CITY OF BAINBRIDGE ISLAND
2021 LODGING/TOURISM FUND PROPOSAL
COVER SHEET

Project Name:
Certified Creative District
____________________________________________________________________________
Name of Applicant Organization:
Arts & Humanities Bainbridge
____________________________________________________________________________
Applicant Organization IRS Chapter 501(c)(3) or 501(c)(6) Status and Tax ID Number:
501(c)3, EIN 91-1341760
____________________________________________________________________________
Date of Incorporation as a Washington State Corporation and UBI Number:
August 13, 1986; UBI 600-632-191
____________________________________________________________________________
Primary Contact:
__________________________________________________________________________
Mailing Address: 221 Winslow Way W, Ste. 201, Bainbridge Island, WA 98110
__________________________________________________________________________
__________________________________________________________________________
ed@ahbainbridge.org, admin@ahbainbridge.org
Email(s): __________________________________________________________________
(206)842-7901
Day phone: _________________________
Cell phone: ____________________________
Please indicate the type of project described in your proposal:
√
X

✔

Project Type
Tourism marketing
Marketing and operations of special events and festivals designed to
attract tourists
Supporting the operations of a tourism-related facility owned or
operated by a nonprofit organization*
Supporting the operations and/or capital expenditures of a tourismrelated facility owned or operated by a municipality or a public facilities
district*

*If the proposal requests funds for a tourism-related facility, please indicate the legal owner of that
facility:
__________________________________________________________________________________

LODGING/TOURISM FUND APPLICATION
Applicant Information
Please respond to each of these questions in the order listed. If the proposal includes multiple partners,
please include the requested information for each organization.
1. Describe the applicant organization’s mission, history, and areas of expertise. Describe the
applicant’s experience in tourism promotion on Bainbridge Island and its demonstrated ability
to complete the proposed project.
The mission of Arts & Humanities Bainbridge (AHB) states: “We connect you to the abundance of
creativity in our community, to empower and inspire.” We believe art transforms lives & creates
knowledge, understanding and compassion in our world. With every activity, our goal is to make the
community’s abundant artistic spirit accessible to island residents and visitors alike. For the past 33
years, we've been nurturing local artists and assisting them in revealing & elevating their creative
potential. Because of these beliefs, AHB works to provide opportunities for artists to prosper, our youth
to learn through art, and the community to engage in collaborative events. AHB’s three pillars include
our Arts in Education program, the Public Art Program and our community cultural platform, Currents
(currentsonline.org). These are the vehicles we use to support and assist artists, students, educators, and
cultural organizations, including more than 25 local nonprofit groups to pursue their passions. We
continue to function as a fiscal sponsor to fledgling cultural nonprofits seeking to obtain a 501c3 status
as well as disperse grant funds to individual artists through our Individual Artist grant program &
present annual awards for rising young artists, via the Amy Awards. Additionally, AHB connects the
island’s various cultural organizations by providing a venue for peer coaching & sharing of ideas. We
do this through monthly meetings of the executive directors of cultural organizations, the Directors
Forum and with a bi-monthly get together of local Cultural Reps.
This project builds on AHB’s historical role as a hub that unifies and nurtures the community’s cultural
sector. Since our founding three decades ago, we have been dedicated to inspiring and enriching the
island’s residents and visitors through access to the island’s vibrant cultural offerings. We have helped
launch organizations like BARN, the Bainbridge Island Studio Tour, and Olympic Performance Group
by acting as Fiscal Sponsor on their behalf. Prior to June 2019, most local events were publicized on
boards outside of coffee shops, movie theaters, restaurants or on each organization’s web site.
Bainbridge Island did not have a comprehensive web site, including an event calendar, a roster of
artists, organizations & businesses that support the arts, teaching artists, arts jobs postings and a social
justice page. CurrentsOnline promised a real-time virtual platform. Our initial marketing focused on
promoting events by using the slogan: “with one click, on one site, in real time, your audience can
access your event.” The idea was to drive event organizers to register on the site and was broadcast via
social media, billboards, banners, press releases, e-newsletters, Seattle-Bainbridge ferry, all-island
postcards and Currents magazine mailers. After that initial roll-out, we focused on the slogan:
“creativity connects us, experience it.” How? We asked the community to Join, Find, Share. Through
these efforts, in one year, we have grown our distribution list to around 2,000 subscribers; on a weekly
basis, we have 110 listed events, 250 blog posts and 500 users. The community is now aware that we
are the ‘umbrella’ organization that brings the abundance of creativity to the island, which is easily
accessible on one platform, Currentsonline.org.
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2. If appropriate, please identify any project partners and briefly describe the involvement of
each. Please note that the maximum award of $112,500 will apply to any single project, even
if proposed by a team of partners.
Our local government agency City of Bainbridge Island (COBI) is excited to serve as the primary
partner for the planning and execution of the Bainbridge Island Certified Creative District. The City Of
Bainbridge Island will work closely with Arts & Humanities Bainbridge to support cultural
organizations, enhance the vitality of the local economy; support individual artists and engage our
community. The Certified Creative District is well aligned with the goal of sustaining our community’s
leadership in innovation and entrepreneurship. COBI has committed their support of this project by
providing a cost share through a COBI Cultural Funding Grant, which will act as partial matching
funds for the Certified Creative District. They will work in partnership with Arts & Humanities
Bainbridge to advance Bainbridge Island as a leader in arts and culture.
AHB will also collaborate with Visit Bainbridge, Destination Bainbridge (BILA) and Bainbridge Island
Downtown Association to promote our vibrant arts & culture as a cultural destination, attract a diversity
of visitors and help our local shops thrive. AHB’s Currents Online platform complements the tourism
promotion efforts of BIDA, BILA and Visit Bainbridge. as an unprecedented resource for information
about our community’s arts and culture. BIDA, BILA and Visit Bainbridge subscribe to Currents
Online through a syndication of curated calendar listings to provide tourist-specific events, drawing
from and leveraging the content in the source database. This eliminates the duplication of effort and
provides consistent content for all users as well as providing targeted, market-specific content.
3. If appropriate, please list each project and amount of funding awarded and utilized from the
Lodging Tax (Civic Improvement) Fund within the last five years (2016- 2020).
2020 Currents Online (enhancement and growth) $10,000
2019 Artsopolis Community Cultural Platform $15,000.00
2018 Celluloid Bainbridge Film Festival $7,000.00
2017 Bainbridge In Bloom Garden Tour $5,000.00
4. If any previous projects by the applicant were funded through the Lodging Tax (Civic
Improvement) Fund and were not completed and/or if reports were not submitted to the City
as requested, please explain: N/A
LODGING/TOURISM FUND APPLICATION
Project Information
1. Describe the proposed project.
a. Scope: Identify the Project’s main objectives and how each will be achieved. Be as specific
as possible about the proposed services, measurable impacts, distribution method, and costs.

