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INTRODUCTION 

This report provides an update on Citywide workplan priorities as of year-end (December 31, 2019). In  
January of 2019, the City Council and City staff worked together to identify key tasks and initiatives for 
the coming year. These workplan items are grouped by department, and represent areas of additional 
focus, new activities, or particular community significance. In many cases, these items have a multi-year 
planning horizon, and so it is helpful to track progress and next steps, and to also identify unexpected 
challenges or capacity issues. 

Priority. Each item is assigned a level of priority: 1 = High, 2 = Medium, and 3 = Best Management 
Practice (BMP). 

The priority level for each item is shown as an icon: 1 

Progress.  The report indicates progress, or degree of completeness, for each task as of midyear. 

Overall progress is determined by the summation of each individual items’ level of completion.  For 
example, if one half of the items are 25% complete and one half are 75% complete, the overall progress 
result would be 50%. This high-level indicator is shown as a Progress arch at the start of each 
department section, and for the City overall. 

Status.  The report indicates status for each task as of midyear. 

If an item is moving forward without impediment, on roughly the timeline originally anticipated, it is 
shown as “on track.”  If it is moving forward without impediment, but on a slower pace than anticipated 
in January, it is shown as “some disruption.” In only a few cases citywide, there are items that are 
deferred to 2020 with uncertain timing, or that will not complete at all. These are shown as “major 
disruption.” 

Major Disruption 
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YEAR END WORKPLAN RESULTS:

This report presents year-end status for the City of Bainbridge Island, with 
each workplan task grouped by department.  This information is also 
available as a separate report in a format that is grouped by the high-level 
“goal” associated with each task (for example, safety, environment, livability, 
etc.).

Across the organization, results at year end indicate that a majority of the 
City’s 2019 workplan priorities (roughly 75%) are either completed, or are on 
track as anticipated.  Nearly 30% of all workplan items were fully completed.

Another 17% of identified tasks are continuing with a manageable level of 
disruption/delay, and will continue towards completion in 2020.  

Only a very few tasks (roughly 8%) are identified as having been significantly 
impacted due to capacity or other issues ("Major Disruption").  

Each year, the City reports on the status of workplan priorities at mid-year 
(as of June 30) and year-end (as of December 31).  This reporting helps to 
provide Council and staff with an assessment of capacity and priorities, 
ensures accountability for complex and high-profile projects, and assists with 
communication to the broader community.

Information about City workplan reports is also available on the City's 
website: https://www.bainbridgewa.gov/1168/Citywide-Workplan-Priorities
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Performance Measures – Executive 

City Clerk 

 

 

 

Indicator
2017 

Actuals

2018 

Actuals

2019 

Actuals

Average Number of Days to Close a Request 8.75 14 17.9

Executive Public Records Requests 142 167 264

Planning Public Records Requests 306 325 353

Public Works Public Records Requests 61 66 47

Police Public Records Requests 552 532 474

Finance Public Records Requests 27 29 27

Staff Hours Spent on Public Records Requests 1243 1,371 1,926

Number of Notary Services Performed 152 130 64

23%

30%

4%

41%

2%

2019 Public Records Requests by Department 

Executive Public Records Requests

Planning Public Records Requests

Public Works Public Records Requests

Police Public Records Requests

Finance Public Records Requests
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Performance Measures – Executive 

City Clerk Cont. 

 
*Total may not equal the sum of the values in the four complexity categories due to a small number of un-classifiable 

requests 

 

 

Public Records Requests by Complexity
2017 

Actuals

2018 

Actuals

2019 

Actuals

  1 - Immediately Available 443 441 456

  2 - Coordination Needed 353 333 325

  3 - May Include Exempt 137 137 174

  4 - Complex 46 56 87

Public Records Requests - Total* 994 1,128 1,042

45% 46% 44%

36% 34% 31%

14% 14%
17%

5% 6% 8%

1,042

2017 Actuals 2018 Actuals 2019 Actuals

Public Records Requests - Complexity & Total

  1 - Immediately Available   2 - Coordination Needed   3 - May Include Exempt

  4 - Complex Public Records Requests - Total*
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Performance Measures – Executive 

Human Resources 

 

 

Community Engagement – Traditional Media 

 

 

  

Indicator
2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Percent of Annual City-Wide Employee 

