CITY OF
BAINBRIDGE ISLAND

QUARTER THREE 2019 CAPITAL PROJECTS STATUS UPDATE

Year to Date spending on capital projects totaled $2,976,761.

Key projects include:

Police and Municipal Court Building Project - $119,000 in expenditures 2019 year to date, bringing the
total spending to $555,000 of a total $20 million authorized project budget. The City Council
authorized the City Manager to sign a purchase and sale agreement for the Harrison Building. Staff
briefed Council on the status of design development and potential options for increasing sustainability
goals for the project on October 15, 2019.

State Route 305 Olympic Drive Non-Motorized Improvements Project - $1,705,000 in expenditures in
2019 year to date, bringing the total spending to $2,246,000 of a total $2.99 million authorized project
budget. The sidewalks are open to pedestrians. Construction is on hold until lighting and equipment
are delivered to the site; anticipated completion is near the end of 2019.

Sportsman Club & New Brooklyn Intersection Improvement Project - $224,000 in expenditures in 2019
year to date, bringing the total spending to $274,000 of a total $1.2 million authorized project budget.
Project design is proceeding.

Wyatt Way Reconstruction Project - $224,000 in expenditures in 2019 year to date, bringing the total
spending to $851,000 of a total $3.9 million authorized project budget. Right of way acquisition is now
complete. Advertisement for design is anticipated in early 2020.

Old Treatment Plant Pump Station Rehabilitation Project - $204,000 in expenditures in 2019 year to
date, bringing the total spending to $205,000 of a total $550,000 authorized project budget. The system
is operational, and construction is scheduled to be complete by the end of 2019.
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Total

2019 Capital Project Status
Spending through October 14, 2019

Life to Date Lifeto Date Encumbrances Actuals + Remaining %
Budget Actuals Encumbrances Remaining
$ 3,700,000 $ 832,495 $ 141,709 $ 974,204 $ 2,725,796 74%
$ 1,216,072 $ 274223 S 99,156 $ 373,379 $ 842,693 69%
$ 4,916,072 $ 1,106,718 $ 240,866 $ 1,347,584 $ 3,568,488 73%
$ 2,813,360 $ 2,062,020 $ 625542 $ 2,687,561 $ 125,799 4%
$ 227,000 $ - S - S - $ 227,000 100%
$ 647,000 $ 19,838 S -8 19,838 $ 627,162 97%
$ 590,000 $ - S - 3 - $ 590,000 100%
$ 4,277,360 $ 2,081,858 $ 625,542 $ 2,707,399 $ 1,569,961 37%
$ 2,250,365 $ 122,305 $ 252,832 $ 375,137 $ 1,875,228 83%
$ 30,000 $ -8 - S - s 30,000 100%
$ 20,000,000 $ 554,831 § 599,829 S 1,154,660 $ 18,845,340 94%
$ 150,000 $ -8 22,500 $ 22,500 $ 127,500 85%
S 90,000 $ 20,089 $ 23,812 §$ 43,901 S 46,099 51%
$ 167,000 $ 20371 S 6,968 $ 27,339 $ 139,661 84%
$ 20,437,000 $ 595291 $ 653,109 $ 1,248,400 $ 19,188,600 94%
$ 175000 $ 183,665 $ 8,084 $ 191,749 $ (16,749) -10%
S 250,000 $ 730 §$ - S 730 §$ 249,270 100%
$ 150,000 $ 17,968 S 12,033 $ 30,000 $ 120,000 80%
S 900,000 $ 34,436 S - S 34,436 $ 865,564 96%
S 250,000 $ - S - S - S 250,000 100%
$ 3,250,000 $ - $ - 3 - $ 3,250,000 100%
$ 4,975,000 $ 236,798 $ 20,116 $ 256,915 $ 4,718,085 95%
S 700,000 $ 214,353 S 33,150 $ 247,503 S 452,497 65%
S 550,000 S 204,477 S 144,743 §$ 349,219 S 200,781 37%
$ 150,000 $ -8 -8 - $ 150,000 100%
$ 3,250,000 $ - S - S - $ 3,250,000 100%
$ 550,000 $ -8 -8 - $ 550,000 100%
$ 5,200,000 $ 418829 $ 177,892 $ 596,722 $ 4,603,278 89%
$ 1,100,000 $ 105520 $ 71,697 $ 177,217 ¢ 922,783 84%
S 570,000 $ 40,018 S (0) S 40,018 S 529,982 93%
$ 150,000 $ -8 -8 - $ 150,000 100%
$ 600,000 $ - S - S - $ 600,000 100%
$ 2,420,000 $ 145538 $ 71,697 $ 217,235 $ 2,202,765 91%
$ 44,475,797 $ 4,707,337 $ 2,042,054 $ 6,749,391 $ 37,726,406 85%




