual
expenses and income in relation to the projected budget.
Please see attached.
7. Provide a short description of how the City funding has helped your organization or helped
the community. Please also include any quotes or stories related to this support.
City funding has allowed IVC to focus on our core mission of serving seniors and people with
disabilities to facilitate their independence and inclusion in life of the community. During this
pandemic, support from the City has been essential to our ability to respond to ever changing
needs quickly and efficiently. It has also given us the resources we needed to protect the
health and safety of our volunteers and care receivers.
Bainbridge Island is a community in the true sense of the word. Gratefully, we have seen what
it means to be part of this community and the outpouring of generosity from donors and
volunteers has made it possible for IVC to respond to an unprecedented challenge facing us all.
Hundreds of volunteers over the years have been the huge face of IVC, but it is our donors and
the generous and essential funding we receive from the City of Bainbridge that keep our gears
in motion.
Quotes:
IVC helped me feel purposeful and connected in this hellish year as I don't doubt it helped so
many other caregivers. I look forward to your weekly communications. Honestly, I had never
accessed YouTube until I began opening your links. Not many people ask for help in the form of
a gift. Seems fitting to share one volunteer's path through it with you, who guide so many along
the way. – IVC Volunteer, MG
Phone buddy "Ted" calls every week. What a joy! I feel IVC lets me deal as best I can and I feel
truly fulfilled and of some value. Except for Dr. office vistis, I am covid-bound. I love you for
touching my heart! ~ IVC Care Receiver, GS
IVC is a great help to me. I no longer drive. The relationship between Senior Center and IVC is
great! I hope the virus will disappear because the grocery shopping trips are very helpful. I do
miss seeing people from the real world, not just in virtual reality. IVC helps arranging for
movies, opera (Live from the Met) ~ IVC Care Receiver, ER

Your Friday dinners were fabulous, especially for me as I don't get out unless it's for a doctor's
appt. Your dinners were a most unexpected but very welcome treat. Thank you so very much.
Also, thank you for the lovely flowers. Such nice touches make me feel as if I'm not forgotten.
Facing this pandemic totally alone at times can feel unbearable. For your very human touches I
thank you from the bottom of my heart. ~IVC Care Receiver, PML
The relationships IVC is fortunate to make each year, help to give a fuller and more healthy life
back to our Care Receivers and our community and is what the City funding allows IVC to
accomplish.
8.What recommendations, if any, do you have regarding future funding cycles. None.
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1. Summarize the activities undertaken in providing the scope of services described in Attachment A.
Peacock Family Services is a high-quality educational option for Bainbridge Island. Both our
childcare/preschool center and our Nature Nuts afterschool and summer camp options for children
grades K-3 are licensed by the WA Department of Children, Youth, and Families.
We build strong relationships with our families with low teacher/student ratios and class sizes, along
with our innovative approaches in both indoor and outdoor classrooms. We are dedicated to leading the
field through professional development and local partnerships. Peacock Family Services’ efforts are
guided by our core values of inclusiveness, health, and community.
Peacock Family Services’ vision is that all children will reach their full potential, nurtured by families and
caregivers who feel supported, informed, and connected. Peacock believes that inclusiveness is essential
to maintaining diversity, engagement, and support for our families. We also believe that our families
should reflect a cross-section of our community. Therefore, our programs and services are not just for
those families that can afford care.
With the funds raised through this COBI Human Services grant, our Tuition Assistance Program
continued to provide care for families in need. The first few years of a child's life are a particularly
sensitive period in the process of development, laying a foundation during these early years for
cognitive functioning; behavioral, social, and self-regulatory capacities; and physical health. Due to
concerns brought about by the family's financial constraints, many children face various stressors during
these critical years that can impair healthy development.
We are grateful for the level of funding we received. Not only do we have a high level of need in keeping
currently enrolled families stable, we also strive to welcome additional at-risk families into our care.
