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INTRODUCTION 
 

This report provides an update on Citywide workplan priorities as of year-end (December 31, 2019). In  
January of 2019, the City Council and City staff worked together to identify key tasks and initiatives for 
the coming year. These workplan items are grouped by department, and represent areas of additional 
focus, new activities, or particular community significance. In many cases, these items have a multi-year 
planning horizon, and so it is helpful to track progress and next steps, and to also identify unexpected 
challenges or capacity issues. 

 
 
 

Priority. Each item is assigned a level of priority: 1 = High, 2 = Medium, and 3 = Best Management 
Practice (BMP). 

 

The priority level for each item is shown as an icon: 1 

Progress.  The report indicates progress, or degree of completeness, for each task as of midyear. 

Overall progress is determined by the summation of each individual items’ level of completion.  For 
example, if one half of the items are 25% complete and one half are 75% complete, the overall progress 
result would be 50%. This high-level indicator is shown as a Progress arch at the start of each 
department section, and for the City overall. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Status.  The report indicates status for each task as of midyear. 

 
If an item is moving forward without impediment, on roughly the timeline originally anticipated, it is 
shown as “on track.”  If it is moving forward without impediment, but on a slower pace than anticipated 
in January, it is shown as “some disruption.” In only a few cases citywide, there are items that are 
deferred to 2020 with uncertain timing, or that will not complete at all. These are shown as “major 
disruption.” 

 

Major Disruption 
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YEAR END WORKPLAN RESULTS:

This report presents year-end status for the City of Bainbridge Island, with 
each workplan task grouped by the high-level “goal” associated with each 
task (for example, safety, environment, livability, etc.).  This information is 
also available as a separate report in a format that is grouped by the lead 
City department for each task.

Across the organization, results at year end indicate that a majority of the 
City’s 2019 workplan priorities (roughly 75%) are either completed, or are on 
track as anticipated.  Nearly 30% of all workplan items were fully completed.

Another 17% of identified tasks are continuing with a manageable level of 
disruption/delay, and will continue towards completion in 2020.  

Only a very few tasks (roughly 8%) are identified as having been significantly 
impacted due to capacity or other issues ("Major Disruption").  

Each year, the City reports on the status of workplan priorities at mid-year 
(as of June 30) and year-end (as of December 31).  This reporting helps to 
provide Council and staff with an assessment of capacity and priorities, 
ensures accountability for complex and high-profile projects, and assists with 
communication to the broader community.

Information about City workplan reports is also available on the City's 
website: https://www.bainbridgewa.gov/1168/Citywide-Workplan-Priorities

4



�����������	
��
5



��������	
���

�
�������������� �������
�� � ������ � � �!�"��"�#
$%��&''�()**&�# +������
,� -./.�0�1��23
� ��3�� 4./.�5�1�	���� 6./.0�
� 
 7 877

9
���:��

;�<

6



����������	 �
��
���������������
�
��
��� ����������� �!�"#$�%"%"�%%&'%&(')*+*,-.�/01���2�����3��45�����66
�
������7
�����5
��68�9
�5������2�
�
�:��������������7
�������
�
��3;<+=<+>?@.�
��2��
�������������A�����9�������������
�
������2�����6
��B��C��D8�EFGH3IJ=>+KLJ,K�*,*K*>K*MJ@.�N�����2���O9
6�����
�
�:������������
�����������PQR
S������6
���
�������6��6�3��Q����7
�����5����2�������T���6�6SB4S�2
�
2C2����
�
�:�2��6���3UJV�WXYZ[�+J\]*+JLJ,K@.�45�����7
�����������5�6C��6���������6��OĤF
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)�J-@�/0/0  ��%�$): ��	!�
���/deUVWX�YZ[\�][̂X�_̀àah J �!	��!�.�

)�J-@�/0/0 �	(
�
�������	� ��	!�
���d0eUVWX�YZ[\�][̂X�_̀àai J �!	��!�.�
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