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About Bainbridge Island Japanese American Community
Mission:
“To preserve the history and culture of Japanese American of Bainbridge Island and support education
and community outreach that fosters a deep appreciation for diversity, justice, and the need for
vigilant protection of our civil and constitutional rights.”

Past Funding:
BIJAC received $18,000 in the last funding cycle that allowed us to move our popular Mochi Tsuki event
from IslandWood to Woodward Middle school, and develop the first docent training class. Planning is
underway for the 2020 Mochi Tsuki event, and the pilot class for the docent training was held on
September 26, 2019. We will be using the entire $9,000 allotted by December 2019.

History and Expertise:
The first Japanese arrived on Bainbridge Island in the 1880’s, finding work alongside immigrants from around the
world at the soon-to-be preeminent Port Blakely Mill Co. Most were laborers, although some were given
positions supervising others. As the men became secure in their jobs, they brought wives to join them. Soon the
thriving village of Yama and Nagaya grew on the hillside above the mill, housing more than fifty families.
When the Mill closed for good in 1920, the residents of Yama dispersed throughout the island, becoming
farmers and business owners and sending their children to school alongside others in the Bainbridge Island
community. By the 1940’s the Japanese community had become an integral and integrated part of the fabric of
Bainbridge Island.
On February 19, 1942, President Franklin D. Roosevelt signed and issued Executive Order 9066 and Civilian
Exclusion Order Number 1, authorizing the removal of all Japanese Americans living on the West Coast. On
March 30, 1942, 276 Japanese Americans living on Bainbridge Island were the first to be forcibly removed and
taken to the Manzanar concentration camp in California. Later, families were further divided as many opted to
move to the Minidoka concentration camp in Idaho.
Not until the waning days of World War II, on January 2, 1945, Japanese prisoners were allowed to return to
their homes. Some Bainbridge Island residents never returned. Those who did faced the multiple challenges of
rebuilding their homes, farms, businesses, and relationships within the community—which they met with
resilience and resolve. On April 25, 1953, the Bainbridge Island Japanese Community Club was founded. On
March 10, 1987 BIJCC was renamed the non-profit Bainbridge Island Japanese American Community (BIJAC).
In its 66-year history, BIJAC has delivered an extensive array of programs and cultural activities aimed at
maintaining cultural ties and sharing its unique history with the community. We have played a role in the
creation of several visible symbols that grace the island, such as the Haiku No Niwa BI Public Library
Garden dedicated in 1997, the Memorial Gate erected at the Winslow Post Office in 2004, and the
Bainbridge Island Japanese American Exclusion Memorial, which opened to the public in 2011.
Over the years we have hosted numerous cultural events, most free to the public. These include:
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• Commemoration Ceremonies for the 60th, 65th, 70th, and the year’s 75th Anniversary of the
Exclusion attended by Governor Jay Inslee, the Japanese Ambassador to the United States,
and other dignitaries on March 30th, 2017 at the Exclusion Memorial.
• Mochi Tsuki Festival, a New Year’s tradition, celebrated its 30th year of hosting the event for
the greater Puget Sound community. This year’s celebration marked the first year located at
Woodward Middle School after 15 years at IslandWood. There were over 2,500-3000 people
in attendance.
• Exclusion Memorial fundraising events ranging from 1995’s introduction of Snow Falling on
Cedars by David Guterson, to this year’s one-night showing of George Takei’s Allegiance: the
Broadway Musical on the Big Screen hosted at Bainbridge Cinemas.
Most importantly, BIJAC has participated in projects and programs that further our mission by preserving and
sharing our experience and commitment to “Nidoto Nai Yoni” (Let it Not Happen Again). Major projects include:
• The Oral History Project, a video library of twenty-four first person interviews with Bainbridge
Island survivors of the WWII incarceration (produced by Stourwater Pictures, 2006-2007).
• Ten video documentaries and publications that capture the stories of individuals, families, and
communities who lived through the incarceration.
• “Leaving Our Island,” part of the BISD 6th grade curriculum that has been taught at Sakai
Intermediate School since 2004.
In the first 9 months of 2019, BIJAC delivered more than 100, events, educational programs, and
speeches to the local community and to groups from around the world. As an organization, we are
committed to continuing our community activities, working closely with the Bainbridge Island Historical
Museum to preserve our history, and evolving to address the new projects and inquiries that are
proposed to our organization every year.
On September 26th, BIJAC’s first structured training class was held to train current and future docents,
which allowed them to either enhance their current knowledge or start them on the path to lead tours at
the Exclusion Memorial.