2

Establishing a Certified Creative District will be accomplished through 2 phases, beginning with the
creation of a Virtual Creative District to be experienced online. The goal is to enable creative
engagement virtually in all that our district has to offer, attract a diversity of visitors and deepen
appreciation of Bainbridge Island’s cultural offerings and heritage. The second phase would include a
physical and “walkable”creative district based on established boundaries, utilizing the attributes of the
virtual model. Creative Districts, as defined by the Washington State Arts Commission (ArtsWa) work
to grow the creative sector. They turn cultural activities into economic growth and help communities
thrive. They are the heart of a community. Washington State now has eight established creative
districts.
Phase 1. The Virtual Creative District will be hosted on currentsonline.org enabling visitors to access
the full breadth & depth of Bainbridge Island’s unique creative culture. With this virtual vehicle, we
can provide access to the cultural community, with the goal of further empowering community learning
& engagement. We will build a resource in which visitors can experience the district virtually, through
videos, photography, interviews and virtual tours. Our vision for the website includes an interactive
map of the district’s boundaries, with links to cultural stops, as well as culinary and other arts
establishments.
Some of the Humanities based points of interest we plan to include are:
•
•
•
•
•
•
•
•
•
•
•

Galleries featuring virtual exhibits and interviews with artists behind the scenes.
The Bainbridge History Museum which brings to life a rich heritage of island culture
Bainbridge Performing Arts Center: combining theatre, dance and music
A virtual walking map of the Winslow Public Art as part of The Public Art Program in
partnership with COBI.
Cultural itineraries with monthly exhibits, musical performances and speakers.
Seasonal events, such as Island Artist Studio Tours and First Friday Art Walks
Supplemental Creative and Cultural sites (outside of the district boundaries):
Bainbridge Island boasts many cultural points of interest which will not be included in the
walkable district boundaries. These sites will be available for tours virtually:
Bainbridge Island Japanese American Exclusion Memorial, commemorating the internment of
Japanese Americans from Bainbridge Island in the state of Washington.
Bloedel Reserve: The Reserve artfully transforms a rough-hewn Northwest forest into a series
of curated gardens and distinctive landscapes with nature as canvas and paint.
BARN: a community of artisans dedicated to learning, teaching, sharing, and inspiring one
another.
Islandwood: an experiential learning program to create experiences that help students and
educators understand their environment and discover the impact they can have on their world
and their community.

