2019 Workplan Priorities

By Strategic Goal

Status as of Year End

(December 31, 2019)
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INTRODUCTION

This report provides an update on Citywide workplan priorities as of year-end (December 31, 2019). In
January of 2019, the City Council and City staff worked together to identify key tasks and initiatives for
the coming year. These workplan items are grouped by department, and represent areas of additional
focus, new activities, or particular community significance. In many cases, these items have a multi-year
planning horizon, and so it is helpful to track progress and next steps, and to also identify unexpected
challenges or capacity issues.

Priority. Each item is assigned a level of priority: 1 = High, 2 = Medium, and 3 = Best Management
Practice (BMP).

The priority level for each item is shown as an icon:

Progress. The report indicates progress, or degree of completeness, for each task as of midyear.

Progress &

Overall progress is determined by the summation of each individual items’ level of completion. For
example, if one half of the items are 25% complete and one half are 75% complete, the overall progress
result would be 50%. This high-level indicator is shown as a Progress arch at the start of each
department section, and for the City overall.

50%

Progress
0 100

Status. The report indicates status for each task as of midyear.

If an item is moving forward without impediment, on roughly the timeline originally anticipated, it is
shown as “on track.” If it is moving forward without impediment, but on a slower pace than anticipated
in January, it is shown as “some disruption.” In only a few cases citywide, there are items that are
deferred to 2020 with uncertain timing, or that will not complete at all. These are shown as “major
disruption.”

Completed Some Disruption Major Disruption
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Goal Work Plan Task

Overall Summary
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YEAR END WORKPLAN RESULTS:

This report presents year-end status for the City of Bainbridge Island, with
each workplan task grouped by the high-level “goal” associated with each
task (for example, safety, environment, livability, etc.). This information is
also available as a separate report in a format that is grouped by the lead
City department for each task.

Across the organization, results at year end indicate that a majority of the
City’s 2019 workplan priorities (roughly 75%) are either completed, or are on
track as anticipated. Nearly 30% of all workplan items were fully completed.

Another 17% of identified tasks are continuing with a manageable level of
disruption/delay, and will continue towards completion in 2020.

Only a very few tasks (roughly 8%) are identified as having been significantly
impacted due to capacity or other issues ("Major Disruption").

Each year, the City reports on the status of workplan priorities at mid-year
(as of June 30) and year-end (as of December 31). This reporting helps to
provide Council and staff with an assessment of capacity and priorities,
ensures accountability for complex and high-profile projects, and assists with
communication to the broader community.

Information about City workplan reports is also available on the City's
website: https://www.bainbridgewa.gov/1168/Citywide-Workplan-Priorities
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Overall Summary
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Priority: 1

Work Plan Task 1.1.1

Ongoing - Dec 31,2020 Progress 80%

Police personnel Initiatives

Work Plan Task 1.1.4

Ongoing - Dec 31,2019 Completed Progress 100%

Police K9 Team

Work Plan Task 1.1.5

Ongoing - Dec 31,2019 Completed Progress 100%

Police Station/Municipal Court Facility Replacement Project -
complete site selection.

Updated on Feb 06, 2020 22:42:54

Hiring: 75% complete. Three additional officers hired, with one

remaining open patrol officer position.

Corporals: Promotional process for new corporal positions completed

in January, 2019.

Department initiatives: Department-wide training plans are in place
per WASPC accreditation standards. All officers have met or exceeded

CJTC minimum training mandate.

New 1-940 requirements: Three officers are scheduled to attend 1-940
instructor course in 2020. Those officers will train other department
personnel up to 32 hours of the mandated 40 hours. Balance of training
to be determined by CJTC following recommendations anticipated in

2020.

Updated on Feb 06, 2020 22:47:26

K9 Officer Whitney arrived in Q2-2019. K9 team is certified. Training exercises
will be ongoing.

Updated on Feb 10, 2020 20:26:05

Council approved purchase of Harrison Medical Building site in Q2. Work to
finalize design and prepare for construction was ongoing throughout Q3/Q4.

In Q4, Council received a briefing on options to expand the project's
sustainability features, and decided to move forward with the goal to have the
project achieve LEED Gold designation. Staff are expected to provide follow-up
information related to that Council direction in Q1-2020.



Work Plan Task 1.1.7

Ongoing - Dec 31, 2020 Progress 75%

Emergency Management Initiatives

Work Plan Task 1.1.9

Ongoing - Dec 31, 2020

Police Station/Municipal Court Facility Replacement Project -
project design.

Work Plan Task 1.1.10

Ongoing - Dec 31,2019 Completed Progress 100%

Police Station/Municipal Court Replacement Project - funding

plan.
Priority: 2

Work Plan Task 1.1.2

Ongoing - Dec 31, 2020 Progress 70%

Traffic Safety Initiatives

Updated on Feb 10, 2020 20:35:00
Completed in 2019:

e Council and Community Emergency Management briefing (Q1).

e Complete update to the Comprehensive Emergency Management Plan

(Q4).

¢ Implement training & exercise program for City EOC staff and

community partners (Q4).
Ongoing:

¢ Drafted emergency management 3-year strategic plan for 2020-2022.
Under review, completion expected in Q1 2020.

e Review EOC infrastructure at City Hall.

e Received consultant report regarding AM radio tower. Final project

scoping and decision in Q1 2020.

Updated on Feb 06, 2020 01:37:12

Support for project final design phase is ongoing. In Q4, Council received
briefings on options to enhance sustainability features for project design.
Consideration of design alternatives will continue into Q1-2020.

Updated on Feb 06, 2020 02:41:38

Complete. Proceeds received from sale of bonds in December 2019. City
received Aaa bond rating from Moody’s national rating service.

Updated on Feb 06, 2020 22:44:55

¢ Traffic Improvement Officer: Previously, an officer was designated as
the department's traffic improvement officer. Approach going forward

is under review.

¢ Hand-held radar gun: Purchase of additional radar gun completed in

mid-2019.

e Speed signs: Purchase completed in 2019.



Work Plan Task 1.1.6
Ongoing - Dec 31, 2020 Some Disruption '

Improve cellular coverage.

Work Plan Task 1.1.8

Ongoing - Dec 31,2020 Some Disruption Progress 75%

Develop annual program for neighborhood traffic calming.

