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EXECUTIVE DEPARTMENT MEMORANDUM


Schroer
2021 Workplan Priorities
March 2, 2021


Date:	March 2, 2021
To:	City Council
From:	Ellen Schroer, Interim City Manager
cc:	City Attorney
		Department Directors
Subject:	2021 Workplan Priority Items
On January 19, we discussed the 2020 Workplan and status and results of the items on that list.  As a next step in the conversation, below is a reformatted version of that list to support the Council’s review and prioritization discussion slated as the topic for the meeting on March 2.  
The purpose of this memo is to orient you to the information provided, and to set context for the discussion at the meeting on March 2.  Different from the last discussion, this information is intended to support forward-looking planning.  This presentation of the City’s work focuses on 2021 ongoing projects, with a list of projects completed or halted in 2020 as reference. 
A suggested outline for the Council discussion tonight is:
· Step One:  Recognize the 2020 accomplishments related to workplan items.
· Step Two:  Provide Council and the community with an overview and status of current priority 2021 City projects, including an estimate of the level of effort and duration of the project.
· Step Three:  Review the 2021 projects with an eye towards the high priority topic areas the projects support.  Currently, staff suggests the categories shown below. These categories should be discussed and refined by the Council, but they are included to serve as a starting point:
· Climate/Natural Resources
· Community 
· Land Use/Housing
· Mobility
· Safety
· Accountability/Governance
Staff goals for the discussion:
· Ensure that the Council has the background and information needed to discuss and prioritize the City’s workplan
· Arrive at a shared understanding of the categories that Council considers to be of highest priority 
· Develop an understanding of where tradeoffs will be sought as new priorities emerge
2021 Citywide Workplan Priorities Background

Number and type of City projects
In 2020, the City Council and City staff worked together to identify key projects and initiatives for the year ahead through the budget process and ongoing review of the workplan.  Workplan priorities represent areas of additional focus, new activities, or those of particular community significance. In many cases, the City’s priority items have a multi-year planning horizon, and so it is helpful to report regularly in order to track progress and next steps, and to also identify unexpected challenges or capacity issues. When considering this topic, it’s important to realize that a large amount of City work is not captured on a project list – key service delivery items such as filling potholes, traffic patrol, and paying invoices are among those ongoing services represented by the blue portion of the column in the chart which follows.  
Chart One:  Total ongoing and workplan projects	

Overall, more than 350 different actions have been identified by staff through the Priority Based Budgeting efforts.  While some of the specifics may have changed, this is provided for a reference point about the balance between ongoing projects and workplan projects in any given year, as shown in the chart to the left in blue (ongoing) and red (workplan).  Additional information about the workplan projects (red portion of the column) is shown in the next section.



Chart Two:  Projects tracked on the workplan
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Within the 115 Workplan projects represented above, staff are actively working on 83 projects, with an additional 27 projects that are either deferred or pending, and five that have been completed in 2021.  More information on project status is included in Attachment Two.

The green portion of the column in the graph above represents the “Policy” projects, 39 projects that staff are currently tracking, and which are mostly generated by direct Council action.  These projects are worked on by a small number of staff citywide, in most cases the department director and one or two senior staff.  An initial review of City staff indicates that there are about 13 people who support the policy projects, which I highlight to underscore the need to identify tradeoffs when considering new work.  All of these staff members have significant other responsibilities in addition to policy projects, so using 20% for directors and Executive Department staff and 75% for other staff, the City has roughly 7.0 FTE available to do the research and analysis to complete policy projects, assuming all positions below are filled.

Staff available to assign to policy and capital projects such as the ones on the workplan include:
· Public Works:  Director, Engineering Project Manager, Project Manager
· Planning and Community Development:  Director, Senior Planner (2)
· Executive:  City Manager, Deputy City Manager, City Attorney, Communications Coordinator
· Police:  Chief
· Finance:  Director, Senior Financial Analyst

Definition of project types for 2021 Workplan projects
The attached workplan list includes 115 projects, which I’ve divided into four categories, or types, to assist with review:  
· Policy – projects which support the development of new policies, code, programs or services.
· Capital – capital projects.
· Operations – projects funded through the budget which support funded City programs and services.
· Required – projects which the City must complete for regulatory reasons.
These categories are intended to provide rough guidance as to where tradeoffs will occur if new projects are contemplated or projects are taken off the list.  

In addition, the items are assigned a status:  
· Active – projects with current staff assigned.
· Pending – projects for which staff is awaiting a decision or input.
· Deferred – projects which have been placed on hold and to which no staff are assigned.
· Complete – projects which have been completed in 2021.
The status indication and shading in the calendar quarters are intended to communicate planned staff activity related to each project.


Key Added/Emerging Projects During 2021, not yet on Project List:
This portion of the workplan is a dynamic list as Council continues to consider and develop its priorities.  Staff also sometimes adds projects, for example in response to storm events.  Addressing these emerging items can decrease capacity to address previously identified projects.  These projects will be added to future versions of this workplan reporting.
· Implement business economic recovery grant program
· Planning and delivery of storm event response projects
· Consideration of requiring hazard pay for grocery workers
· Support for community COVID vaccine distribution efforts
· Support Joint Subcommittee of PC, CC, DRB
· Support for consideration of acquisition process used for Harrison purchase
Conclusion
I am looking forward to our discussion on March 2 and welcome any questions or feedback you have.  Thank you.
Attachment One:  Project Status for Projects Tracked in 2020 – No Longer on the Workplan
Complete:
· Support Council consideration of use of LTAC funds for affordable housing
· Complete closing for purchase of Harrison property
· Support Council review/adoption of Climate Action Plan
· Support Council consideration of I-976 impacts
· Support for council member search
· Support 2021 Human Services funding cycle
· Support Council decision-making on Suzuki affordable housing project
· Complete Code changes to convert Human Services Funding Advisory Committee to a Task Force
· Complete Code changes to convert Cultural Funding Advisory Committee to a Task Force
· Support transition of Race Equity Task Force to standing advisory committee
· Support installation of 2020 “Something New” public artwork
· Support Council review of rules related to self-storage facilities
· Complete Administrative Corrections to Title 18, Complete Clarifications of Use definitions & Develop and implement requirement for off-site construction staging
· Lead updates to Citywide Capital Improvement Plan (CIP)
· Support Council consideration of BIMPRD collaboration on trail projects
· Support Council consideration of improvements to BI Senior Community Center (BISCC)
· Support Council consideration of improvements to City Hall
· Support Council consideration of City Dock expansion options
· Support annual rotation of "Something New" public art program
· Plan and complete Biennial 2021-2022 Budget
· Support Council long-range planning to address I-976 impacts
· Develop and Adopt 2021-2026 Capital Improvement Plan (CIP) 
· Ensure CARES Act Grant compliance and claims
· Complete implementation of body cameras per MOU

Projects not completed but removed from the workplan:
· Identify options for WSF viewing platform
· Support Council consideration of “City Academy” project
· Support Council consideration of BIMPRD option to manage City Dock
· Complete SMP Limited Amendment - Aquaculture
· Initiate work to assess site options at Vincent Road property
· Support design options and financing for WSDOT/Day Road Project
· Support Council planning for Teen Mental Health workshop

City Projects and Programs

2021 Workplan items	115	Ongoing work of the City	258	
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