Phase 2: Develop physical and “walkable” creative district utilizing the attributes of the virtual model
via the Washington State Arts Commission’s Certified Creative District designation. Activities to
include creating signage, promotions and opening celebration. We will evaluate the successes, gaps and
create cooperative experimentation to further enhance advocacy of the creative district. We'll build on
and expand strategies for collaborations with diverse groups on the island and will update initial
Creative District Plans with relevant information based on participation and community feedback. AHB
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will work with COBI to propose the incorporation of the Creative District into the Comprehensive
Plan’s Cultural Element.
Local residents and visitors of all ages will be able to access the full breadth and depth of Bainbridge
Island’s unique creative culture. For the Virtual Creative District, visitors can experience the district
through videos, photography, interviews and virtual tours. The site will include accessibility tools to
help enrich the experience for all, and provide a full cultural experience without having to leave one’s
home. To create awareness and build adoptability, we will promote both the virtual and physical
Creative Districts through currentsonline.org, which has an existing audience interested in the Arts and
culture on the island. We will also promote through press-releases to Arts publications, e-newsletters,
regional physical mailers and social media platforms. We have budgeted $58,000 for this project.
b. Budget: Include a detailed budget for the proposed project with itemized expenses and
income. Include the amount requested from the Lodging Tax Fund and identify other sources
of funding anticipated or obtained, including matching funds, as well a any in-kind
contributions necessary to complete the project.
Cash Project Income
Requesting Lodging Tax Advisory Committee (LTAC) $10,000
City Of Bainbridge Island Cultural Funding Grant (COBI) $2,500
City Of Bainbridge Island Cultural Funding Grant (COBI) $2,500
Uncommitted Additional Sponsorship $5,000
Uncommitted NEA Our Town Matching Grant $25,000
Total Cash $45,000
In-Kind Income
50 hours of Executive Director support $1,400
40 hours of Associate Board support $800
40 hours of Board Volunteer support $ $800
Total in-kind $3,000
Expenses Salaries & Wages
Executive Director $8,000
Outreach Manager $8,000
Content Manager $4,000
Project Manager / Grant Writer $5,000
UI/UX Web Designer $12,000
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Videographers $8,000
Total Expenses Salaries & Wages $45,000
Direct Costs Other
Interactive Map Design $5,000
Postage for marketing $2,000
Print expenses $4,000
Marketing / Design $2,000
Total Direct Costs Other $13,000

c. Schedule: Provide a project timeline that identifies major milestones.
If applicable, please describe the project’s scalability. How would the project scope and
budget be adjusted should the full amount of the LTAC funding request not be awarded?
Please provide specifics.
2021: Establish Phase 1 Virtual creative district to be accessed through the AHB website
currentsonline.org
•
•
•

Work with the City of Bainbridge Island (COBI) to obtain City Council approval, support and
recognition. Define ways to create a more inclusive environment for diversity groups
Create directory of creative sector organization and tourism assets within the Creative District
Assess current marketing/tourism promotion activities and develop new brand identity

2022: Develop Phase 2 physical and “walkable” creative district utilizing the attributes of the virtual
model – activities to include creating signage, promotions, opening celebration
•
•

Convene a Creative Learning Task Force to examine and support learning opportunities for
people of all ages, abilities and cultural backgrounds with Creative District participants
Assess additional needs for new wayfinding and related signage in the Creative District

