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INTRODUCTION 

This report provides an update on Citywide progress on Comprehensive Plan Implementation as of year-end 
(December 30, 2019). 

The 2017 Navigating Bainbridge Comprehensive Plan is a visionary document that presents an ambitious 
long-range plan to support a sustainable, healthy, and thriving community in Bainbridge Island. It 
encapsulates the extensive efforts undertaken to determine how the City will bring about its future vision and 
includes a set of action priorities in each element to direct future City works.  

At the time of adoption, the Comprehensive Plan identified 54 “implementing actions” – most of them 
significant work programs or comprised of several work program items – and implementation of these 
actions will be a significant undertaking for the City in the coming years. 

Since its adoption in 2017, City departments have been working on the action priorities in the Comprehensive 
Plan. With so many items, and a variety of departments working on implementation, it would be easy to lose 
track of the City’s progress. This Implementation Report is designed to be a tool to communicate and track The 
City’s effort to implement the Comprehensive Plan.  It is a living document that staff will review and update 
regularly, allowing the City and the community to monitor progress toward achieving our long-term goals and 
vision.  At this time, City staff plan to provide formal reporting twice each year (at mid-year and year-end), to 
align with other scheduled reporting on Citywide workplan priorities. 

This Implementation Report is organized by Comprehensive Plan Element: 
1. Land Use Element (LU)
2. Economic Development Element (EC)
3. Environmental Element (EN)
4. Water Resources Element (WR)
5. Housing Element (HO)
6. Transportation Element (TR)
7. Capital Facilities Element (CFE)
8. Utilities Element (U)
9. Cultural Element (CU)
10. Human Services Element (HS)

For each element, the original implementing actions are identified.  Within each implementing action, specific 
tasks have been created to convey what steps are needed to respond to the implementing action.  As the City 
moves forward in time, additional tasks will be identified that respond to the original implementing action.  For 
some actions, there will be a small number of tasks that respond to the action.  For more complex actions, a 
greater number of tasks may evolve over time. 

1



INTRODUCTION - continued 
 
 
For each task, the report presents three pieces of information: a narrative update, a “progress” indicator, and a 
“status” indicator. 
 
 
 
Narrative Update:  The report provides a description of the latest action or status in note form. 

Progress Bar.  The report indicates progress, or degree of completeness, for each task. 

Overall progress  -- for an element, for example -- is determined by the summation of the level of completion 
for each individual task.  For example, if one half of the tasks within an element are 25% complete, and one 
half are 75% complete, the overall progress result for that element is 50%. This high-level indicator is shown 
as a Progress arch at the start of each section, and is also shown for overall progress Citywide. 
 
 
 
 
 
 
 
 
 
 
 

 
Status.  The report indicates status for each task. 

 
If an item is moving forward without impediment, on roughly the timeline originally anticipated, it is shown 
as “on track.”  If it is moving forward without impediment, but on a slower pace than originally anticipated, it 
is shown as “some disruption.” Tasks that are not in progress on the original timeline are shown as “major 
disruption.” 

 

Major Disruption
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SUMMARY
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RESULTS:

As of year-end 2019, the City has made notable progress towards responding to the implementing 
actions identified in the Comprehensive Plan.  The tasks outlined in this workplan represent a multi-
year effort, and an initial timeline of five years has been envisioned.  Given which, the fact that 
roughly a quarter of the identified tasks are now complete represents satisfactory progress.

Across the ten elements, there is a range of performance outcomes.  The greatest progress is 
indicated within the actions related to Housing, Transportation, and Land Use.  In part, this reflects 
the work completed in 2018-2019 related to the City's Development Moratorium, the follow-up from 
the 2018 Affordable Housing Task Force, and the completion of the 2018 ballot initiative for 
nonmotorized spending. Looking ahead, additional significant activities are still planned within all 
three of these areas of focus (e.g. the Sustainable Transportation Plan, ongoing Affordable Housing 
initiatives, remaining plans for Winslow and other areas).

Other elements indicate more mixed results.  Both the Water Resources and Environmental 
elements will be informed by projects that are anticipated within 2020 (the pending Climate Action 
Plan, the Groundwater Management Plan, the City's Green Building initiatives). 

Within all elements, it is anticipated that new tasks will be identified that support the original 
implementing actions.  In that respect, the workplan to implement the goals of the Comprehensive 
Plan, will continue to evolve and expand over time.  The purpose of the City's planned periodic 
reporting on these activities is to capture progress and projects that emerge throughout the 
monitoring period, to convey the degree to which implementation goals have been met, and to 
communicate more explicitly about how the City's annual workplans connect to the Comprehensive 
Plan.
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