Childcare is also a workforce issue. The U.S. Chamber of Commerce Foundation recently reported, “As
childcare not only plays an essential role in children’s early learning and development, it also has a
critical impact on the current workforce (many of whom are parents) and on businesses (which employ
parents).” That is why, during the beginning of the COVID19 crisis in our State, Governor Inslee called
childcare facilities to action in keeping our doors open to essential workers, and in turn those other
professions returning to work.
Due to the COVID19 crisis, many of our families are in increasingly dire financial circumstances. Whether
our parents are essential workers, able to work from home, or work in fields that need them physically
present but have not yet reopened, each family still holds the need for and the value of the care and
instruction their children receive at Peacock. As one Peacock preschool parent recently reflected on
their family’s months at home during this pandemic, "This time has helped us recognize how important
Peacock is for [our son’s] social development... I thought it was just allowing me to work, but I'm
realizing he was benefiting as much as I was!"
2. Reference the project objectives identified in Attachment A. Were those objectives achieved? Why or
why not? Were there any unexpected positive outcomes or challenges?
Peacock’s Tuition Assistance program, which is in part supported by this grant, embodies our
commitment to inclusiveness, health, and community. We were able to offer Hardship Scholarships to
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families recommended to us by Helpline House. Even though the funds provided do not cover the true
cost of care, we accept government subsidies through DSHS, covering the remaining cost of care with
the funds we raise for the assistance program. In an effort to support families on multiple levels, we also
offer Teacher and Sibling Discounts. These funds collectively amounted to $39,757 provided to these
families during 2019. Throughout that calendar year, we were able to extend support to 17 families,
including 28 children.
At any given time of the year, the families supported through Peacock’s variety of tuition assistance
opportunities range from those with our youngest toddlers through the preschool age groups and even
the after school and summer camp programs. Though levels of support vary based on the needs of the
families, many of them would not have been able to afford childcare or preschool without some form of
support.
Additionally, it is important to note that this financial assistance needed to be sustained over the period
of time the child is in our programs. Every year, several of our preschoolers who had been in the tuition
assistance program at Peacock, graduate on to kindergarten. Sustained support allowed each child to
thrive during their months, if not years, with us, while each family continues to be an important part of
our parent community.
3. Reference the specific measurable results identified in Attachment A. Were they achieved? If not,
what challenges prevented the achievement of the anticipated results? How many Bainbridge Island
residents were served? Are the conditions for those residents generally improving or worsening?
We believe that we were successful in achieving the desired outcomes for these grant funds. Funds used
to support families amounted to collectively 8,640 funded hours in relation to the anticipated 5,905
hours of care targeted with the COBI funding for 2020. With continuing support coming from
throughout the community, we were able to do that much more. Our total 2019 tuition assistance
amounted to over 20K hours and over $39K.
Support offered at Peacock in the first half of 2020 to those in the DSHS program, as well as scholarship
support, amounted to 14 of our families and 27 children, ranging from toddlers to Pre-K students. Of
these, 12 families, 24 children, were Bainbridge Island residents.
Tuition prices do not completely reflect how much it costs to operate a high-quality childcare business.
The paradox in offering financial support for low-income families is that, without a balance between the
needs of the parent and the related business’ expenses, including staff wages and quality resources, the
organization itself may become compromised.
Due to the COVID19 crisis, we are seeing a great increase in need for tuition assistance, along with the
additional resources needed in providing care during a pandemic. With permission from COBI, the 2020
funds not only supported our tuition assistance program, but were also allowed to be allocated toward
the additional health and safety expenses incurred while being open during the crisis.
While we believe that we were successful in achieving the expected outcomes, there are still barriers
that hinder our efforts. Aside from the pandemic, a consistent barrier on Bainbridge and surrounding
communities is the preconceived notion that there are no families in need on the island. Despite the
affluence present on Bainbridge, there are many working families that need a helping hand. Helpline
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House provides a screening process for us that identifies additional families who qualify for financial
assistance, including those in a “grey-zone” where they cannot afford a pivotal need, though do not
qualify for State subsidy assistance. As people become more aware of the financial realities many of our
families face, more support for programs like our tuition assistance will follow, improving the lives of
more island families.