2023: Evaluate the successes, gaps and create cooperative experimentation to further enhance advocacy
of the creative district
• Update initial Creative District Plans with relevant information based on participation and
community feedback
• Work with COBI to incorporate the Creative District in to the Comprehensive Plan’s Cultural
Element
• Build on and expand strategies for collaborations with diverse groups on the island
• We would adjust the breadth & depth of the Virtual Creative District should LTAC decide to not
award funding for this project. We would need to scale back the amount of supplemental
creative and cultural sites outside of the district boundaries and feature them at a later date once
additional funding can be obtained.
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2. Provide a brief narrative statement to address each of the selection criteria:
a. Expected impact on increased tourism in 2021 . Please provide specific estimates of how the
project will impact the number of people traveling fifty miles or more to Bainbridge Island
for the activity, or who will travel from another country or state outside of Washington State
to attend the activity. If appropriate, compare/contrast this impact to the actual or estimated
number of tourists at your event/facility in 2019 and estimates for 2020.
We, along with many other communities throughout the US, are striving to keep our economy afloat
through the current circumstances; with COVID-19 impeding physical accessibility and visitation to
our Arts community. Launched just one year ago, AHB’s web platform, currentsonline.org, has already
built a strong cultural community tool. We are consistently re-imagining and developing new features
for the community to learn, collaborate and enjoy. Our goal is to further enhance community
involvement and enable creative engagement with a Virtual Creative District, followed by a physical
Certified Creative District. There are only eight Certified Creative Districts Washington State. Only one
district is within 27 miles of Bainbridge Island. Of the eight none of the districts have websites
featuring their creative offerings. There is an opportunity to advance access to digital artworks,
lectures, music, creative writing & more, helping to empower community learning & engagement. The
Virtual Creative District will not only feature Bainbridge Island Arts, but also give the public at large
the enjoyment of discovery for Pacific Northwest Arts in general.
We will work in collaboration with regional cultural groups and individual artists to build and maintain
not just a website, but a virtual community. We will continually feature in-depth coverage of artists,
musicians, writers and the culinary arts, welcoming visitors to explore all our community has to offer.
We will address the challenges of what the future may hold, by creating a virtual space which brings
people together to learn, be inspired and thrive. And, it will be a place that helps a community move
enthusiastically into the future. Our goal is to pique the interest of future visitors to our community
with the Virtual Creative District, ultimately leading to increased tourism to the physical and
“walkable”creative district. The Certified Creative District will attract a diversity of visitors as cultural
destination and deepen appreciation of Bainbridge Island’s cultural offerings and heritage,
b. Expected impact on, or increase in, overnight stays on the island. Please include actual or
estimated numbers of tourists who will stay overnight in paid accommodations in Bainbridge
Island lodging establishments in 2021 as a result of the proposed activities. Please include the
basis for any estimates.
We are confident that the Virtual Creative District and ultimately the Certified Creative District will
have a robust impact on tourism, especially because of our proximity to Seattle. To further reinforce the
goal of increasing overnight stays on Bainbridge Island, AHB has collaborated with the Bainbridge
Island Lodging Association and Visit Bainbridge Island to integrate each of our websites. For example,
in addition to sharing the calendar of events through syndication, our site also points to the other sites
for needed information about transportation, restaurants and lodging.
Artsopolis, the organization which designed and built Currents Online, has designed similar sites in
over 70 communities across the United States (and a few overseas) and it continues to grow. That
growth is another indication of how this cultural platform benefits the user communities. Sites that have
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used the platform over a longer period of time report increases in out-of-town users that result in more
tourists who book lodgings and eat at restaurants. We expect to see the same type of results.
c. Projected economic impact on Bainbridge Island businesses, facilities, events, and amenities,
including sales of overnight lodging, meals, tours, gifts, and souvenirs (helpful data may be
found on the Washington State Department of Commerce website).
Certified Creative Districts, as defined by the Washington State Arts Commission (ArtsWa) work to
grow the creative sector. They turn cultural activities into economic growth and help communities
thrive. Creative Districts can bolster the creative economy, enhance vitality, and improve livability.
This can support a region’s ability to grow jobs, and increase educational and cultural opportunities for
residents and visitors.
Our vision for the Virtual Creative District includes an interactive map of the downtown Winslow
district’s boundaries, with links to cultural stops, as well as culinary arts establishments. Virtual Tours
will enable visitors to explore Winslow points of interest upon arriving in the district. When COVID-19
eventually subsides, people will be eager to travel and visit places that interest them. With the Virtual
District having given online visitors a chance to explore all our community has to offer, Bainbridge will
become a cultural destination and boost lodging, shopping and dining as a result.
A recent economic study conducted by Americans for the Arts asserts that “spending by arts audiences
pumps vital revenue into the local economy. When patrons attend a local event, they may pay for
parking, eat at a local restaurant, shop in local retail stores, and have dessert on the way home.” Based
on this study, with data taken from 212, 691 surveys, the typical arts attendee spends $31.47 per person
beyond the cost of admission to events. And non-local attendees spend twice as much as their local
counterparts ($47.57 vs. $24.44). Americans for the Arts, Economic Impact Study.
We will continue to monitor site data through a monthly analytics dashboard which illustrates the
growth through metrics such as Click throughs, site visits, page views, total users and more (see
attached dashboard for September).
d. The project’s potential to draw visitors to the Island and increase overnight stays during the
off-season, i.e., October 1 until Memorial Day.
Our goal with the Virtual Creative District is to create an engaging experience that will make
Bainbridge Island’s cultural sector instantly accessible year-round and not just during the peak visitor
season. We know that even during the off-season, cultural sector organizations and individual artists
continue to offer unique and enriching events and activities.
The Virtual Creative District won't slow down after summer ends. As a leading edge arts and culture
experience for Bainbridge Island, it will continually offer visitors a peek into the many reasons to hop
on the ferry & experience our unique creative culture in person, even in winter. Whether people are
looking for an innovative improv performance, a musical concert, gallery exhibit or a glimpse into our