Priority: 3

Work Plan Task 1.1.3

Ongoing - Dec 31,2020 Progress 75%

Police Technology Initiatives

Updated on Feb 10, 2020 20:34:33

Throughout 2019, the City Manager and Police Chief have attended a series of
meetings with representatives from BIFD, Kitsap 911, AT&T and FirstNet to
discuss coverage gaps in the community, public safety concerns, and technical
options to address. These discussions resulted in the identification of several
sites for technical feasibility review.

Discussions are expected to continue in early 2020. If feasibility results indicate
a favorable potential site, the City will work with partner agencies to develop a
proposal for specific infrastructure that could be installed to improve public
safety by resolving significant gaps in cellular coverage areas.

Updated on Feb 06, 2020 01:45:27

Work to develop this new program proceeded in Q1/Q2. Following passage of I-
976 in November, the anticipated funding for this program became uncertain
and is currently subject to legal review at the State level. As a short-term option,
Council discussed and identified actions in Q4 for limited traffic calming
projects in several areas. Implementation of these items is anticipated for Q2-Q3
2020. If full funding is restored, the more comprehensive annual program can
be reinstated.

Updated on Feb 06, 2020 22:46:42
Camera system training and installation: AXON system testing is in progress.
Mandatory wear policy agreed to in 2018.

Inventory system: Current inventory of department equipment was completed
in 2019. Potential software options are under review.
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Work Plan Task

Overall Summary
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Priority: 1

Work Plan Task 2.1.1

Ongoing - Dec 31,2019 Completed Progress 100%

Greenhouse Gas Inventory

Work Plan Task 2.1.2
Ongoing - Dec 31,2020 Some Disruption

Complete 2020 Shoreline Management Plan (SMP) Periodic
Update.

Work Plan Task 2.1.4

Ongoing - Dec 31,2020 Some Disruption Prog

Support Council consideration of Green Building Initiatives.

Work Plan Task 2.1.8

Ongoing - Dec 31,2020

Initiate Groundwater Management Plan.

Work Plan Task 2.1.18

Ongoing - Dec 31,2020 Major Disruption l

Complete Groundwater Management Plan

Priority: 2

Work Plan Task 2.1.3

Ongoing - Dec 31, 2020

Some Disruption

Complete revisions to Native Vegetation, Landmark Tree
ordinances.

Updated on Feb 10, 2020 20:36:21

Complete. Draft report and CCAC review completed in Q3 2019. Final report was
delivered to Council and distributed within the community during Q4 2019.
Results will be used to inform the Climate Action Plan (CAP), which is currently
under development.

Updated on Feb 06, 2020 02:02:55

In 2019, the Department of Ecology adjusted the City's deadline for the update
from June 2020 to June 2021 based on the availability of State grant funding.
Staff will begin work on the Periodic Update in Q1 2020, with a goal to attempt
to complete earlier than the State's 2021 deadline.

Updated on Feb 06, 2020 02:08:41

This item was previously scheduled to begin in early 2019. However initial work
was delayed due to capacity and emphasis on the workplan associated with the
development moratorium.

In Q4-2019, Council received two briefings on options and approach to develop
new green building initiatives. Council approved an identified approach,
decided to form a Green Building Task Force, identified a Council member to
serve as liaison to the task force, and requested that staff to provide monthly
updates to Council.

In Q1-20202, the City will recruit for nine task force members and will begin the
work plan to develop green building initiatives for Council consideration.

Updated on Feb 06, 2020 01:36:10

Second round of hiring process on-going for term-limited hydrogeologist.
Scoping alternative means of delivery also in progress.

Updated on Feb 06, 2020 01:41:33

In 2019, staff developed a scope of work for this project, and reviewed with the
CCAC, UAC and City Council. Following which, the City worked to complete
hiring for a term-limited hydrogeologist position. The hiring process is ongoing
as of Q4.

Updated on Feb 06, 2020 02:05:22

In Q2-2019, Council reviewed proposed changes to the City's tree ordinances
and confirmed identified areas for review. Subsequently, City staff vacancy
resulted in a pause to this work. In Q3-2019, the City hired a full-time arborist,
who will resume work to complete the planned changes.

In December, 2019 Council approved the extension of Landmark Tree Ordinance
in December 2019 to be effective until June 2020. A draft work plan was included
with the LTO extension ordinance and work to complete these tasks will begin in
Q1-2020.
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Work Plan Task 2.1.5

Ongoing - Dec 31, 2020

Enhanced SMP monitoring, outreach, stewardship & restoration
projects.

Work Plan Task 2.1.6
Ongoing - Dec 31,2020 Some Disruption

Obtain consulting services related to proposed solar
ordinances.

Work Plan Task 2.1.7

Ongoing - Dec 31, 2020 Completed Progress 100%

Increase annual noxious weed control activities.

Work Plan Task 2.1.9

Ongoing - Dec 31, 2020

Adopt ordinance to regulate Fats, Oil and Grease (FOG) in City
sewer system.

Work Plan Task 2.1.10

Ongoing - Dec 31, 2020

Complete study to upgrade WWTP to tertiary treatment.

Work Plan Task 2.1.11

Ongoing - Dec 31,2019 Completed Progress 100%

Support Council consideration of Code changes requested by
Living Building Challenge project.

Work Plan Task 2.1.12

Ongoing - Dec 31,2019 Completed Progress 100%

Complete additional drainage improvements to Parkhill Drive.

Work Plan Task 2.1.15

Ongoing - Dec 31, 2020 Some Disruption

Eagle Harbor Drive McDonald Creek Culvert Repairs - Complete
Construction.

Updated on Feb 06, 2020 02:09:23

This task is ongoing. Daily shoreline project review and counter service by
current planning team provides public with information on monitoring and
outreach. Annual monitoring reports were submitted in Q4-2019, and will be
reviewed in Q1-2020.

Updated on Feb 06, 2020 02:10:00

This task will be addressed within the Green Building work plan and is expected
to complete in 2020.

Updated on Feb 06, 2020 01:42:57

In Q2, staff worked to develop an expanded interlocal agreement with the Kitsap
Weed Board to broaden Weed Board activities on Bainbridge Island. In Q3, the
Council approved the interlocal agreement.