4. Describe the involvement of any partners identified in Attachment A, as well as any unexpected
cooperative relations that developed through implementation of the project. Did the City funding help
the Service Provider attract additional funding or other types of support?
Helpline House, our local partner, aides us in assessing each family's finances and need for support. With
this unbiased assessment, Peacock uses our Tuition Assistance Program to invite these families into
enrollment at a level that they can afford.
Government agencies are also able to provide assistance in locating additional support for the families
with special situations, for example children in foster care, helping Peacock to connect with those
funding sources as well.
We believe that support from COBI’s Human Services funding program validates our efforts and
outreach in the community. Peacock maintains an ongoing development plan that includes grant
support, fundraising events, and personal donor appeals. In addition to the generosity of the City of
Bainbridge Island and a diverse collection of donors, Peacock is expanding our donor base. We are
working diligently to have a strong impact on quality childcare and family learning support for our
community by bringing our services to the diverse families of Bainbridge Island. As we communicate the
message of this work, we hope to broaden our reach out to new potential contacts and donors.
5. Reference the project budget specified in Attachment A. Provide an analysis of actual expenses and
income in relation to the projected budget.
Our 2020 budget was initially $639K, with the Tuition Assistance Program at just over $37K, amounting
to 5.8% of our gross revenue. With a growing impact from COVID19 crisis, we anticipate the need for
tuition assistance in 2020 to be much greater.
Due to our closure for the month of April, as well as a large percentage of our families not comfortable
with returning to care before Phase 3, as of Q2 of 2020, we supported families with $9,390 of the funds
through the tuition assistance program. Nevertheless, we were able to support the center and Nature
Nuts families as designed for the COBI funds, exceeding those expectations as described in question #3
of this report, amounting to collectively 8,712 funded hours in relation to the anticipated 5,905 hours of
care targeted with the COBI funding for the entire second year.
6. Provide a short description of how the City funding has helped the Service Provider or helped the
community, including any quotes or stories related to this support.
New quote needed: single mother story?
Continuity of Care is defined as the practice of ensuring that young children have consistent
engagement in developmentally appropriate, high-quality learning activities with a sensitive and
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responsive caregiver with whom they have a stable relationship. A wide variety of organizations that
advocate for early care and education recommend policies and practices that promote the Continuity of
Care Model, including the National Association for the Education of Young Children (NAEYC), Ounce of
Prevention Fund, and Zero to Three.
Financial challenges constrain both parent and child. When Lea joined our teaching team, she was a
young single parent, overwhelmed by motherhood, along with her financial situation. Her son lagged
behind his peers in social-emotional development.
Single mothers in the workforce are particularly affected by a lack of access to affordable and reliable
childcare. An estimated 24% of US households with children are headed by single women.
Helpline House identified that Lea met the qualifications for the State subsidy program. Helpline also
helps Peacock identify families who don’t meet the government requirements for subsidies, but still
can’t afford full tuition. In these cases, we are able to then offer the family a need-based scholarship.
Supported families immediately benefit from Peacock’s services, as well as from the stabilizing force and
consistency at home, work, and school.
Lea’s son attended Peacock’s preschool for years before heading recently off to kindergarten, while Lea
advanced her career and is still working in the field of education.
Peacock Family Services knows that our efforts to secure funds, identify families in need, and provide
care at a critical time in life make a difference for the entire family, as financial challenges constrain both
parent and child.
Twice yearly, Peacock conducts Parent/Teacher Conferences to enhance communication between home
and school. These conversations, and subsequent action plans, are documented in each child’s file,
noting the status of developmental milestones and further objectives.