1) Proposal Statement of Purpose
Thank you to the Cultural Grant received in 2018, that allowed BIJAC to make what seemed to be a risky decision
to move Mochi Tsuki to a new venue. Because of the grant monies, we were able to:
•
•
•
•

Move from IslandWood, who waived their facility fee, to Woodward MS where the facility fees were
twice the amount normally raised in donations
Handle much larger crowds from 700 to 3,000
Build in structured training for the increased need for 90+ volunteers: department manager training and
volunteer orientation, with expenses for meals, supplies
Partner with many community groups:
o COBI Emergency management: CERT and Wilderness 1st response
o BI Rotary for equipment
o Town and Country for donation of consumables and food service
o IslandWood for sourcing volunteers
o BISD – use of Woodward MS, Sakai parking lot
3|Page

Proposal Narrative
o

BIJAC

Island Church for their parking lot

After Mochi Tsuki 2020, which will be held in January of, we will know whether we may continue to welcome
the public at no charge. Suggested donations, and other methods of fundraising should help the event become
self-funding.
Also, the COBI Cultural grant allowed us to create and hold our first structured docent training class which took
place on September 26, 2019.
Description of
project

The bijac.org website will be redesigned to improve functionality and provide better access
to our digital library pertaining to the Japanese American community on Bainbridge Island
before, during, and after World War II. Having a functioning, useful, customizable website
will allow us to more effectively market, schedule and educate the local community,
partners and the greater Puget Sound community to attend and support future
programming.
Primary
The bijac.org website lacks functionality to meet the evolving needs of BIJAC. It was not
goals/objectives originally designed to support ongoing topical communication, event promotion, fundraising
campaigns, and other forms of outreach that are key to fulfilling BIJAC’s mission. At present,
it is difficult to find the site on the web. Once on the site, it is impossible to search among
the hundreds of images, videos, articles, and lesson plans.
In recent years, our story has become an integral part of many larger stories of interest
beyond Bainbridge Island. When we hosted the 75th Anniversary of the Japanese American
Exclusion in 2017, the event was attended by Governor Inslee, Kenichiro Sasae, the
Japanese Ambassador to the United States, Mayor Tollefson, and local cultural and
government leaders. KING 5 News ran a multi-part series on the Anniversary, which
featured several Bainbridge Island survivors. The lessons learned from the Japanese
American experience continue to be relevant and of broad interest today.
Specific activities we’re planning for this project:
▪ More frequent communication with the community through blog posts
▪ Deeper features of upcoming events
▪ New educational materials (e.g., docent training program)
▪ Organizational documentation (e.g., non-discrimination policy, tour calendar, Mochi Tsuki
site plan, volunteer sign-up links)
▪ Reciprocal links with partners/collaborators
▪ Web analytics
Who is
involved?

Through our collaboration with the National Parks Service we help to develop new
educational content. Some of that is being delivered on-site at the Exclusion Memorial
through new narrative signs and a soon-to-be-introduced junior ranger program.
Additionally, Bainbridge Islanders are featured prominently in a new NPS film that will be
shown at the Minidoka National Historic Site and, eventually, the Exclusion Memorial. At
present, the bijac.org website is not designed to publicize these types of ongoing
developments effectively. The current bijac.org website was created more than a decade
ago using design practices and technologies that have become obsolete. Built as a static
repository, the site lacks the information architecture to enable visitors to easily navigate,
search, and view the substantial educational and historical content currently housed on the
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site. Furthermore, even though the site serves students and others who may need to access
the information while in the field, the site was built prior to the ubiquity of mobile devices
and does not function properly on those devices.

What will
partial or no
funding impact?

One event that is currently being planned for 2020, involves sponsoring a speaker, Paul
Chappell (peaceliteracy.org). BIJAC will be working with the Interfaith Council of
Bainbridge/North Kitsap, the Seattle Japanese Citizens League, BI Rotary, Multi-cultural
Advisory Group to the BISD to help market the event. Marshall Suites is donating lodging
and IslandWood is donating the event space. Other local merchants will be asked to donate
meals for Paul. The goal is to provide this opportunity to the community to hear about how
peace is possible, at no cost to the participants.
We have received partial funding from the Bainbridge Community Foundation. Even with a
considerable amount of volunteer hours to oversee, set the project parameters, the funds
being requested is still not enough to cover the total project costs. The options for the
program not fully funded are, to prioritize and build most important parts of the website
first and self-fund more of the project from our reserves. And, try to achieve part of the
build through volunteered services. This is unlikely, as our goal is to end up with a more
robust and flexible, professionally built website. One of the goals of the re-engineered
website is to make it easier for volunteers to expand and update it going forward. The
ongoing cost of hosting the website is nominal and will be financed through our normal
operating budget.

