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BAINBRIDGE ISLAND SUSTAINABLE TRANSPORTATION PLAN
CITY COUNCIL MEETING TOPICS & TENTATIVE MILESTONES

Topics

• Informational: 
   Project Work Plan          

• Review of Engagement Plan

KEY DECISIONS

A�rmation of Engagement Plan

Topics

• Revised Engagement Plan

• Preliminary Project Goals for    
   Public Input

KEY DECISIONS

Approval of Engagement Plan

A�rmation of Preliminary Project 
Goals for Public Input

Topics

• Informational: Public Input on    
   Goals & Performance Measures;
   Existing Plan & Project Inventory

• Review of Evaluation 
   Framework Approach

KEY DECISIONS

A�rmation of Evaluation Framework 
Approach

Topics

• Revised Goals & Performance 
   Measures

• Review of Gap Analysis Approach

KEY DECISIONS

Approval of Final Plan Goals and 
Performance Measures 

A�rmation of Gap Analysis Approach

Topics

• Revised Evaluation 
   Framework

• Informational: Preliminary 
   Gap Analysis Findings

KEY DECISIONS

Approval of Evaluation Framework
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NOV
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FEB 
2020

GOALS & EVALUATION FRAMEWORK INVENTORY & GAP ANALYSIS

PROJECT, PROGRAM, & 
POLICY IDENTIFICATION

NEAR-TERM ACTION PLAN DEVELOPMENT

Topic

• Review of Gap Analysis 
   Findings 

• Informational: Preliminary  
   Review of Project, Program,    
   & Policy Identification

• Review of Scenario 
   Development Approach 

• Multimodal Level of Service 
   Work Session

KEY DECISIONS

A�rmation of Gap Analysis 
Findings

A�rmation of Scenario 
Development Approach

Topics

• Review of  Project, Program, 
   & Policy Evaluation Results

• Review of Draft Scenarios for    
   Public Input

KEY DECISIONS

A�rmation of Evaluation Results

A�rmation of Draft Scenarios for 
Public Input

Topics

• Informational: 
   Initial Public Input on Scenarios;
   Initial Recommended Scenario   
   Findings

• Review of Near-Term Action 
   Plan Outline

KEY DECISIONS

A�rmation of Near-Term Action 
Plan Outline

Topics

• Review of Draft Recommended  
   Scenario

• Revised Near-Term Action         
   Plan Outline

• Informational: 
   Funding & Implementation Plan   
   Introduction

KEY DECISIONS

A�rmation of Draft Recommended 
Scenario

Approval of Near-Term Action 
Plan Outline

Topics

• Revised Recommended  
   Scenario 

• Funding, Phasing, & 
   Implementation Plan Work   
   Session

KEY DECISIONS

Approval of Recommended 
Scenario

A�rmation of Funding, Phasing & 
Implementation Plan Approach

Topics

• Informational: 
   Engagement Summary

• Near-Term Action Plan

KEY DECISIONS

Approval of Near-Term Action Plan
Sustainable Transportation 
Task Force (STTF)

Technical Advisory Team (TAT)

Council Approval

Council Affirmation

Community Outreach

We are here!


