Sustainable Transportation Plan

Sustainable Transportation Task Force

Expectations and Ground Rules

Our Role

Providing Advice and Input
The Task Force will explore as a group many different sides of issues. Members should provide input and advice

about the topics at hand, bringing their own perspectives and those of their constituencies.

Making Recommendations
The Task Forceis not a decision-makingbody. The group may make recommendations to the City Council, but
there is no requirement for consensus when doing so. Votes will not be taken, although the level of agreement about

key items maybe tested.

Engaging with Your Constituency
You are encouraged and expected to solicit the ideas and feedback of your constituency throughout this process.
Additionally, Task Force meetings are open to the public, and all materials and meeting notes will be posted to the

project website.

Speaking to the Media
If you receive requests for interviews or other media contacts, please let the City Project Manager knowasa courtesy.
Whenspeakingto the media, rememberthatyoumustanswer questions asan individual, ratherthan asa

spokesperson for the Task Force.
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Sustainable Transportation Plan

How We Work Together
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Recognize: We recognize that we must strive to overcome historicaland divisive biases, such as racismand

sexism,in oursociety.

Individual Experience: Each person’s contribution matters. Thereis no hierarchy among Task Force

members. We agree that no one should berequired or expected to speak for their whole ethnicity, race, or
gender. Wecan't, evenif we wanted to.

Prepared and Present: Pleaseread the agenda package materialsbefore the meeting and come prepared
todive in. (Youareencouraged to limit theamount of paper youusebybringing yourlaptop or tablet with
you; meeting rooms are Wi-Fi enabled.) Be present throughout the meeting—turn off your cell phone or

silence thering tone.

On Topic and On Time: To ensure consideration of all agenda items, please focus your comments on the

agenda item and topicsbefore the Task Force, keepingin mind the time allotted for each.

Step Up and Step Back: If you are normallymore of a listener thana talker, please make an effort to

speak up and offer your thoughts from time to time. If you are more of a talker, please consider stepping back

and letting others speak before you jumpin.

Respect and Accountability: We agreetolisten respectfully to each other without interruptions. Only
one personspeaksat a time. All feelings are valid and should be addressed with care and respect, with the goal
of helpingeach otherlearn. However, this does not mean we should ignore problematic statements. We agree
not toblame ourselves or others for the misinformation we havelearned, but to acceptresponsibility for not

repeating misinformation after we havelearned otherwise.

Opinions: We recognize that everyone hasan opinion. Opinions, however, are not the same as informed
knowledgebacked up byresearch. Depending on the topic and context,bothare valid to sharebut it’s

importantto knowthe difference. To engage in deeplearning, we will want to lean more toward informed
knowledge.

Ask for Clarification: It’s okay not to know. Keepin mind thatweare alllearningand are bound to make

mistakes when approachinga complex taskor exploring newideas. Be open to changing your mind and make
space forotherstodosoaswell.
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