2) Advance Community Objectives of the Cultural and/or Economic Elements
Describe how
proposed
project will
advance
one/more of
the community
objectives

Describe how
the proposed
project will
encourage the
well-being of BI

The Japanese American community has played an influential role in shaping the history,
economy, and culture of Bainbridge Island. The bijac.org website hosts a one of- a-kind
digital library of oral histories, photos, films, stories, and lesson plans that help to educate
the local community about its history. Because Bainbridge Islanders were the first group to
be forcibly removed and interned during WWII, our story is of national and international
interest to those addressing issues of diversity, social justice, and protection of civil and
constitutional rights. As a research tool, bijac.org benefits K-12, college and graduate
students, and historians seeking to understand the WWII experience, how it shaped lives on
Bainbridge Island, and how to avoid repeating unjust policies in the future.
On a regular basis we find that we are not able to use the website as an effective
communication tool because of design and technology limitations. One symptom is that few
of our own members use it regularly. We find that important community announcements
are difficult to call out on the site due to a rigid design template. When new pages are
added, the architecture of the site makes the new content
difficult to find. From a technical standpoint, the website is not mobile-responsive and the
100+ videos clips that rely upon Adobe Flash Player software may not play, depending on the
software version installed on the user’s computer.
In recent years, our story has become an integral part of many larger stories of interest
beyond Bainbridge Island. When we hosted the 75th Anniversary of the Japanese American
Exclusion in 2017, the event was attended by Governor Inslee, Kenichiro Sasae, the Japanese
Ambassador to the United States, Mayor Tollefson, and local cultural and government
leaders. KING 5 News ran a multi-part series on the Anniversary, which featured several
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Bainbridge Island survivors. The lessons learned from the Japanese American experience
continue to be relevant and of broad interest today.

3) Community Impact: Community Needs, Public Benefit, Participation and Access
How will the
project benefit
BI residents/
visitors?

Opportunity
for community
participation?

How will you
improve access
to your
proposed
project or
activities?
Free?,
accessible?
Outreach?

The website is key to facilitating our mission to support education and community outreach:
1) First and foremost the website addresses the demand for information from educators,
students, historians, and others who have an interest in the BI Japanese American
experience; 2) Our geographical reach spans from local to international with our web
presence--each year we provide tours to visitors from as far away as Japan who have studied
our history and want to see and hear firsthand what it must have been like; 3) By linking to
the National Park Service, BI Japanese American Exclusion Memorial, Bainbridge Island
Historical Museum, Olympic College, and other historical/educational institutions, we are
able to collaborate with like-minded organizations anywhere; and 4) By preserving and
disseminating the first person stories of the survivors of the WWII incarceration, we are able
to leverage our small and aging pool of BI survivors and docents.
BIJAC also has a desire to bring the community to events, at no charge, to continue to
educate everyone about our story, but also take the next step, which is – now that I know
this information, what do I DO?
Bainbridge Island Historical Museum - houses additional photo and video archives and
artifacts that pertain to Japanese American history on BI
▪ National Park Service - maintains the Minidoka National Historic Site and provides
educational materials pertaining to the incarceration
▪ Bainbridge Island Japanese American Exclusion Memorial - serves as the physical venue for
tours and remembrance; observation deck and visitor center development news is of
interest to BIJAC
▪ Olympic College - participated in the Yama Project and documented results of the
archaeological findings
▪ EduCulture Only What We Can Carry Project - provides educational materials and
professional development for educators
Our pilot training class for educating current and future docents may be more widely offered
as a structured way to educate teachers, community leaders, and increase our training
offerings to start to build skills around the ultimate goal of peace literacy.
Most importantly, the improved website will allow the community to more easily see notices
of events, which includes Mochi Tsuki (in our 31st year), Day of Remembrance, special movie
screenings, lectures, social events. All of these events are hosted by BIJAC and are held at no
charge to the public which includes Bainbridge Islanders and people from the greater Kitsap
and King county areas.
We already have scheduled a community event in February to bring in a speaker to address
Peace Literacy – We work to solicit donations for venue, housing, speaker fees to allow the
community to attend at no cost. This particular work involves working with various groups in
the area to help market the event, which long-term may become a longer 2-3 day workshop
for the community and community leaders
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The audience is diverse, and the website serves multiple purposes:
As a research tool, bijac.org benefits K-12, college and graduate students, and historians
seeking to understand the WWII experience, how it shaped lives on Bainbridge Island, and
how to avoid repeating unjust policies in the future.
Our pilot docent training class, conducted for the first time this month, is one that will be
expanded to continue training future docents, including community members who wish to
learn more details about the Japanese Exclusion, the memorial and personal stories. Again,
these sessions are offered at no cost to the community working with donated venues, grant
monies for supplies and related costs. This greatly expands the pool of available trained
people.