Turnover
4% 14% 7% 9% 10%

Percent of Annual Voluntary Employee 

Turnover
4% 14% 6% 9% 10%

Average Number of Days to Fill a Position 50 63 71 51 83

 Workplace Injuries - Total 7 10 8 8 10

          -Medical Claims 6 8 5 7 9

          -Time Loss Claims 1 2 3 1 1

Indicator
2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Press Releases Issued 24 80 82 79 57 16
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Performance Measures – Executive 

Community Engagement – Social Media 

 

 

 

 

  

Indicator
2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Twitter N/A 271 617 867 1,133 1,332 1,527

City Manager Update 306 384 622 716 794 1,007 735

Facebook 492 791 1,221 1,643 2,102 2,426 2,871

Nixle N/A 1,497 2,128 3,959 6,374 8,168 9,641

NotifyMe* N/A 2,467 4,097 4,452 5,330 7,025 6,415

Number of Hits on the Website N/A N/A 198,207 224,104 208,479 218,716 239,029

128%

41%
31%

18% 15%

62%

15%
11%

27%

-27%

54%

35%

28%

15% 18%

42%

86%

61%

28%

18%

66%

9%

20%

32%

-9%

21,189

2015 Actuals 2016 Actuals 2017 Actuals 2018 Actuals 2019 Actuals

Annual Percent Increase & Total of All Social Media 
Subscribers

Twitter City Manager Update Facebook

Nixle NotifyMe Total All Social Media
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Performance Measures – Executive 

Information Technology 

 
*New measure since January1, 2019. 

 

Indicators
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Number of Computers Managed 178 184 186 173 178 185 194 196

Number of Cell Phones Managed* N/A N/A N/A N/A N/A N/A N/A 117

Number of Software Applications

(Local/Cloud-Based)*
N/A N/A N/A N/A N/A N/A N/A 127/28

Number of GIS-Related Map and Data Requests 

(Internal/External)
N/A 141/66 126/88 162/51 178/38 130/96 177/106 195/67

Number of Help Desk Requests N/A N/A N/A 852 1,136 1,272 1,319 1,157
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Performance Measures – Finance & Administrative Services 

Budget & Revenue 

 

 

 

 

  

Indicators
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Number of Utility Connections 4,413 4,442 4,504 4,531 4,595 4,738 4,886 5,170

General Fund Year-End Cash Balance as a 

Percent of Annual General Fund Revenues
58% 71% 89% 97% 95% 84% 105% 74%

Bond Rating Change over Time A1 A1 Aa3 Aa3 Aa1 Aa1 Aa1 Aaa

Total Citywide Capital-Debt as a Percentage 

of Total Capital Assets (at Book Value)
24% 22% 20% 20% 19% 15% 12% 14%

Total Citywide Debt as a Percentage of 

Capacity
9% 8% 7% 7% 6% 4% 3% 3%

Obtained Distinguished Budget Award from 

GFOA
No No No Yes Yes Yes Yes Yes

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

2012 2013 2014 2015 2016 2017 2018 2019

Total Citywide Debt as a Percentage of Capacity
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Performance Measures – Finance & Administrative Services 

Accounting & Audit 

 

 

 

Indicators
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019

Actuals

State Audit Results (for prior year report)
No 

Findings
Finding

No 

Findings

No 

Findings

No 

Findings

No 

Findings

No 

Findings

No 

Findings

Number of Accounts Payable Invoices 

Processed
6,167 6,600 6,913 7,058 7,358 7,789 7,937 8,141

Number of Cash Receipt Transactions 

Processed
38,976 40,070 31,644 30,578 30,869 31,840 33,290 30,160

Number of Payroll Direct Deposits Processed 2,783 2,555 2,635 2,725 2,895 3,035 3,185 3,121

Number of Business Licenses Issued 2,877 3,100 3,141 3,236 3,429 3,713 3,021 3,261

Number of New Business Licenses Issued 300 471 312 315 341 300 467 907

Percent of Total Dollar Value Paid by Credit 

Card
1% 2% 1% 2% 2% 2% 2% 2%

Obtained Certificate of Achievement for 

Excellence in Financial Reporting from GFOA
N/A N/A N/A Yes Yes Yes Yes Submitted
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Performance Measures – Planning & Community Development 