Project: Wyatt Way Reconstruction
Location: Madison to Lovell
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Description: Capacity (level of service) improvements to the intersection of Madison Avenue and Wyatt Way, including
a roundabout. Complete sidewalk and bicycle facilities on both sides of Wyatt from Madison to Lovell. Reconstruct
roadway surfacing and drainage. Additional right of way needed along frontage. Design 50% completed in 2006. State
(TIB) grant funding received in 2015.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
General Fund $ 1,184,000 - - - 1,184,000
State Grant 2,516,000 - - - 2,516,000
Water Fund 150,000 - - - 150,000
3,850,000 - - - S 3,850,000

Budget Notes
Amount Source

Original budget $ 3,700,000 2015-2016 CIP

Budget Amendments

Total Project Budget $ 3,850,000

150,000 2017Q1 BUA (Water Fund)

Description
Original project authorization
Water component added

Financial Update
Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
General Fund S 3,700,000 832,495 141,709 974,204 2,725,796
Water 150,000 17,968 12,033 30,000 120,000
3,850,000 850,463 153,742 1,004,204 $ 2,845,796

Current Project Status

Right of way acquisition completed. Finalizing permitting and design for advertisement in early 2020.



Project: Sportsman Club Road and New Brooklyn Road

Location: Intersection Improvements 00715
Project Description
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Description: Capacity (level of service) improvements at intersection of Sportsman Club Road and New Brooklyn Road.
Level of service C from 2004 study. Since that time, the Sakai and Woodward schools have changed schedules, resulting
in impacts to the intersection. A roundabout is proposed. Estimated schedule and costs assume a right-of-way donation
by the School District.

Capital Funding (1000's)
Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
General Fund $ - - - - -

Trans. Impact Fees 25,000 216,072 117,000 - 358,072
Federal Grant 155,000 - 703,000 - 858,000
180,000 216,072 820,000 - S 1,216,072
Amount Source Description
Original budget $ 1,000,000 Original project authorization
Budget Amendments 100,000 2019 CIP Updates CIP update to project
116,072 2019Q1 BUA Increase to amend design agreement

Total Project Budget $ 1,216,072

Financial Update
Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
General Fund $ 1,216,072 274,223 99,156 373,379 842,693

Current Project Status
Right-of-way acquisition started with School District. Preparing design modifications for review by Council in late 2019.
Currently scheduled for construction in 2021.



Project: SR305 - Olympic Drive Non-Motorized Improvements
Location: Harbor Drive to Winslow Way 00596

Description: The Olympic Drive/Winslow Way intersection serves the ferry on and off-loading traffic. This project provides
improvements for pedestrians and cyclists along this heavily-trafficked roadway. The unique needs of multi-modal
transportation within a limited intersection area has led to a complex project planned and approved by WSDOT and
FHWA. The project will also replace an existing undersized water main in Olympic Drive and Harborview Drive with a new
8-inch line and install one new fire hydrant.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
General Fund $ 771,160 - - - 771,160
Water Fund 175,000 - - - 175,000
Federal Grant 878,000 - - - 878,000
State Grant 1,164,200 - - - 1,164,200
$ 2,988,360.00 - - - 2,988,360
Amount Source Description
Original budget $ 764,200 2013 CIP Original project authorization
Budget Amendments 80,000 2015 CIP Cost updated
224,100 2015Q1 Budget Amendment Project redesign
353,060 2016 CIP Additional scope added
100,000 2016 CIP (Water Fund) Water component added
75,000 2017Q1 BUA (Water Fund) Water component cost revised
120,000 2017Q2 BUA (General Fund) Underground power, tree retention
1,272,000 2018 CIP Federal Grant awarded

Total Project Budget $ 2,988,360

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
General Fund $ 2,813,360 2,062,020 625,542 2,687,561 125,799
Water Fund 175,000 183,665 8,084 191,749 (16,749)
2,988,360 2,245,685 633,625 2,879,310 109,050

Current Project Status
Sidewalks are open to pedestrians. Construction is on hold until lighting and equipment are delivered to the site;
anticipated completion near the end of 2019.