local wine-making scene, they can find opportunities to engage within the Virtual Creative District.
With the Virtual District having provided online visitors the opportunity to explore all our community
has to offer, Bainbridge Island will become a tangible cultural destination, increasing overnight stays
year-round.
e. The applicant’s demonstrated history of organizational and project success.
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Since its founding in 1986, Arts & Humanities Bainbridge has been an indispensable part of the
island’s cultural sector helping to support and expand access to the vibrant array of creativity on the
island. Over the course of our organization’s decades of activity, we have offered many annual events
and spearheaded many grassroots campaigns that have made a lasting impact on the island’s cultural
life.
Today AHB has three main pillars: it administers the Arts in Education program, manages the City of
Bainbridge Island’s Public Art Program, and produces Currents Online, currentsonline.org. Through
Arts in Education, we pair local teaching artists with public school classroom teachers to infuse artsbased learning into the state’s core curriculum. For two decades, this award-winning and much-loved
program has grown to include all three of the island’s elementary schools, Sakai Intermediate School,
Woodward Middle School, Commodore Options School, and Bainbridge Island High School and our
neighbor, Suquamish Elementary School. This program requires year-round administration by AHB
staff.
The Public Art Committee (PAC) is a program of AHB. This committee of highly engaged local artists
meets monthly to plan acquisition and leasing of public art; manage the annual maintenance,
restoration and decommissioning of existing public art; and provide long term program planning to the
City of Bainbridge Island (COBI). PAC had great successes in 2017 with the installation of “Tribute
Baskets” in Waypoint Park and in 2018 with the introduction of “Something New,” a rotating outdoor
sculpture exhibition. The popularity of the “Something New exhibition continued in 2019 and we're
excited to have recently announced the latest“Something New III” sculptures that will be exhibited
around Bainbridge in the coming months. We're also featuring a walking map to view the sculptures on
Arts & Humanities Bainbridge's web platform currentsonline.org. Launched just one year ago, Currents
Online has already built a strong cultural community. We are consistently enhancing and establishing
new features for the community to learn, collaborate and enjoy. The response to Currents Online has
been overwhelmingly enthusiastic. Before it launched, there was no easy and timely way to find out
what was happening in the arts and culture sector on the island. In addition to the interactive events
calendar, the site provides profiles of more than 80 artists along with profiles of over 25 of the island’s
cultural organizations, including businesses who support the arts. Regular feature articles also help to
promote the island’s cultural vibrancy, with weekly blog posts and highlighted stories and podcasts
about the island’s cultural activity published via a partnership with Bainbridge Community Broadcast.
Before shifting to the three pillars outlined above, AHB successfully sponsored the Bainbridge in
Bloom Garden Tour for 30 years. This popular annual event typically required the yearlong efforts of
both staff and volunteers to identify eligible gardens; coordinate with garden owners, master gardeners,
docents, and sponsors; create marketing materials and promoting the event island-wide and in
neighboring communities; create a transportation plan including shuttles, busses and biking options;
and manage the hub and parking sites, among other activities.
AHB also hosted the Celluloid Bainbridge Film Festival and Poetry Corners, two other decades-old
events which require a concerted and dedicated effort over many months.
The longevity and popularity of these events speaks to AHB’s proven organizational capacity.
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f. Describe any partnerships with other organizations and businesses in the proposed project –
including efforts to minimize duplication of services where appropriate and encourage
cooperative marketing.
Arts & Humanities Bainbridge plans to collaborate with many community groups and associations to
assist in the development of the Certified Creative District. With the common goal of enhancing
visitors’ experiences on Bainbridge Island, we will work together to highlight a variety of creative
endeavors from galleries, to museums, to theaters, to culinary and retail merchants and much more. We
will promote Bainbridge Island's vibrant arts and culture to highlight the island as a cultural
destination, attract visitors, and deepen appreciation for its cultural offerings and heritage.
AHB will collaborate with Visit Bainbridge, Destination Bainbridge (BILA) and Bainbridge Island
Downtown Association to promote the district as a cultural destination, attract a diversity of visitors
and help our local shops thrive. The Virtual Creative District will be accessed through a branch of the
Currents Online platform, enhancing the tourism promotion efforts of BIDA, BILA and Visit
Bainbridge as an unprecedented resource for information about our community’s arts and culture.
Rather than duplicating this resource, BILA and Visit Bainbridge subscribe to Currents Online and
syndicate curated calendar listings to provide tourist-specific events, drawing from and leveraging the
content in the source database. This eliminates the duplication of effort and provides consistent content
for all users as well as providing targeted, market-specific content.
Our local government agency COBI (City of Bainbridge Island) is excited to serve as the primary
partner for the planning and execution of the Certified Creative District. The City Of Bainbridge Island
will work closely with Arts & Humanities Bainbridge to support cultural organizations, enhance the
vitality of the local economy; support individual artists and engage our community. The Certified
Creative District is well aligned with the goal of sustaining our community’s leadership in innovation
and entrepreneurship. COBI has committed their support of this project by providing a cost share
through a COBI Cultural Funding Grant, which will act as partial matching funds for the Certified
Creative District. They will work in partnership with Arts & Humanities Bainbridge to advance
Bainbridge Island as a leader in arts and culture.
g. Describe how this project is new to our community or reflects an innovative use of LTAC
funds.
We will address the challenges of what the future may hold, by creating a virtual space; and ultimately
a physical "walkable" space; which brings people together to learn, be inspired and thrive through this
two phased approach.
We will broaden participation among local diversity partners to build inclusive events, activities and
understanding. We will be an advocate for youth learning through art and related cultural activities,
cultivate critical thinking and enable creative engagement. Visitors will be able to explore and discover,
creating knowledge, awareness and compassion.
The currentsonline.org website currently welcomes community arts based content including videos,
online concerts, creative writing, webinars and web-based content for Arts Education, as well as
resources and links to arts and cultural sites. With the addition of the Virtual Creative District portal, we
will be enhancing community involvement and providing visitors with tools to experience the local
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district in a real way - though virtual experiences\- by hearing lectures, experiencing musical concerts,
visiting museums and galleries and so much more. A few examples to be featured include:
•
•
•
•