4) Organizational Strength
Why do you
believe you can
complete and
be successful?

In 2019, we set a goal to increase Mochi Tsuki festival attendance by overhauling the entire
event. As part of that effort we created a new bijacevents.org website, which attracted
2,674 users, 88% of whom were from off-Island. The website contributed to an all-time
attendance record of 3,000+.
For a small organization, we have high output. Much of the bijac.org content already exists.
We will sift through archives, articles, and family artifacts to find additional content using
our volunteers and partnerships
with BIHM, local filmmakers, and the Yama Project.
We are very good at the planning process, involving various community groups, asking for
donations and involving the local and wider community.

Support
Strategic goals?

How to gather
input/feedback;
relevant?

Our biggest resource challenge is in the area of technical web development. BIJAC has board
members with organizational management and digital agency experience. They will guide
the organization through the majority of content gathering, sitemap and wireframe creation,
and content assembly. Design, coding, testing, and search engine optimization will be
contracted out.
The Bainbridge Japanese Community Club was formed in 1952 and registered in 1987 as
BIJAC, a community non-profit. Our efforts to document and make publicly available a
continuous history on Bainbridge Island from the 1890's to present are unique among the
Island's cultural non-profit organizations. Through our experience we keep Bainbridge Island
noteworthy and relevant amidst current events that touch on the importance of diversity,
social justice, and protection of constitutional rights.
We are in the habit of conducting post-mortem meetings after major events.
One of the major functions of BIJAC is to supply docents, and content for formal tours
conducted in partnership with the BI Historical Museum. We’ve instituted a qualitative
measure to determine what learning that has occurred. The pre-tour knowledge is graphed
and compared to post-tour knowledge. A summary as well as comments are summarized
after the tour.
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Feedback from our First Docent Training class (paid for by COBI Cultural Grant)

Knowledge level
(1=low, 5-high)

Docent Training Class #1, September 26, 2019 6:00-8:30 p.m.
12 students, 5 facilitators, 4 observers
# of surveys: 13
6.0
5.0
4.0
3.0
2.0
1.0
0.0

4.8
3.5

4.6
3.5

1

4.9

4.6
3.7

3.5

2

4.9

4.5

4.9
4.2

3.9

3.7

3.4

2.9

3

I understand I know how to I understand
the
introduce
the specific
background of myself to a reasons for the
how the
group at the
structure,
Exclusion
Memorial
chosen
Memorial got
materials, and
started
location of the
Memorial.

4

5

6

7

8

I have a
I feel
I understand I understand I understand
prioritized list comfortable how BIJAC,
correct
the future
of resources I working with
BIJAEMA,
terminology plans for the
may access to
an
National Park when referring Exclusion
learn more experienced Service and
to the
Memorial site
about the
Exclusion
Historical
Exclusion
Exclusion
Memorial Museum work
event
guide
together

Knowledge BEFORE training

Knowledge AFTER training

Comments:
Great training. Would be good to do annually at least for those prospective docents willing to spend the time. Think
much of same could be accomplished in less time, one on one, with the materials you have prepared.
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All facilitators were great
Thank you! Very well run and organized. Activities were useful and time went by fast. How you grouped us was
important to making my evening fun and valuable. I was comfortable with my group. Suggestion: Use Hanako to
share in in-depth training from an off-BI perspective
Suggestion: Begin with a short purpose of the evening.
Thank you! Well organized.
Thank you. Lots of information in short amount of time.
The workshop went really well thanks to your organization and plan. Thank you. I like how you managed time.
I have been a docent at the museum for about 10 years, but this session has firmed up and enhance my
understanding of the exclusion.
I highly value the Memorial as a place to learn about this time in our island's history. This was a valuable group of
people to gather for this exercise.
This was such a well-organized and educational event. Thank you for inviting me!
This type of training will ultimately generate a much richer experience for visitors.
Great job all around. Thank you!
Stress correct terminology i.e. JACL power of words
This training was so well organized; fun and informative. Nice to meet the diversity of people involved and listen to
their perspective. Materials given so great and will be useful. Thank you!”
Sustainable?

Previously, the creation and maintenance of the website was created by local, volunteer
efforts. As volunteers move on, and technology changes, the challenge of maintaining,
upgrading and keeping the site functional is challenging. By having a website professionally
done, there is a better chance of being able to go to a firm for maintenance and changes by
professionals.
By organizing and offering structured training to current and future docents to do the critical
work of interpreting the Exclusion Memorial, we are addressing the problem of aging
experts, and the current small pool of qualified docents. A series of training classes to be
developed to address the content and effective facilitation becomes more urgent as the
long-awaited visitor center becomes more important. We see sustainability of the story a
critical focus of our organization.