Project: High School Road Safety Improvements
Location: SR305 to Grow 00966
Project Description
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Description: Improve pedestrian safety by installing mid-block crosswalk improvements on High School Road near
Hildebrand and Grow. Modify parking on High School Road near Hildebrand crossing to reduce conflicts with non-
motorized users. Install speed reader sign near Ordway Elementary on Madison Ave.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
General Fund S - 2,500 - - S 2,500
Federal Grant - 22,500 202,000 - S 224,500
State Grant - - - - S -
S - S 25,000 S 202,000 S - S 227,000
Amount Source Description
Original budget $ 180,000 2019 CIP Original project authorization
47,000 2019Q2 BUA Increase to Grant Awarded
Total Project Budget $ 227,000

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
General Fund $ 227,000 - - - 227,000

Current Project Status
Procuring design services. Construction in 2020.



Project: City Dock Modifications
Location: Waterfront Park 00969
Project Description
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Description: This project provides for improvements to the new Waterfront Park City Dock.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
General Fund S - 30,000 - - 30,000
SSWM Fund - - - - -
State Grant - - - - -
S - 30,000 - - 30,000
Amount Source Description
Original budget $ 30,000 2019 CIP Original project authorization
Total Project Budget $ 30,000

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
General Fund $ 30,000 - - - 30,000

Current Project Status

Exploring mitigation alternatives. City will present a recommendation to Council in early 2020.



Project: Police and Municipal Court Building

Location: Harrison Building 00724
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Description: This project provides for a replacement Police Station and relocated Municipal Court.
Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
General Fund $ 2,281,000 8,000,000 - - 10,281,000
REET 819,000 900,000 - - 1,719,000
Long-term debt - 8,000,000 - - 8,000,000
S 3,100,000 16,900,000 - - 20,000,000
Amount Source Description
Original budget $ 500,000 2015 CIP Original project authorization
Budget Amendments 2,600,000 2017 CIP CIP update to project
6,900,000 Ordinance 2019-06 Align appropriation and plan
5,000,000 2019 CIP 2019 Adopted Budget
5,000,000 2020 CIP 2020 Adopted Budget
Total Project Budget $ 20,000,000
Spending through October 14, 2019
Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
General Fund S 20,000,000 554,831 599,829 1,154,660 18,845,340

The City and Seller have signed a purchase and sale agreement for the Harrison Building. Sale should close in 2019 or

early 2020. Design is in progress.



Project: AM Radio
Location: EOC, Bucklin Fire Station 00830
Project Description
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Description: Construct radio antenna foundation and electrical service connection.
Capital Funding (1000's)
Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
General Fund S 100,000 50,000 - - 150,000
S 100,000 50,000 - - 150,000
Budget Notes
Amount Source Description
Original budget $ 150,000 Original project authorization
Total Project Budget $ 150,000
Financial Update
Spending through October 14, 2019
Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
General Fund $ 150,000 - 22,500.0 22,500.0 127,500

Current Project Status
Project plan feasibility under engineering review.



Project: Fueling System Design/Upgrade
Location: Public Works Facility

00811
Project Description
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Description: Design and construction of capacity improvements to the fuel system at the Public Works facility.
Capital Funding (1000's)
Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
General Fund $ 90,000 - - - 90,000
S 90,000 - - - 90,000

Budget Notes

Amount Source Description
Original budget $ 90,000 2015 CIP Original project authorization
Total Project Budget $ 90,000

Financial Update
Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
General Fund $ 90,000 20,089 23,812 43,901 46,099

Current Project Status
Project is complete.