A virtual walking map of public art funded by The City of Bainbridge Island(COBI)
Cultural itineraries with monthly exhibits, musical performances and speakers.
Seasonal events, such as Island Artist Studio Tours and First Friday Art Walks
Bainbridge Island Resource Network: a community of artisans dedicated to learning, teaching,
sharing, and inspiring one another.

Our goal is to further enhance community involvement and enable creative engagement for residents
and visitors alike. There is an opportunity to advance access to digital artworks, lectures, music,
creative writing & more, helping to empower community learning & engagement.
We will work in collaboration with regional cultural groups and individual artists in building and
maintaining not just a website, but a virtual community. We will continually feature in-depth coverage
of artists, musicians, writers and the culinary arts, welcoming visitors to explore all our community has
to offer.
h. Expected draw for the proposed event, in particular how it will both generate an expected
increase in tourism and appeal to the community.
The Certified Creative District will be much more than a single event, but rather a well-rounded
experience of Bainbridge's unique creative offerings.
In Phase 1, the Virtual Creative District will open the door for visitors anywhere to explore Bainbridge
Island’s creative culture at any time. It offers not just information, but also a immersive cultural
experience. There is an opportunity to advance access to digital artworks, lectures, music, creative
writing & more, helping to empower community learning & engagement.
Visitors can experience the district virtually, through videos, photography, interviews and virtual tours.
It will provide insight into the creative and technical processes of artists, musicians, winemakers and
chefs to name only a few. We will continually feature in-depth coverage of artists, musicians, writers
and the culinary arts, welcoming visitors to explore all our community has to offer.
Our vision for the site includes an interactive map of the district’s boundaries, with links to cultural
stops, as well as culinary arts establishments. Virtual Tours will enable visitors to explore humanities
based points of interest upon arriving in the district.
With the Virtual District having offered online visitors the exciting opportunity to explore ~al~l the
abundance of creativity our community has to offer, Bainbridge Island will in turn become a tangible
cultural destination, boosting lodging, shopping and dining as a result.
i. If for a capital project, detail the project’s expected impact on increased tourism.
N/A
j. Describe the degree to which the project goals and/or results can be objectively assessed.
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To ensure that the technology being developed meets the desired outcomes for the Phase 1 Virtual
District, it will be necessary to review progress each week during the grant period. This will include
each stage of the development process: planning, research, design, programming, testing,
implementation/deployment,and re-testing. Each week different participants may be called upon to
assist with this assessment: staff members, board members, consultants, user groups, and
stakeholders/constituents.
Success depends upon interesting and relevant content to promote the Creative District as a cultural
destination, which attracts visitors and deepens appreciation of our cultural offerings and heritage. We
will encourage Artist participation through stories and interviews to create interest from the creativity
community. We will collaborate with regional cultural organizations to establish sector-wide inclusion,
benefiting the entire community & visitors alike.
When completed, our grant will have accomplished developing a Certified Creative District, which
builds community through the arts and humanities. Visitors will explore & discover, creating
knowledge, awareness and compassion. We will continue to be an advocate for youth learning through
art and related cultural activities, cultivate critical thinking and enable creative engagement. We will
broaden participation among local diversity partners to build inclusive events, activities and
understanding. Success of this project will lead to greater community engagement, as well as
promoting Bainbridge as a cultural destination, boosting the economy through lodging, shopping and
dining as a result.
k. Describe the degree to which the project will leverage award funds with additional matching
funds or donated in-kind goods or services.
We plan to pair LTAC funding we receive with funds received from several other grant making
organizations and foundations including Cultural Funding from the City of Bainbridge Island, National
Endowment for the Arts and others. Additionally, funding from sponsorships will help sustain ongoing
management of the Virtual Creative District site, enabling us to provide this valuable resource to
enhance the vitality of the local economy; support individual artists and engage our community.
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LODGING/TOURISM FUND APPLICATION
Supporting Documentation
1. Provide your organization’s 2019 income/expense summary.
2. Provide your organization’s 2020 budget and an estimate of actual 2020 revenue and
expenses.
3. Letters of Partnership – Include letters from any partnering organizations committing to joint
sponsorship of the application and specifying their intended activities.

Arts & Humanities Bainbridge
PROFIT AND LOSS
January - December 2019

TOTAL

Income
Earned Income

72,538.00

Fundraising / Development

84,896.35

Grant Income

74,661.92

Total Income

$232,096.27

GROSS PROFIT

$232,096.27

Expenses
Contractors

39,340.79

Honoraria/awards

38,135.56

Interest Expense LOC

196.61

Licenses

3,381.99

Marketing/Advertising

1,171.02

Meals/Entertainment

1,005.96

Merchant Fees

273.33

Occupancy

8,202.36

Operations Expenses

18,962.14

Personnel

98,249.35

Postage/Delivery

5,230.67

Printing

13,122.38

Reimbursements

26.41

Supplies

5,948.47

Teaching Artists

11,678.50

Vendors

285.00

Venue

4,933.53

Total Expenses

$250,144.07

NET OPERATING INCOME

$ -18,047.80

NET INCOME

$ -18,047.80

Accrual Basis Thursday, January 16, 2020 01:17 PM GMT-08:00

1/1

Arts & Humanities Bainbridge
Annual Operating Budget & Actuals
For the YTD Ending June 17, 2020
Development
2020 Budget
Total
Income
Fundraising Events
Fundraisers
Camarata(s)
Fundraising / Development
One Call
Board
Other (Indiv / Corp)
Earned Income
COBI (Public Art)
Currents
Grant Income
WSAC
LTAC
BCF
Cultural Funds
Rotary
Other
Fiscal Agency Income
SBA EIDL Grant