Updated on Feb 06, 2020 01:45:35

Council approved a consultant contract in Q4 that includes assistance with the
development of the FOG ordinance. Implementation anticipated in Q2-Q3 2020.

Updated on Feb 06, 2020 01:45:48

Council approved a consultant contract in Q4 that includes this work.

Updated on Feb 06, 2020 01:48:55

Change to City Sewer Code approved by Council in Q2-2019.

Updated on Feb 06, 2020 01:49:05

This project was completed as part of the 2019 annual drainage projects in Q4.

Updated on Feb 06, 2020 01:50:57

The permitting for this project is in progress, but is taking longer than expected.
Next permitting update milestone will be in Q1-2020.
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Work Plan Task 2.1.16 A Updated on Feb 06, 2020 01:51:56

This task was planned to begin in 2020.

Initiate work to assess site options at Vincent Road property.

Work Plan Task 2.1.17 A Updated on Feb 06, 2020 01:52:23

This item was planned to begin in 2020.

Complete Islandwide stormwater study.
Priority: 3

Work Plan Task 2.1.13 A Updated on Feb 06, 2020 01:53:48
The City is bringing on a consultant to assist staff in completing this project by

Ongoing - Dec 31, 2020 Progress 50% Q2 2020.

Complete consistency changes to Design and Construction
Standards.

Work Plan Task 2.1.14 A Updated on Feb 06, 2020 01:53:55

This task is scheduled for Q2 2020.

Complete consistency changes to Stormwater Code.

15
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Priority: 1

Work Plan Task 3.1.1 Updated on Feb 10, 2020 21:10:32
In Q1, Council created Ad Hoc committee to discuss options for project

Ongoing - Dec 31, 2020 Major Disruption Prog development approach.

Suzuki Affordable Housing Project. In Q2, Council approved funding to Housing Resources Bainbridge (HRB) to
conduct "feasibility study" to assess how the decision about number of units for
the project may influence eligibility for financing. At that time, site
development activities, managed by Olympic Property Group (OPG) were put on
hold pending completion of feasibility study.

In Q3, Council reviewed the results of the feasibility study and confirmed a
preferred site plan to include 100 approximately 100 housing units for the
project (60 rental units, 39 units for sale and 1 management unit).

In Q4, Council revisited the preferred site plan, and considered issues of
financial feasibility and land use requirements. Subsequently, the Council
initiated an extension of the City’s Housing Design Demonstration Projects
(HDDP) program, to allow the Suzuki project to apply for HDDP incentives. In
November, 2019 the Council approved proposed changes to HDDP include
extending the HDDP program through 2021 and removing a requirement that
HDDP projects must be 100% affordable.

In 2020, the Council is expected to resume consideration of the project goals
and preferred site plan. Once those decisions are complete, if appropriate the
City can take steps to resume site development work, and to consider future
transfer of property ownership to a development partner and terms.

Work Plan Task 3.1.5 Updated on Feb 10, 2020 21:31:12
Staff provided several briefings to Council on this topic in Q1/Q2/Q3-2019, as

Ongoing - Dec 31, 2020 Progress 75% well as providing extensive community outreach.

Sign Code Changes A draft ordinance was referred to Planning Commission in Q3-2019.
Consideration by Planning Commission is scheduled for Q1 2020 and final
Council consideration is expected in Q2-Q3 2020.

Work Plan Task 3.1.7 Updated on Feb 06, 2020 02:41:49
Approved resolution to increase the vehicle license fee and amended the ILA
Ongoing - Dec 31, 2020 with Department of Licensing completed, however, TBD car tab fees are no
longer valid starting December 2019 via the I-976 initiative. The legality of this
ﬁUPgTzrt Implementation of Increased Transportation Benefit initiative is being challenged in court. Fees continue to be collected until final
und Fees.

court disposition.
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Work Plan Task 3.1.8

Ongoing - Dec 31,2020 Completed Progress 100%

Adopt Multi-Year workplan for Comprehensive Plan
Implementation.

Work Plan Task 3.1.9

Affordable Housing Initiatives.

Work Plan Task 3.1.11

Regulations for Accessory Dwelling Units (ADU's).

Updated on Feb 10, 2020 21:35:42

In Q1-2019, Council approved MultiYear Workplan for Implementation of
Comprehensive Plan implementing actions. It was agreed that progress on this
workplan will be tracked using documentation for each element, and will be
provided to Council and Community as part of Citywide reporting at midyear
and year-end.

In early Q3-2019, staff provided the 2019 midyear report on Comprehensive Plan
Implementation. At that time, information was also added to the City's website
to highlight this set of activities and provide public access to this ongoing
reporting.

In Q3/Q4-2019, staff worked to transfer the tracking format for the reporting into
Envisio software, to improve readibility and ease of reporting. The 2019 Year
End Report on Comprehensive Plan Implementation will be provided in Q1-2020
alongside the City's Year End Workplan reporting.

This task represents the work to identify and track the tasks associated with
implementation of the Comprehensive Plan. The tasks themselves will require
several years to complete.

Updated on Feb 06, 2020 02:17:16

In late 2018, the Council identified several recommendations from the 2017
Affordable Housing Task Force that would be first areas of focus.

e ADUs/Tiny Homes: Following a series of discussions throughout 2019,
Council provided policy direction to staff on ADUs and tiny homes in Q3-
2019 and referred these items to the Planning Commission. Staff held a
study session with the Planning Commission in Q4 to discuss common
ownership for ADUs, allowing tiny homes, and deducting ADU building
footprints from lot coverage for residentially-zoned properties smaller
than 40,000 square feet. The proposed changes will return to Council
for final review in 2020.

¢ In mid-2019, the City identified staff to be designated to work on
affordable housing issues.

¢ Inclusionary Zoning and the Multifamily Tax Exemption (I1Z/MFTE)
options were reviewed with Council in Q3-Q4 2019. Consideration of
these options will continue in Q1-2020.

e Additional policy options related to Transfer of Development Rights
(TDRs), the use of RVs as permanent housing, exemptions from ADU
common ownership in the case of a land bank, rules for tiny home

villages, and other topics are anticipated to be considered in 2020.