Project: Open Water Marina Additional Buoys
Location: Marina 00790
Project Description

Description: Install additional mooring buoys in the City's leased area inside Eagle Harbor.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
General Fund S 20,000 147,000 - - 167,000
S 20,000 147,000 - - 167,000
Budget Notes
Amount Source Description
Original budget S 72,000 2019 CIP Original project authorization
Budget Amendments 20,000 4th QTR BUA 2018
Budget Amendments 75,000
Total Project Budget $ 167,000

Financial Update
Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
General Fund S 167,000 20,371 6,968 27,339 139,661

Current Project Status
Project is under construction Oct-Nov 2019 and will be completed before the end of the year.



Project: Rockaway Intertie
Location: Rockaway 00815
Project Description
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Description: The Rockaway Beach Water System has a single well with declining production and limited capacity to
meet peak demands. This project will complete an intertie with the adjacent KPUD water system to provide redundant
source of supply to meet peak demands and facilitate well maintenance.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
Water Fund S 250,000 - - - 250,000
S 250,000 - - - 250,000
Budget Notes
Amount Source Description
Original budget $ 250,000 2017 CIP Original project authorization
Total Project Budget $ 250,000

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
Water Fund $ 250,000 730 - 730 249,270

Current Project Status
Construction contract awarded. Construction to start in Winter of 2020.



Project: High Zone Improvements
Location: High School/New Brooklyn
Project Description
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Description: Construction of a new storage tank to correct several deficiencies including service to a higher pressure
zone requires additional booster pumps and piping to supply water to this location.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
Water Fund S 150,000 - 750,000 - 900,000
S 150,000 - 750,000 - 900,000
Budget Notes
Amount Source Description
Original budget $ 1,100,000 2017 CIP Original project authorization
Update 900,000 Updated thru 2019 CIP
Total Project Budget $ 900,000

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
Water Fund $ 900,000 34,436 - 34,436 865,564

Current Project Status
This work will be part of the pre-design of the reservoir, which will begin in late 2019 - contract awarded.



Project: Chlorine Generator Upgrades
Location: Various 00987
Project Description

Description: The City's chlorine generators at the Sands, Fletcher Bay, and Head of the Bay Well Site are between 9 and
15 years old. These three 36 pounds per day (ppd) units need to be replaced.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
Water Fund $ - 250,000 - - 250,000
S - 250,000 - - 250,000
Budget Notes
Amount Source Description
Original budget $ 250,000 2019 CIP Original project authorization
Total Project Budget $ 250,000

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
Water Fund $ 250,000 - - - 250,000

Current Project Status
Project scheduled to be awarded at the end of 2019, with construction in 2020.



Project: New Storage Tank
Location: New Brooklyn 00988
Project Description
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Description: Construct a new, approximately 500,000 gallon reservoir near the existing tank site near the high school.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
Water Fund $ - 1,000,000 - 2,250,000 3,250,000
S - 1,000,000 - 2,250,000 3,250,000
Budget Notes
Amount Source Description
Original budget $ 3,250,000 2019 CIP Original project authorization

Budget Amendments

Total Project Budget $ 3,250,000

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
Water Fund S 3,250,000 - - - 3,250,000

Current Project Status
Pre-design will begin in late 2019 - contract awarded.



Project: Pump Station/Force Main Upgrade
Location: NTW/New Brooklyn/Madison 00783
Project Description

Description: This project provides upgrades to the City’s North Town Woods sanitary sewer pump station and force
main pipe in New Brooklyn Road and Madison Avenue. These upgrades will increase the capacity of the sewer system
to serve the planned service area. The first project has been awarded to replace the force main in 2019 with paving to
follow in 2020.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
Sewer Fund $ 700,000 - - - 700,000
S 700,000 - - - 700,000
Budget Notes
Amount Source Description
Original budget $ 700,000 2017 CIP Original project authorization
Total Project Budget $ 700,000

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
Sewer Fund S 700,000 214,353 33,150 247,503 452,497

Current Project Status
The City is finalizing the design and bid package for construction in 2020.