In offering care to at-risk families, we often see immediate stabilization of family dynamics. In the
children, we see improvements in weight gain, cognitive and emotional development, and an overall
positive, healthy change in outlook, behavior, and emotional well-being. These observations affirm the
importance of the support we offer.
“We do want to say how much we have appreciated all of your love and care the past few months and
we know our daughter has enjoyed herself tremendously. She has learned so much, and we credit that
to your fantastic teachers. Thank you, and hope you and the Peacock staff are safe and healthy. Thank
you!” It is comments like these that bolster our commitment to long-term care for all of our families.
7. Provide recommendations, if any, that the Service Provider may have regarding future funding cycles.
We ask that COBI continues to offer support for young and growing families so that they are able to live
and work within our wonderful community.
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1. Summarize the activities undertaken in providing the scope of services described in
Attachment A.
During 2020, YWCA advocates provided a full range of advocacy services including, but not
limited to, crisis intervention, a 24 hour domestic violence hotline, safety planning, legal
advocacy, housing assistance, support groups, and referrals for community resources as
needed. In addition, advocates participated in community events and provided outreach and
prevention education to the residents of Bainbridge Island.
2. Reference the project objectives identified in Attachment A. Were those objectives
achieved? Why or why not? Were there any unexpected positive outcomes or challenges?
The Stay Home, Stay Healthy order raised fear and concern for victims of domestic violence and
child abuse—where the greatest danger is often in the home. Social distancing requirements
and shelter-in-place orders made it even more difficult for domestic violence victims to seek
help.
With children out of school and parents at home – some out of work – tension in households
contributed to increased incidents of violence. Survivors and their children were stuck inside
with their abusers. We didn’t know how long this would last and that prolonged sense of the
unknown compounded with stress, frustration, and isolation meant abusers desperately
attempted to maintain power and control in what felt like a powerless and uncontrollable
situation.
In 2020, the YWCA experienced an increase in Hotline calls, and in some cases, abusers used
COVID-19 as a weapon to control their victims. On average, we receive 290 hotline calls per
month. We experience an increase for requests of services during the holiday season each year,
however, the biggest jump in calls is in January – averaging 440 hotline calls from women and
families needing help. During the shelter-in-place order, we experienced an unprecedented
increase for Kitsap County. In April, we received a total of 616 calls.

YWCA Kitsap County
PO Box 559, Bremerton, WA 98337
P 360.479.0522 F 360.479.0484
ywcakitsap.org

We had another 692 in June and 787 hotline calls in July. Our legal advocacy services program
also experienced a 40% increase for requests for support.
Local law enforcement and Kitsap County court systems also reported an uptick in domestic
violence related incidents. Tragically, our community experienced solemn reminders:
•
•
•

A murder of a 23-year-old woman by her boyfriend
The attempted murder of a 23-year-old woman by her boyfriend
A shooting of a woman in the leg during an argument with her husband

The YWCA BI Legal Advocate helped to support the families and victims of these incidents.
Frighteningly, the YWCA also provided support for an unprecedented number of requests to
rescind no-contact orders. While domestic violence incidents increased, so did the fear of
leaving an abuser during this time. Legal Advocates provided education, support, and safety
plans to those who chose to return to their abuser.
We had to adjust how we provide services. Support Groups were provided as one-on-one case
management over the telephone when/if it was safe for the survivor to talk. Safety plans and
legal advocacy services were also provided over the telephone. Court accompaniment was
provided via Zoom. We implemented a 24-hour emergency text line and code words so that
survivors who were stuck in the house with their abuser could seek and receive support.
YWCA Advocates reached out to community members via social media and direct email –
imploring them to check in on friends and loved ones.
When survivors couldn’t safely contact us directly, their family and friends reached out to us to
receive support and education. Advocates provided them with individual and unique safety
plans, so if there was opportunity to safely and discreetly reach out to survivors, they could talk
about ways to stay safe.
The YWCA Kitsap County remains committed to providing life-saving services.