Updated on Feb 06, 2020 02:19:36

Council provided policy direction to staff on ADUs and tiny homes in Q3-2019.
Staff held a study session with the Planning Commission in Q4 to discuss
common ownership for ADUs, allowing tiny homes, and deducting ADU building
footprints from lot coverage for residentially-zoned properties smaller than
40,000 square feet. A public hearing is scheduled with the Planning Commission
in early, 2020. The proposed rules will then return to Council for ordinance
review and adoption.
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Work Plan Task 3.1.12

Ongoing - Dec 31,2020 Completed Progress 100%

Complete revisions to Design Guidelines.

Work Plan Task 3.1.14

Ongoing - Dec 31,2020 Completed Progress 100%

Complete revisions to Subdivision guidelines, standards, and
criteria.

Work Plan Task 3.1.15
Ongoing - Dec 31, 2020

Some Disruption

Complete Island Center Subarea Plan.

Work Plan Task 3.1.22
Ongoing - Dec 31, 2020 Some Disruption

Amend SEPA ordinance to reflect updates approved by State in
2014.

Work Plan Task 3.1.28

Ongoing - Dec 31, 2020 Progress 75%

Support City Council consideration of $150k for Nonmotorized
planning/projects.

Work Plan Task 3.1.29

Wyatt Way Roundabout and Improvements - Complete Design.

Work Plan Task 3.1.32

Ongoing - Dec 31, 2020 Progress 75%

Complete re-design and construction of Olympic Drive
Improvements.

Updated on Feb 06, 2020 02:20:14

Complete. Council approved Ordinance 2019-25 in Q3-2019, updating the City’s
design guidelines - Design for Bainbridge. This item was identified as a key
component of the 2018 Development Moratorium.

Updated on Feb 06, 2020 02:23:28

Complete. Council approved Ordinance 2019-03 in Q3-2019, updating the
subdivision guidelines, standards, and criteria. This item was identified as a key
task within the 2018 Development Moratorium.

Updated on Feb 06, 2020 02:26:35

The overall schedule for this project has extended further than originally
anticipated in 2018. Throughout 2019, City staff supported bimonthly meetings
of the planning committee. In mid-2019, the City's supporting consultant
dropped out of the project, and work to engage a new consultant resulted in
agreement with Framework, who joined the project in Q3. A draft plan is
expected to be delivered to Council in Q2-2020. Anticipated completion date is
Q3-2020.

Updated on Feb 06, 2020 02:32:39

This task is not yet started and has been deferred to 2020 due to capacity. SEPA
rule revisions adopted by Ecology in 2014 increased the flexible thresholds that
local governments may adopt to exempt minor new construction projects from
SEPA review. The City currently adopts the SEPA exemption language by
reference so code revisions are not required at this time. For permit streamlining
purposes, the City may choose to raise SEPA exemption thresholds within the
ranges and procedures specified in the rule update, which would require text
revisions to BIMC 16.04.070.

Updated on Feb 06, 2020 01:38:36

In December, Council forwarded a final scope of work for the Sustainable
Transportation Plan to January, 2020 for approval.

Updated on Feb 06, 2020 01:38:53

Council is scheduled to approve a design contract amendment and discuss a
budget amendment in Q1 2020.

Updated on Feb 06, 2020 01:39:03

Project is substantially complete as of Q4. The last remaining cleanup items will
be completed early in Q1 2020.
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Work Plan Task 3.1.35

Ongoing - Dec 31, 2020

Some Disruption

Sportsman Club/New Brooklyn Roundabout - Complete
Design.

Work Plan Task 3.1.36

Ongoing - Dec 31, 2020 Major Disruption

Initiate Winslow Master Plan Update.
Priority: 2

Work Plan Task 3.1.2

Ongoing - Dec 31, 2020 Major Disruption

Implement new BI Ride Marketing program with Kitsap Transit.

Work Plan Task 3.1.3

Ongoing - Dec 31, 2020 Major Disruption

WSF Terminal Viewing Platform

Work Plan Task 3.1.4

Ongoing - Dec 31,2020 Completed Progress 100%

Consider Wayfinding Initiative

Work Plan Task 3.1.10

Ongoing - Dec 31, 2020

Consider TDR program and ARL Designation.

Updated on Feb 06, 2020 01:39:37

Council is scheduled to discuss the project design and consider a budget
amendmentin Q1 2020.

Updated on Feb 06, 2020 02:35:52

Due to the extended timeline for completion of the Island Center SubArea Plan,
no work is currently planned in 2020 to begin a next subarea plan.

Updated on Feb 10, 2020 21:19:36

In Q1, staff met with Kitsap Transit staff to plan survey work that would inform
the use of future marketing funds for Bl Ride program. Emergence of I-976
ballot initiative in Q2 meant that funds that were intended to support the new
marketing program might be eliminated in December, 2019, pending the
outcome of November voting. Given which, in Q2 City staff and Kitsap Transit
agree that work to develop new marketing program should be put on hold until
the outcome of 1-976 was known.

In November, 2019, Initiative 976 was passed by Washington voters, although
locally a majority of Bainbridge Island voters voted against 1-976. The result was
that the funds that were anticipated to support this program are unlikely to
materialize. Legal challenges to I-976 are in progress, and the results will
finalize the outcome of 1-976.

Updated on Feb 10, 2020 21:20:30

This task was planned for Q3/Q4-2019 but was deferred due to lack of capacity.
It will be carried forward as a 2020 workplan item.

Updated on Feb 10, 2020 21:23:25

In conjunction with Council consideration of sign code changes in 2019, Council
directed staff to develop potential proposal to request lodging tax funds (LTAC)
for a project to expand wayfinding signage in Winslow. Council received an
overview of the potential project in July, and reviewed the detailed proposal in
August.

The proposal was submitted to the LTAC for funding consideration in the Fall,
and was awarded partial funding. In Q4, Council agreed to accept the partial
LTAC funding and to support the remaining project budget with funds from the
Council's contingency.

The project will be implemented as a 2020 workplan item.

Updated on Feb 06, 2020 02:18:27

Per Council direction in mid-2019, staff will resume consideration of this tool
after the Council completes 1Z/MFTE discussions, or in Q2-2020.
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Work Plan Task 3.1.23 A

Ongoing - Dec 31, 2020 Some Disruption Progress 0%

Develop and implement change in noticing requirements for
tree clearing.

Work Plan Task 3.1.25 A

Ongoing - Dec 31, 2020 Some Disruption Progress 0%

Review Noise Standards.