Project: Rehabilitate Pump Station
Location: Old Treatment Plant 00921

Project Description
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Description: This pump station was last upgraded in 1978 and the station needs upgrading of the mechanical equipment,
electrical system, wet well controls, and the emergency generator.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
Sewer Fund $ 550,000 - - - 550,000
S 550,000 - - - 550,000
Budget Notes
Amount Source Description
Original budget S 550,000 Q12018 Budget Amendment
Total Project Budget $ 550,000

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
Sewer Fund $ 550,000 204,477 144,743 349,219 200,781

Current Project Status
System is operational. Construction to be completed in 2019.



Project: Rehabilitate Pumps
Location: Sunday Cove
Project Description
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Description: Some components of the Sunday Cove pump station will reach the end of their useful life, which is
assumed to be approximately 30 years, over the next few years. In addition to replacement of the pumps and motors,
this project will include the replacement of the station’s emergency generator.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
Sewer Fund S - 150,000 - - 150,000
$ - 150,000 - - 150,000
Budget Notes
Amount Source Description
Original budget $ 150,000 2019 CIP Original project authorization
Total Project Budget $ 150,000

Financial Update
Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
Sewer Fund §$ 150,000 - - - 150,000

Current Project Status
Procurement of consulting services for design in late 2019.



Project: Pump Station and Force Main
Location: Wood Ave 00990

Project Description
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Description: The current Lower Lovell sewer beach main is severely deteriorated. It is infeasible to repair or replace the
line in its current location, so projects are needed to design and construct a new collection system for the basin in the
upland area. The City has contracted with Gray & Osborne to evaluate alternatives to facilitate replacing the West Eagle
Harbor Beach Sewer Main. The preferred alternative to address the flows in the Wood Avenue Subbasin is a Wood Lift
Station and Existing Beach Main. This alternative would continue to collect flows from the east end of the basin through
the existing beach main and direct these flows to the proposed Wood Lift Station. In addition to the existing beach main
flows, the Wood Lift Station would also collect flows from the west portion of the basin and would direct these flows to
the manhole at the intersection of Wood Avenue SW and Parfitt SW.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
Sewer Fund $ - 750,000 - 2,500,000 3,250,000
S - 750,000 - 2,500,000 3,250,000
Budget Notes
Amount Source Description
Original budget $ 3,250,000 2019 CIP Original project authorization

Total Project Budget $ 3,250,000

Financial Update
Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
Sewer Fund $ 3,250,000 - - - 3,250,000

Current Project Status
Procurement of consulting services for design in late 2019.



Project: Eagle Harbor Drive at McDonald Creek
Location: 5530 Eagle Harbor Drive 00823
Project Description
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Description: The existing concrete culvert is perched at its outlet and a section of pipe has dropped. Shoulder
settlement is an indicator there may be separations. The project provides for the repair of the existing concrete culvert,
assuming trenchless methods can be employed to line the culvert.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
SSWM Fund $ 200,000 900,000 - - 1,100,000
S 200,000 900,000 - - 1,100,000
Budget Notes
Amount Source Description
Original budget $ 1,100,000 2016 CIP Original project authorization

Total Project Budget $ 1,100,000

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
SSWM Fund $ 1,100,000 105,520 71,697 177,217 922,783

Current Project Status
Proceeding with the final design. Permits are pending. Anticipating construction in 2020.



Project: Yeomalt Area Drainage Improvements
Location: Areabordered by Cherry, Yeomalt, Madrona and Wing Point Way
Project De

Description: Provides for storm drainage improvements in the Yeomalt area. The City completed design in 2014 with
funds received from a DOE grant for water quality improvements. This work was identified in the 2013 Area Drainage
Study performed by Browne Wheeler Engineering.

Capital Funding (1000's)

Prior Yrs. 2019 2020 Subsequent Total
FUNDING SOURCES (1000's)
SSWM Fund S 60,000 - 510,000 - S 570,000
- - - $ -
S 60,000 S - S 510,000 - S 570,000
Amount Source Description
Original budget $ 570,000 2016 CIP Original project authorization
Budget Amendments
Total Project Budget $ 570,000

Financial Update

Spending through October 14, 2019

Life to Date Life to Date Actuals +
Budget Actuals Encumbrances Encumbrances Remaining
SSWM Fund $ 570,000 S 40,018 S (0) s 40,018 S 529,982

Current Project Status
Design and construction in 2020.