Events

Total
General Oper Development

-

-

-

-

10,134
16,850
8,182

10,134
16,850
8,182

-

12,600
10,000
5,000
14,500
7,000
4,000
1,000
-

10,134
16,850
2,182
9,000
3,735
2,000
7,879
750
2,000
125
3,000

-

750
2,000
3,000

Total Income

218,250

57,655

-

Expenses
Contractors
Fundraising Expenses
Honoraria / Awards
Licenses
Marketing / Advertising
Merchant / Bank Fees
Occupancy
Operations
Personnel
Postage & Delivery
Printing
Supplies
Teaching Artists

11,050
10,000
10,000
5,000
5,000
500
10,000
9,000
103,000
3,000
7,000
3,000
12,000

6,250
1,042
641
115
3,282
10,732
44,897
1,366
6,742
184
3,000

-

188,550
29,700

78,251
$ (20,596) $

-

Total Expenses
Net Income / Cash Generated

Confidential

60,000
6,000

2020
Actuals

12,000
35,000
10,000
12,000
29,150

$

$

Amy

Arts Ed

Camarata

Currents
On-Line

Programs
Currents Print

Indiv.
Artists

Gen. Programs Public Art

Total
Program

750
2,000
3,000

-

(6,000)
2,000
-

-

3,735
7,879
-

-

-

125
-

9,000
-

40,916

40,916

-

(4,000)

-

11,614

-

-

125

9,000

16,739

6,250
1,042
641
107
3,282
6,732
44,897
235
184
-

6,250
1,042
641
107
3,282
6,732
44,897
235
184
-

-

3,000

-

-

1,366
6,507
-

-

-

4,000
-

-

-

3,000
$ (7,000) $

-

63,370
(22,454) $

63,370
(22,454) $

6/17/20

8
8
$ 11,606

$

7,873
(7,873) $

-

$

125

$

4,000
5,000

(6,000)
9,000
3,735
2,000
7,879
125
-

8
4,000
1,366
6,507
3,000
$

14,881
1,858
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Arts & Humanities Bainbridge
Annual Operating Budget & Actuals
Data for the Period June 18, 2020 thru Sep 23, 2020
2020 Budget
Total - June
18 thru Dec
31
Income
Fundraising Events
Fundraisers
Art Auction
Fundraising / Development
One Call
Board
Other (Indiv / Corp)
Earned Income
COBI (Public Art)
Currents
Grant Income
WSAC
LTAC
BCF
Cultural Funds
Rotary
Other
Fiscal Agency Income
SBA PPP Loan Forgiveness

Events

Total
General Oper Development

-

1,005

1,005

-

6,091

6,091

-

-

4,600
2,120
2,000
12,500
2,000
18,200

3,000
1,005
6,091
950
2,121
8,000
3,500
-

-

Total Income

95,420

24,667

Expenses
Contractors
Fundraising Expenses
Honoraria / Awards
Licenses
Marketing / Advertising
Merchant / Bank Fees
Occupancy
Operations
Personnel
Postage & Delivery
Printing
Supplies
Teaching Artists

4,000
5,000
1,200
1,500
200
4,000
48,000
1,500
500
500
2,000
68,400
27,020

Total Expenses
Net Income / Cash Generated

Confidential

15,000
3,000

Development
2020
Actuals

12,000
8,000
2,000
9,000
5,000

$

Amy

Arts Ed

Camarata

Currents
On-Line

Programs
Currents Print

Indiv.
Artists

Gen. Programs Public Art

Total
Program

8,000
3,500
-

650
-

-

2,121
-

-

-

-

3,000
300
-

3,000
-

8,000
3,500
-

-

-

18,596

18,596

-

650

-

2,121

-

-

-

3,300

6,071

2,700
7,520
1,011
198
40
2,887
2,902
26,849
75
-

-

200
2,520
1,011
198
40
2,887
2,852
26,849
75
-

200
2,520
1,011
198
40
2,887
2,852
26,849
75
-

4,000
-

-

-

-

-

-

-

2,500
1,000

2,500
5,000
50
-

44,182
$ (19,515) $

-

$

36,632
(18,036) $

36,632
(18,036) $

4,000
(4,000) $

9/23/20

650

$

-

$

2,121

$

-

$

-

$

-

50
$

950
2,121
-

3,550
7,550
(250) $ (1,479)
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Bainbridge Island Lodging Association
Post Office Box 10895
Bainbridge Island, WA 98110
Sept 28, 2020