Work Plan Task 3.1.30 A

Ongoing - Dec 31,2019 Completed Progress 100%

Open Water Marina Buoy Replacement - Complete Installation.

Work Plan Task 3.1.31 A

Ongoing - Dec 31, 2020 Progress 50%

Support completion of trail segment by Visconsi.

Work Plan Task 3.1.33 /)

Ongoing - Dec 31, 2020 Progress 10%

High School Road Safety Improvements - Complete Design.

Work Plan Task 3.1.34 A

Ongoing - Dec 31,2019 Completed Progress 100%

Waterfront Park Pedestrian Bridge Improvements - Complete
Construction.

Priority: 3

Work Plan Task 3.1.6 A

Ongoing - Dec 31,2019 Completed Progress 100%

Update Animal Control Regulations

Updated on Feb 06, 2020 02:33:12

This will be included in the native vegetation, landmark tree ordinance update
in Q1/Q2-2020.

Updated on Feb 06, 2020 02:34:13

This task is planned for 2020, however timing will depend on capacity.

Updated on Feb 06, 2020 01:46:47

Staff supported extensive engagement and Council discussion related to project
in Q1/Q2. Design and contracting were completed in Q3. Project will be
completed early in Q1 2020.

Updated on Feb 06, 2020 01:48:47

Council is scheduled to discuss a budget amendment for this project in Q1 2020.

Updated on Feb 06, 2020 01:50:16

In 2019, a consultant was selected and design is anticipated to be completed in
Q12020.

Updated on Feb 06, 2020 01:50:27

This project was completed in Q2-2019.

Updated on Feb 10, 2020 21:31:30

Complete. Revised regulations adopted in Q2-2019.
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Work Plan Task 3.1.13

Complete changes to Code Enforcement (BIMC 2.16, signs,
animal control)

Work Plan Task 3.1.16

Ongoing - Dec 31,2020 Completed Progress 100%

Report results on new Live/Work provisions in B/l Zone.

Work Plan Task 3.1.17

Ongoing - Dec 31, 2020 Progress 75%

Support Council review of workplan items associated with
Development Moratorium.

Work Plan Task 3.1.18

Ongoing - Dec 31, 2020

Consistency changes to Parking Standards.

Work Plan Task 3.1.19

Consistency changes to Dimensional Standards.

Work Plan Task 3.1.20

Ongoing - Dec 31, 2020

Complete Clarifications of Use Definitions.

Work Plan Task 3.1.21

Ongoing - Dec 31, 2020

Amend Addressing for County Consistency.

Updated on Feb 08, 2020 18:02:17
The Council worked extensively on sign code changes throughout 2019. The
proposed changes were referred to the Planning Commission in Q2-2019.

Change to animal control regulations were considered by Council in Q1/Q2-2019
in mid-2019.

Work on remaining aspects of Code Enforcement rules were delayed due to
capacity. Staff plans to bring remaining proposed changes to Council in Q1-
2020.

Updated on Feb 06, 2020 02:27:47

Staff have tracked this item throughout 2019. Since this use was added as a
permitted use in the Business/Industrial zone, there have been no live/work
units proposed.

Updated on Feb 06, 2020 02:30:55

Work to complete elements of the 2018 Development Moratorium workplan
involved significant effort from staff and Council throughout 2019. In Q3-2019,
staff provided biweekly moratorium work program status reports to the Council.
Following the completion of several key tasks in Q3, staff switched to monthly
updates beginning in Q4-2019.

The scope of the moratorium narrowed significantly on December 4, 2019 to
April 3,2020. Remaining tasks on the workplan are largely related to affordable
housing issues. Additional consideration of those topics is planned for Q1/Q2-
2020.

Updated on Feb 06, 2020 02:31:06

This task is not yet started and is scheduled for Q3-2020.

Updated on Feb 06, 2020 02:31:38

The Planning Commission completed their review of this Ordinance in Q4-2019.
This item is scheduled for a Council review in early 2020.

Updated on Feb 06, 2020 02:31:55
This task is not yet started and is scheduled for Q3-2020.

Updated on Feb 06, 2020 02:32:09
This task is not yet started and is scheduled for Q2-2020.
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Work Plan Task 3.1.24 A Updated on Feb 06, 2020 02:33:39
The Planning Commission completed their review of this Ordinance in Q4-2019.

Ongoing - Dec 31,2020 This item is scheduled for a Council study session in early 2020.

Develop and implement requirements for off-site construction
staging.

Work Plan Task 3.1.26 A Updated on Feb 06, 2020 02:35:10
Due to the extended timeline for completion of the Island Center SubArea Plan,

Ongoing - Dec 31, 2020 Progress 0% no work is currently planned in 2020 to begin a next subarea plan.

Initiate additional Subarea Plan update (TBD).

Work Plan Task 3.1.27 A Updated on Feb 06, 2020 01:53:01
Council received a presentation on this topic in Q3-2019. No further tasks are

Ongoing - Dec 31,2019 Completed Progress 100% p[anned on this item at this time.

Support City Council review of traffic concurrency / traffic study
methodology.
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Work Plan Task

Overall Summary

Status

N\

Report Legend T No Update

@® On Track

Some Disruption
@ Major Disruption
® Completed

(') Overdue A Priority

%
33.33
22.22
11.11
33.33

42%

Progress

100
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Priority: 1

Work Plan Task 4.1.4

Ongoing - Dec 31,2020 Completed Progress 100%

2020-2021 Cultural Funding Cycle

Priority: 2

Work Plan Task 4.1.1

Ongoing - Dec 31, 2020 Major Disruption

Council plans for Youth Mental Health Workshop

Work Plan Task 4.1.2

Ongoing - Dec 31, 2020 Completed Progress 100%

Public Art Fixed Funding

Work Plan Task 4.1.3
Ongoing - Dec 31, 2020 Some Disruption Prog

Review Friends of the Farms Lease and Funding

Work Plan Task 4.1.5
Ongoing - Dec 31, 2020 Some Disruption

Administrative Funding for Public Art Committee

Updated on Feb 10, 2020 21:53:44

In Q2-2019, committee members were appointed, the schedule for the funding
cycle was established, and the Council approved the Request for Proposals to be
issued. In Q3/Q4, the City issued the RFP, and the committee received and
reviewed proposals.