Current Planning 

 

 

Long-Range Planning 

 
* New measure since January 1, 2018 

 

  

Indicator
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Number of Current Planning Permits 

Submitted
186 197 216 242 262 225 256 364

Number of Current Planning Permits 

Completed
196 162 156 249 236 215 285 278

Value (fees) of Submitted Current Planning 

Permits
$389,358 $445,630 $336,903 $408,763 $562,811 $370,950 $289,582 $265,116

Value (fees) Collected for Completed Current 

Planning Permits
$283,315 $284,173 $386,443 $462,222 $432,547 $306,118 $231,127 $210,383

Number of Clearing Permits Issued 42 51 94 123 128 146 83 94

Number of Appeals 2 8 4 1 10 4 2 2

Indicator
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Number of Ordinances in Legislative Process 6 15 13 12 3 3 3 5

Number of Approved Ordinances 3 11 11 7 7 3 21 11

Number of Resolutions in Legislative Process* N/A N/A N/A N/A N/A N/A 2 0

Number of Approved Resolutions 0 2 4 6 1 2 6 5
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Performance Measures – Planning & Community Development 

Building Services 

 

 

 

 

Indicator
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Average Permit Turnaround (in days) 42 38 29 39 44 53 80 85

Percent of Construction Document Review 

Completed in 30 Days (1st Submittal)
62% 64% 63% 60% 65% 68% 59% 58%

Number of Building Plans Reviewed 

(Including Revisions)
557 583 695 724 828 976 774 808

Number of Building Site Inspections 

Performed
2,326 4,137 3,750 3,974 3,201 5,021 4,682 4,722

Number of Permits Issued Online 0 0 3 30 56 143 80 141

Total Valuation of Construction $28,370,525 $37,641,588 $71,337,448 $88,698,532 $88,413,722 $88,031,328 $148,130,009 $75,905,386

Commercial Permits Issued N/A N/A N/A 95 131 151 104 91

Residential Permits Issued N/A N/A N/A 611 675 820 655 646

Total Number of Building Permits Issued 489 509 670 706 806 971 774 737
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$100,000,000

$120,000,000

$140,000,000

$160,000,000

2012 2013 2014 2015 2016 2017 2018 2019

Total Valuation of Construction
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Performance Measures – Planning & Community Development 

Code Compliance 

 

 

Indicator
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Request for Service 118 115 188 183 212 168 170 214

Service Request Converted to Full Cases N/A N/A 63 66 76 71 53 75

Cases Move Forward to Enforcement 0 0 0 0 3 1 3 0

Court Hearings 0 0 0 0 2 0 0 0

Sign Permits Issued 11 9 33 18 16 18 13 19

Building Violations N/A N/A N/A 63 80 63 70 43

Planning Violations N/A N/A N/A 85 86 65 61 70

Stormwater Violations N/A N/A N/A 7 4 4 0 2

Miscellaneous Violations N/A N/A N/A 28 42 36 39 73

Total Violations N/A N/A N/A 183 212 168 170 214
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Performance Measures – Public Safety 

 

Indicator
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Calls for Service 11,021 12,849 13,161 15,001 16,978 17,478 21,752 14,943

Case Reports 1,731 1,870 1,876 1,703 1,877 1,669 1,805 1,557

Criminal Citations 96 81 59 77 53 27 60 38

Traffic Infractions 636 761 573 817 602 784 624 325

Traffic Collisions 194 200 217 265 280 220 230 209

Adult Arrests 437 353 248 265 330 320 369 297

Juvenile Arrests 46 16 6 10 13 15 12 6

Violent Crime Cases Categorized as Domestic 

Violence
N/A N/A N/A 40 40 15 13 12

Driving Under the Influence 32 30 37 26 50 39 65 32

Drugs/Narcotics 47 27 28 23 28 24 15 12

Use of Force Incidents N/A 5 5 3 6 4 8 9

Complaints Against Sworn Personnel: Total 7 9 27 15 14 11 9 11

Complaints Sustained Against Sworn 

Personnel: Total
4 0 3 6 3 2 3 1

Crimes Against Persons (Murder, Forcible Sex 

Offenses, Robbery, Aggravated Assault, 

Simple Assault, Intimidation, Non-Forciible 

Sex Offenses, Kidnapping, Human 

Trafficking, and Violation of No Contact 

Order)