Dear LTAC Committee members,
I am pleased to write this letter supporting the request for lodging tax funds from Arts and
Humanities Bainbridge.
The Bainbridge Island Lodging Association (BILA) successfully partnered with AHB in 2020 to
syndicate Bainbridge Currents, the online event calendar, on our lodging website
destinationbainbridge.com.
This year, we further expanded our partnership and migrated our visitor website to the same
platform used by AHB, Artsopolis. By working in collaboration with AHB, the community now
has access to a single source of current information to share with visitors, eliminating the need
to separately maintain lists of local businesses, attractions, and events.
As part of this effort, BILA has also migrated our lodging listings to Artsopolis. With this move,
BILA can easily make our lodging listing available to other tourism organizations such as AHB
and Visit Bainbridge Island, to enhance and provide a “one-stop-shop” for visitor planning. BILA
is requesting funding in our 2021 LTAC request to continue our shared access to content in the
Artsopolis platform.
We enthusiastically support AHB’s LTAC request to fund a project to certify Bainbridge Island as
a WA State Creative District. This project is an exciting investment in the future of overnight
tourism and one we wholeheartedly support.
The Bainbridge Island Lodging Association looks forward to continuing our partnership with AHB
in the years to come.
Sincerely,
Bonnie McBryan
Acting President. BILA
Owner of The Eagle Harbor Inn

September 30, 2020

Lodging Tax Committee Members,

It is my pleasure to write this letter of support and partnership of Arts &
Humanities Bainbridge.
As Executive Director of Visit Bainbridge Island, I am always looking to
improve the visitor experience on Bainbridge. This has let to several
successful collaborations with AHB over the past two years. Anne Smart and
her team have always enthusiastically embraced new ideas to harness the
power of their arts platform.
The first innovation was reducing the duplication of effort around the many
community calendars. The resulting syndication is a centralized calendar
linked to Visit Bainbridge Island’s website, providing visitors with a
searchable listing of arts and culture options for their stay. Further
coollaborations led to a shared hospitality business directory, providing a
searchable database on VBI’s website.
VBI is excited to work alongside AHB as they embark on its next endeavor, a
Virtual Creative District. Along with the Bainbridge Island Lodging
Association, VBI will partner together to help amplify their efforts to
showcase the wealth of creatives and makers on our Island.
I encourage the LTAC committee to consider fully funding AHB’s Virtual
Creative District. This project will bring exciting innovation and interest to
Bainbridge visitors. In an ever-competing landscape for tourism spend, this
initiative will elevate the visitor experience in a unique and positive way.
Warm Regards,
Chris Mueller
Christine Mueller, Executive Director
Visit Bainbridge Island

August 4, 2020
As Mayor of Bainbridge Island, I endorse the plan to create a Certified Creative District within our
community. Our local government agency COBI (City of Bainbridge Island) is excited to serve as the
primary partner for the planning and execution of the Certified Creative District.
We are pleased Bainbridge Island Arts and Humanities Council (DBA as Arts & Humanities Bainbridge)
has put forward a thoughtful and organized approach to advancing arts, culture and creativity in our
community. We look forward to working closely with Bainbridge Island Arts and Humanities Council to
support our cultural organizations, enhance the vitality of the local economy; support individual artists
and engage our community. The Certified Creative District is well aligned with the goal of sustaining our
community’s leadership in innovation and entrepreneurship. We have committed our full support of this
project by providing a cost share through a COBI Cultural Funding Grant, which will act as partial
matching funds for the Certified Creative District. We will work in partnership with Bainbridge Island
Arts and Humanities Council to advance Bainbridge Island as a leader in arts and culture.
We, along with many other communities throughout the US, are striving to keep our economy afloat
through the current circumstances; with Covid-19 impeding physical accessibility and visitation to our
Arts community. We support the plan to create the Certified Creative District through 2 phases,
beginning with the creation of a Virtual Creative District to be experienced online. The goal is to enable
creative engagement virtually in all that our district has to offer, attract visitors and deepen appreciation
of Bainbridge Island’s cultural offerings and heritage. The second phase would include a physical and
“walkable”creative district based on established boundaries, utilizing the attributes of the virtual model –
activities to include creating signage, promotions and an opening celebration.
It is my belief the Certified Creative District will help promote Bainbridge Island as a cultural destination.
The partnership between the City of Bainbridge Island and Bainbridge Island Arts and Humanities
Council’s vision for advancing the arts through a Certified Creative District will add vital contributions to
the full breadth & depth of Bainbridge Island’s unique creative culture. It will benefit our community by
transforming cultural activities into economic growth and help our community thrive.
Sincerely,

Mayor, City of Bainbridge Island
LSchneider@bainbridgewa.gov
206-200-4502

280 Madison Avenue North
Bainbridge Island, Washington 98110-1812
www.bainbridgewa.gov 206.842.7633
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