The committee's funding recommendation was provided to Council for
consideration, and was approved by Council in Q4-2019.

Updated on Feb 10, 2020 21:38:38

In Q2-2019, Council received a presentation and reviewed the proposed event
plans. Subsequently, a Council Ad Hoc committee was formed to provide further
feedback on the proposal.

An updated proposal was devloped in Q3/Q4-2019. It is expected that the
Council Ad Hoc committee will review the new proposal and provide a
recommendation to the full Council in Q1-2020.

Updated on Feb 10, 2020 21:39:38

The Code change required to implement the Council's 2018 decision to move to
a fixed funding model was approved by Council in Q2-2019.

Updated on Feb 10, 2020 21:42:18

This topic was discussed by Council several times in 2019 in the context of
funding requests submitted by Friends of the Farms. The Council's planned next
step is to identify councilmembers to participate in an Ad Hoc Committee for
Public Farmland in Q1 2020. Future recommendations from the Council Ad Hoc
committee will address this topic and inform potential changes to the City's
master lease for public farmland.

Updated on Feb 10, 2020 21:56:51

In late 2018, the Council approved administrative funding for the Public Art
Committee (PAC) via a professional services agreement with Arts and
Humanities Bainbridge (AHB). That agreement provided for $24,000 in funding
to AHB for their support of PAC in 2019, and $12,000 in funding to AHB for their
support of PAC in 2020.

At that time, AHB indicated an interest in revisiting the amount of 2020 funding
at a later time. Throughout 2019, City staff worked to support AHB and PAC in
their review of this issue. It is anticipated that Council discussion of this topic
will be scheduled for Q1-2020.
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Work Plan Task 4.1.7 A Updated on Feb 06, 2020 01:48:38
Staff engaged with BIDA during Q2 to assess feedback on recommendations.

Ongoing - Dec 31, 2020 There was little stakeholder support expressed for the proposed changes. No

further action is planned on this item at this time.
Complete implementation of short-term recommendations

from parking study.

Work Plan Task 4.1.8 A Updated on Feb 06, 2020 01:49:39
Council was briefed in Q4-2019, and the next phase of design alternatives and

Ongoing - Dec 31,2020 estimates are anticipated to be available early in Q2-2020.

Complete project to cover and improve Farmer’s Market area
(Town Square).

Work Plan Task 4.1.9 A Updated on Feb 06, 2020 01:52:39

This item was planned to begin in 2020.

Complete project for viewing platform at WSF terminal.
Priority: 3

Work Plan Task 4.1.6 A Updated on Feb 10, 2020 21:57:48
This task was included in the 2019 workplan, but was scheduled for completion

Ongoing - Dec 31, 2020 Progress 0% in Q3/Q4 - 2020.

Plan for 2021 Community Needs Assessment
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Work Plan Task

Overall Summary

Status

L 4

Report Legend T No Update

@® On Track

Some Disruption
@ Major Disruption
® Completed

(') Overdue A Priority

%
45.45
13.64

4,55
36.36

54%

Progress

100
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Priority: 1

Work Plan Task 5.1.1 Updated on Feb 10, 2020 21:58:48
National search conducted Q1/Q2-2019. New Finance Director hired late May,

Ongoing - Dec 31,2019 Completed Progress 100% 2019.

Finance Director Transition

Work Plan Task 5.1.2 Updated on Feb 10, 2020 22:00:40
Following resignation of Police Chief in Q1-2019, City Manager appointed
Ongoing - Dec 31, 2020 Interim Chief Jeff Horn to lead the department during the transition period.
Police Chief Transition In Q3, City Manager determined to initiate a national search for candidates.

Three finalists were selected for on-site interview panels in late November,
2019. Hiring process in expected to complete in Q1-2019.

Work Plan Task 5.1.4 Updated on Feb 10, 2020 22:27:08

Ongoing - Dec 31,2020 Completed Progress 100%

Guild labor agreement

Labor agreement for 2019-2021 was approved in Q4-2019.

Work Plan Task 5.1.7 Updated on Feb 10, 2020 22:31:55

In Q1, staff provided a briefing to Council to outline a communications strategy

Ongoing - Dec 31,2020 Some Disruption to focus on three areas: a monthly bulletin mailed to all island households,
expanded materials and outreach for key capital projects, and improvements to
New Communications Strategy the City's website.

1. In Q2, the City launched "COBI Connects" and produced 9 monthly
issues in 2019. The new newsletter was well-received by residents, and
staff are continuing to refine the process in order to optimize the
resources that are required to complete the monthly production cycle.

2. In Q1/Q2, staff worked to create innovative and extensive outreach for
the Olympic Drive Improvement project, as a pilot of new graphic design
tools, ferry outreach strategies, and video support. This approach will
be applied to other upcoming capital projects moving forward.

3. Work on website improvements has been deferred due to capacity

challenges.

Work Plan Task 5.1.35 Updated on Feb 06, 2020 01:36:18

Rate study completed and new rates implemented in Q2.
Ongoing - Dec 31,2019 Completed Progress 100%

Complete rate study for water and sewer utilities.

Priority: 2
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Work Plan Task 5.1.3 A

Some Disruption Progress 30%

Farmland Shade Covenants

Ongoing - Dec 31, 2020

Work Plan Task 5.1.37 A

Ongoing - Dec 31, 2020 Progress 25%

Complete Major Maintenance Projects per 2018 City Facility
Assessment.

Work Plan Task 5.1.38 /)

Ongoing - Dec 31, 2020 Progress 0%

Review design and scoping options for City Hall renovations.

Priority: 3

Work Plan Task 5.1.5 A

Ongoing - Dec 31,2020 Completed Progress 100%

Implement online performance tool

Work Plan Task 5.1.6 A

Ongoing - Dec 31,2019 Completed Progress 100%

Reconsider Community WiFi ILA

Work Plan Task 5.1.8 A

Ongoing - Dec 31,2020 Completed Progress 100%

Internal Mission/Vision/Values

Updated on Feb 10, 2020 22:25:33

This topic was discussed at multiple Council meetings throughout 2019. In Q4,
Council provided direction for preferred compliance option. Subsequently, the
adjacent property owners indicated an interest in developing alternative
options. As a result, it is anticipated that this item will be continued as a task for
2020 workplans.