101 90 84 83 103 82 127 113

Crimes Against Persons: Cleared by Arrest 35 35 25 23 42 28 31 29

Crimes Against Property (Burglary/Breaking 

and Entering, Arson, Larceny, Motor Vehicle 

Theft, Extortion / Blackmail, Counterfeiting / 

Forgery, Fraud, Embezzlement, Stolen 

Property Offenses, and Destruction / 

Damage/ Vandalsim of Property)

510 568 582 524 489 376 369 328

Crimes Against Property: Cleared by Arrest 47 44 39 41 43 30 30 24
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Performance Measures – Public Works 

Streets 

 

 

Fleet & Facilities Services 

 

 

  

Indicator
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Acutals

2018 

Actuals

2019 

Actuals

Number of Miles Completed Towards the C40 

Non-Motorized Improvements
0.71 0.16 0.11 0.30 0.39 0.00 1.67 0.00

Number of Cubic Yards of Street Waste Removed 

During Roadway Sweeping
349 237 321 191 262 441 463 371

Number of Hours Spent on Roadside Mowing 1,012 1,154 768 841 705 595 881 2,047

Number of Hours Spent on Overhead Vegetation 

Control
728 1,046 1,186 1,883 1,632 1,405 1,425 1,936

Number of Hours Spent on Street Sweeping 835 798 820 671 364 810 788 840

Number of Hours Spent on Bikelane Sweeping N/A N/A 201 205 98 100 206 133

Indicator
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Number of Square Feet Facilities Maintained 62,607 62,607 62,607 62,607 62,607 62,607 62,607 62,607

Number of Vehicles and Equipment Maintained 145 145 149 153 160 157 164 170

Average Age of Vehicles and Equipment (Years) 9.2 10.2 10.5 10.9 11.2 10.9 10.7 11.4
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Performance Measures – Public Works 

Water Utility 

 

 

 

 

 

  

Indicator
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Number of Scheduled Water Plant 

Inspections
799 804 853 832 810 901 917 918

Number of Coliform Bacteria Samples 

Collected
151 217 156 167 166 169 185 271

Number of Unsatisfactory Routine Coliform 

Bacteria Samples
0 0 0 0 0 0 0 2

Average Water Use Per Single Family 

Residence - Winslow Water System (Gallons 

per Day)

138 146 144 156 152 155 161 153

Average Water Use Per Single Family 

Residence - Rockaway Beach Water System 

(Gallons per day)

197 194 236 232 209 211 262 242
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Comparison of Water System Use Per SFR

Average Water Use Per Single Family Residence - Winslow Water System (Gallons per Day)

Average Water Use Per Single Family Residence - Rockaway Beach Water System (Gallons per day)
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Performance Measures – Public Works 

Sewer Utility 

 

 

Storm Water Utility 

 

 

Indicator
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Winslow Wastewater Treatment Plant 

(WWTP): Average Sewage Flow Treated

(Million Gallons per Day)

0.49 0.46 0.56 0.54 0.60 0.61 0.55 0.54

Annual average percent of WWTP 

Biochemical Oxygen Demand (BOD) 

Removal  - 85% Required by NPDES Permit

99% 99% 99% 99% 98% 98% 99% 99%

Average Percent of Treatment Plant Total 

Suspended Solids (TSS) Removal
99% 99% 99% 98% 98% 98% 99% 99%

Number of Sewage Pump Stations Inspected 780 780 832 884 884 884 884 884

Sewage Spills (Gallons) 1,550 450,550 275,160 880 2,635 5,000 4,105 3,025

Indicator
2012 

Actuals

2013 

Actuals

2014 

Actuals

2015 

Actuals

2016 

Actuals

2017 

Actuals

2018 

Actuals

2019 

Actuals

Number of Catch Basins Inspected 153 322 375 410 554 739 1,112 1,800

Number of Catch Basins Cleaned 138 221 176 379 506 647 1,110 147

Linear Feet of Open Conveyance Ditched 1,745 5,885 5,967 1,285 4,735 4,959 4,833 2,647

Number of Culverts Inspected (Four Year 

Cycle by Zone)
519 1,154 806 696 139 403 228 177

Number of Culverts Cleaned 136 125 101 263 40 3 53 13
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