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3. Reference the specific measurable results identified in Attachment A. Were they
achieved? If not, what challenges prevented the achievement of the anticipated results?
How many Bainbridge Island residents were served? Are the conditions for those
residents generally improving or worsening?
YWCA Kitsap County anticipated providing domestic violence advocacy to 70 clients. This
objective was achieved. In 2020, the YWCA provided services to 176 Bainbridge Island
community members. Of the 176 DV vicitims that we served, 173 were female, 3 were male,
11 were between the ages of 18-24, 157 were between the ages of 25-59, and 8 were 60 or
over.
Support group services were offered to 23 Bainbridge Island residents via one-on-one case
management. The one-on-one case management/support group structure offered opportunity
for feelings identification, emotion processing, healthy communication, and grounding
techniques so as to build resiliency and learn new skills to center safety and stability in their
lives.
Through community partnership efforts, YWCA Kitsap County was able to provide 9
presentations to the faith community, businesses, first responders, and others via Zoom. The 9
presentations that YWCA Kitap County provided included 8 R3 (Recognize, Respond, and Refer)
presentations and one Domestic Violence 101 Prevention presentation.
4. Describe the involvement of any partners identified in Attachment A, as well as any
unexpected cooperative relationships that developed through implementation of the
project. Did the City funding help the Service Provider attract additional funding or other
types of support?
Community partnerships are vital to YWCA’s services, on Bainbridge Island and throughout the
county. In 2020, YWCA Kitsap County partnered with Helpline House, Housing Resources
Bainbridge, Suquamish Tribe, Bainbridge Island Senior Center, Bainbridge Island Women’s
Club, Bainbridge Island Police Department, Kitsap County Prosecuting Attorney’s Office,
Bainbridge Island Municipal Court, Kitsap Immigrant Assistance Center, Bainbridge Island
Citizens’ Academy, Bainbridge Island Museum of Art, as well as many other organizations in
Bainbridge Island as well as throughout the county. The YWCA was and still is in awe of how our
community pulled together to serve those who needed our services most.
Funding from the City of Bainbridge Island helped the YWCA maintin our presenece on
Bainbridge Island. We were able to achieve a greater community awareness which resulted in
serving more clients and attracting more community participation.
YWCA Kitsap County
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5. Reference the project budget specified in Attachment A. Provide an analysis of actual
expenses and income in relation to the projected budget.
YWCA Kitsap County’s projected budget for 2020 was $78,400. The majority of that budget was
designated for staff salary, payroll expenses, and benefits. Actual program expenses were
$58,786. The $20,000 YWCA received from the City of Bainbridge Island contributed to covering
those expenses. It is due to these funds that YWCA Kitsap County was able to provide advocacy,
education, and community awareness to the Bainbridge Island community.
6. Provide a short description of how the City funding has helped the Service Provider or
helped the community, including any quotes or stories related to this support.
Funding from the City of Bainbridge Island is crucial to YWCA Kitsap County services for
Bainbridge Island. Through this partnership, YWCA was able to provide more services and more
community education and awareness – even through the pandemic when we were needed the
most.
7. Provide recommendations, if any, that the Service Provider may have regarding future
funding cycles.
Domestic violence impacts all aspects of our community including community health, crime
rates, and the ability to participate in the workforce, child development, and family dynamics.
Legal advocacy aids in navigating the civil and criminal justice systems, offers court
accompaniment, mobile crisis response for hospitalized victims after an incident and safety
planning. Housing advocacy provides access to housing resources and tools to overcome
barriers which results in preventing homelessness due to fleeing domestic violence. Community
education presentations promote the building of healthy relationships with oneself and others.
Children and youth who have not been naturally exposed to healthy communication skills are
more apt to engage in abusive relationships, whether as abusers or victims. By providing them
with the necessary tools for a healthy relationship, they are much more likely to maintain
healthy boundaries and use positive communication skills. The YWCA Kitsap County requests
that the City of Bainbridge Island continues to center the safety of domestic violence victims.
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