Updated on Feb 06, 2020 01:49:22

As of Q4-2019, multiple projects on the 2019 workplan are underway and work is
proceeding as scheduled.

Updated on Feb 06, 2020 01:51:46

This project was planned to begin in 2020.

Updated on Feb 10, 2020 22:27:55

Online evaluation tool was piloted for 2018 evaluations and was implemented
Citywide in 2019.

Updated on Feb 10, 2020 22:29:06

Complete. Following review of concerns related to technical and legal feasibility,
the interlocal agreement that had been approved in Q3-2019 was rescinded in
Q1-2019.

Updated on Feb 10, 2020 22:32:45

The City's internal Mission/Vision/Values (MVV) were incorporated into the new
annual review structure beginning in Q1-2019. Staff recognition related to MVV
is part of quarterly all-hands meeting format. Additional options to enhance
this component of the City's organizational culture will be considered on an
ongoing basis.
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Work Plan Task 5.1.9

Ongoing - Dec 31, 2020 Some Disruption Progress 75%

Surplus Property Disposition

Work Plan Task 5.1.10

Ongoing - Dec 31, 2020 Major Disruption '

Code Compliance Initiatives

Work Plan Task 5.1.11

Ongoing - Dec 31, 2020

Franchise Agreements for Cellular Services

Work Plan Task 5.1.12

Ongoing - Dec 31, 2020 Some Disruption

Franchise Agreements for Utilities in City Right-of-Way

Work Plan Task 5.1.13

Ongoing - Dec 31,2019 Completed Progress 100%

IAM Labor Agreement

Work Plan Task 5.1.14

Ongoing - Dec 31,2020

Granicus Agenda Tool for Additional Committees

Updated on Feb 10, 2020 22:33:22

Ongoing;:

e Manitou Property Transfer: Agreements complete and expected for
recording in Q1-2020.

¢ IslandWood Easement: City awaiting review by IslandWood. Expected
completion Q2-2020.

e Pritchard Property Transfer: Working with NOAA to finalize. Expected
completion Q2-2020.

Updated on Feb 10, 2020 22:35:51

This task was planned as a follow-up to a Q4-2018 Council discussion on a
number of Code Compliance issues, including the sign code and animal control
code.

Consideration of a draft ordinance was deferred throughout 2019 due to
capacity, primarily the impact to staff availability from the Council's focus on the
Development Moratorium and the Ethics Progam.

A draft ordinance is scheduled for Council consideration in Q1-2020.

Updated on Feb 10, 2020 22:36:40
Ongoing. Next step is update to Title 19 BIMC related to Master Permits. Council
consideration of this topic is expected in Q2-2020.

Expected completion for Verizon Master Permit is Q3-2020, and by Q2-2021 for
other service providers operating on the Island.

Updated on Feb 03, 2020 18:12:09

Ongoing. Expected completion of KPUD franchise (water) and Master Permit
(broadband) Q3 2020. Expected renewal of PSE franchise prior to expiration of
that franchise in Q2 2022. By Q1 2021, facilitate discussions with stakeholders
regarding other utilities in the right of way.

Updated on Feb 10, 2020 22:37:14
An agreement for 2020-2022 was approved in Q4-2019.

Updated on Feb 10, 2020 22:39:21

Planning Commission transition to Granicus platform was completed in Q4-
2019.

Use of Granicus by Design Review Board is the next planned committee
initiative, and is anticipated in 2020.
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Work Plan Task 5.1.15
Ongoing - Dec 31, 2020 Some Disruption Prog

Closed Captioning for City Council Meetings

Work Plan Task 5.1.16

Ongoing - Dec 31,2019 Completed Progress 100%

Improve Capital Project Reporting

Work Plan Task 5.1.17

Ongoing - Dec 31, 2020 Progress 75%

Deliver Scheduled Financial Reporting

Work Plan Task 5.1.18

Ongoing - Dec 31,2019 Completed Progress 100%

Resolve Issues Related to City Fee Schedule.

Work Plan Task 5.1.19
Ongoing - Dec 31, 2020 Some Disruption I

Recommend Tool for Long-Range Financial Forecasting

Work Plan Task 5.1.20

Ongoing - Dec 31,2019 Completed Progress 100%

Implement Online Payroll System

Work Plan Task 5.1.21

Ongoing - Dec 31,2019 Completed Progress 100%

Complete 2019-2020 Biennial Budget Documents and Submit

for Award

Updated on Feb 10, 2020 22:42:39

Hardware and software trials were performed in Q2-2019. Following additional
testing in Q3/Q4, a preferred approach was identified.

Hardware purchases to support selected closed captioning technology are
planned for Q1-2020, with implementation to follow later in 2020.

Updated on Feb 06, 2020 02:42:01

Complete. Finalized CIP updates. Provided new customized monthly project
status reports to the public works department. Additional report distributed to
project managers via public works director to use for tracking project costs.
Continue to conduct weekly joint meetings to discuss issues, processes,
policies, and challenges.

Updated on Feb 06, 2020 02:42:55

Delivered all 2019 monthly reports except December which is due January 25.
Two months (January and April) were late - all other months completed on
time. Q1-Q3 quarterly reports completed; Q4-2019 reporting scheduled for early
2020. Q3-2019 report was posted late.

Updated on Feb 06, 2020 02:43:34

Complete. Worked with staff to identify and update fee schedule deficiencies.
Changes presented to Council and approved via resolution (2019-01) January 22
to add missing information and correct out-of-date information.

Updated on Feb 06, 2020 02:45:25

Partially complete. In 2019, the City canceled its agreement with Priority Based
Budgeting, per Council direction in 2018 to cease use of the framework. In 2019,
Finance staff identified alternative methodology using State-approved uniform
system of accounting to categorize 2020 Council identified City priorities. This
should allow the finance department to easily report back to Council on how
resources are budgeted and spent with respect to priorities. Implemented
recommendations will be presented to City Manager in 2020.

Updated on Feb 06, 2020 02:45:51

Complete. Implemented citywide online timesheets in Q1-2019. Increased use
of project coding is an ongoing effort.

Updated on Feb 06, 2020 02:46:17

Complete. GFOA Distinguished Presentation Award received.
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Work Plan Task 5.1.22

Ongoing - Dec 31, 2020 Progress 75%

2018 Consolidated Annual Financial Report (CAFR) - Certificate
of Excellence in Financial Reporting

Work Plan Task 5.1.23

Ongoing - Dec 31,2019 Completed Progress 100%

Finance and Public Works CIP Coordination

Work Plan Task 5.1.24

Ongoing - Dec 31,2019 Completed Progress 100%

Complete 2020 Mid-Biennial Budget Amendments

Work Plan Task 5.1.25

Ongoing - Dec 31, 2020

2021-2022 Biennial Budget - GFOA Distinguished Presentation
Award

Work Plan Task 5.1.26

Ongoing - Dec 31,2020 l

2019 CAFR - Submit for Certificate of Excellence in Financial
Reporting Award

Work Plan Task 5.1.27

Ongoing - Dec 31,2020 l

2019 Reporting - Develop "Popular" Annual Financial Report
(PAFR)

Work Plan Task 5.1.28

Ongoing - Dec 31,2020

Update biennial CIP process for 2021-2022, including
consideration of budgeting labor within projects.

Updated on Feb 06, 2020 02:47:49

Completed . Submitted for 2018 Certificate of Excellence in
Financial Reporting award. Have not received
communication from the GFOA. Anticipate receiving the
award in Q1-2020.

Updated on Feb 06, 2020 02:48:48

Completed. Implemented ongoing internal communication process to improve
coordination and tracking in Q3/Q4-2019.

Updated on Feb 06, 2020 02:48:58
Completed Q4-2019.

Updated on Feb 06, 2020 02:49:35

A budget development calendar will be presented Q1-2020. Will submit for
award Q1-2021.

Updated on Feb 06, 2020 02:49:52
2019 CAFR preparation began in Q4 2019. Will submit for award in Q2 2020.

Updated on Feb 06, 2020 02:50:07

Goal was to develop a report that is more user friendly and less technical in
nature. We evaluated the GFOA’s PAFR (Popular Annual Financial Report) vs. the
Association of Government Accountants’ “Citizen-Centric Report” as an
alternative financial reporting mechanism. We chose the Citizen-Centric Report
and a 2018 draft mock-up with City data was created. Plan to add to 2020
workplan to roll out new report.

Updated on Feb 06, 2020 02:50:37

Currently booking and tracking project manager labor to Police & Court Facility
project. Working toward rolling out a new process citywide for capital projects
with labor for 2021-22 capital budget. This task will be ongoing in 2020.
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Work Plan Task 5.1.29 A

Ongoing - Dec 31,2020 Completed Progress 100%

Update financial capacity planning, including revenue
scenarios.

Work Plan Task 5.1.30 /)

Ongoing - Dec 31, 2020 Progress 50%

Continue Planning Department Process Improvements.

Work Plan Task 5.1.31 A

Ongoing - Dec 31, 2020 Progress 25%

Complete Building & Development Services Rate Study.

Work Plan Task 5.1.32 A

Ongoing - Dec 31,2019 Completed Progress 100%

Lead Citywide “reboot” of SeeClickFix reporting tool.

Work Plan Task 5.1.33 A

Ongoing - Dec 31,2019 Completed Progress 100%

Provide quarterly reporting to Council on requests for BIMC
changes.

Work Plan Task 5.1.34 A

Ongoing - Dec 31,2019 Progress 75%

Complete Administrative Corrections to Title 18.

Work Plan Task 5.1.36 /)

Ongoing - Dec 31, 2020 Progress 0%

Develop and implement noticing requirements for City capital
projects.

Work Plan Task 5.1.39 /)

Ongoing - Dec 31, 2020 Progress 25%

Pursue Public Works accreditation through APWA.

Updated on Feb 06, 2020 02:51:18

Completed Q3-2019. Enhanced internal planning tools will be utilized to
support 2021-2022 Biennial Budget development work throughout 2020.

Updated on Feb 06, 2020 02:36:33

This task in ongoing. Counter hours were adjusted in June 2019. Online permit
submittal options have been expanded to include the early design meetings
with the DRB, and approximately 60 additional permits will be made available
for online submittal. PCD staff will receive permitting software training in Q1-
2020. Additional initiatives will be considered and implemented throughout
2020.

Updated on Feb 06, 2020 02:37:28

Staff entered into a contract with FCS Group in Q4-2019 for a 100% cost recovery
fee study, to align with the City's official financial policies. A kick-off meeting
with staff is scheduled for January, 2020 and the project is anticipated to
complete in June 2020. The results of the study will be presented to Council for
consideration.

Updated on Feb 06, 2020 02:37:39

Completed in Q3-2019 with internal consistency efforts and software
adjustments.

Updated on Feb 06, 2020 02:38:05

Complete. Staff provide quarterly reports to Council on these items.

Updated on Feb 08, 2020 18:01:08

The ordinance to complete these changes was developed during 2019 and is
expected to come to Council for consideration in early 2020.

Updated on Feb 06, 2020 01:53:34
This task is scheduled for Q2 2020.

Updated on Feb 06, 2020 01:54:46

This task is a multi-year effort, with ongoing work in both 2019 and 2020.
Currently, staff anticipate seeking accreditation in 2021.
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Work Plan Task 5.1.40 A Updated on Feb 06, 2020 01:55:51
This item is currently scheduled for 2020, however timing will depend on

Ongoing - Dec 31, 2020 Progress 0% capacity,

Improve administration of road approach permitting.

Work Plan Task 5.1.41 A Updated on Feb 06, 2020 01:55:34

This task is planned for 2020, however timing will depend on capacity.

Consolidate Codes related to right of way (ROW).

Work Plan Task 5.1.42 A Updated on Feb 06, 2020 01:56:15

This task is currently planned for 2020, however timing will depend on capacity.

Update fees for Traffic Concurrency and Mitigation.

Work Plan Task 5.1.43 A Updated on Feb 06, 2020 01:56:42

This task is currently planned for 2020, however timing will depend on capacity.

Update BIMC related to recovery of infrastructure costs (charge
period for latecomers, bonding for civil improvements).

Work Plan Task 5.1.44 A Updated on Feb 06, 2020 22:48:12

This tasks has been deferred pending the Police Chief transition.

Police Department Strategic Planning.
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