5) Achievable Outputs, outcomes and Assessment
During 2-year
cycle, how
many BI
residents/
visitors will it
serve;
participate for
free?
Indicators of
success;
metrics to track
progress and
report

We anticipate we will serve 5,000+ and 1,000 being Bainbridge Island residents per year.
Residents/visitors come to the annual Mochi Tsuki (3,000/year), tours and programs,
average 12-14/month, with

Quantitatively, we will use Google Analytics to track # of website visits, # of unique visitors,
clicks, time on site, geographic distribution of visitors, demographic description of visitors.
Outcome is defined as a change in practice, such as participant satisfaction; knowledge,
attitude, or skill; practice or behavior; or impact on the overall problem:
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progress and
activities
How often
organization
evaluates the
effectiveness?

How will the
funding impact
org. capacity
and other
improvements?

BIJAC

Identified outcomes:
▪ BIJAC will post news and updates more often
▪ The community will know where to look for dates and times for upcoming events
▪ More individuals will access the website with greater ease
▪ Better search engine visibility
▪ Expose a lot more of the in-depth content because it will be in the information architecture
of the website
▪ Cross-referencing of our materials in the websites of organizations across the country
whose missions connect with our mission.
Google Analytics, surveys, inquiries from other organizations, reciprocal links, referrals.
Internally, we will track number of blog posts, number of inbound inquiries. Qualitatively, we
will survey our tour group visitors to determine how they heard about us and whether or not
the website was helpful.
BIJAC evaluates the effectiveness of its programming based on direct feedback, the occurrence of
“repeat customers”, and new inquiries, a reflection of positive word-of-mouth. For example, after
the Mochi Tsuki 2019 event, we asked for and generated 10 pages of suggestions,
improvements and successes. In the process of planning for the 2020 event, we are referring
to and making major changes based on the feedback. This event is the major annual event
that has taken place for 30 years.
The functioning website and our ability to expand the docent training for the Exclusion
memorial will become more necessary, as the long-range planning for the Exclusion
Memorial will include a visitor center. The need for trained, knowledgeable staff will
increase.
Currently, the on-site staff is 1 person for weekends in the summer only. This person is a
National Parks Ranger paid through the Minidoka Parks System. The weekend staffing of the
memorial by the NPS Ranger, tracks an average of 130 visitors a day between Memorial Day
and Labor Day. This year’s total is 2,008 during this time which is up 10-15% over the same
time last year.
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6) Any additional information about project, leadership, budget or organization that will be
helpful
The Home page of our BIJAC.org website – need to be able to highlight current events—need complete
overhaul.
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Appendix A - Samples
Our way to work around the limitations of the website:

An example of some of the information housed on the website;
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Current Board of Directors
(No paid staff)
President
Clarence Moriwaki
342 Winslow Way W, #2
Bainbridge Island, WA 98110
clarencemoriwaki@gmail.com
206.491.2336
Secretary
Joyce Nishimura
P.O. Box 10814
Bainbridge Island, WA 98110
joyce.nishimura@gmail.com
206.842.5951
Trustee
Ron Coglon
6433 NE Maple St
Suquamish, WA 98392
Trustee
Lilly Kodama
6099 NE Battle Pt Dr
Bainbridge Island, WA 98110
lykodama@live.com
Trustee
Karen Matsumoto
13203 Madison Ave N
Bainbridge Island, WA 98110
kwrenm@gmail.com
Trustee
Gary Sakuma
18215 10th Ave NE
Poulsbo, WA 98370
gs.samurai22@gmail.com
Trustee
Keith Uyekawa
7432 NE Abies Dr
Bainbridge Island, WA 98110
kuyekawa@asahi-america.com

Vice President
Mary Woodward
10780 Falk Rd NE
Bainbridge Island, WA 98110
mwoodward220@yahoo.com
206.842.5715
Treasurer
Debra Grindeland
11562 Meadowmeer Cir NE
Bainbridge Island, WA 98110
debragrindeland@gmail.com
206.780.0689
Trustee
Katy Curtis
11099 Forest Ln NE
Bainbridge Island, WA 98110
mediate2peace@yahoo.com
Trustee
Hisa Matsudaira
7101 NE New Brooklyn Rd
Bainbridge Island, WA 98110
hisamatsudaira@gmail.com
Trustee
Kay Sakai Nakao
426 Lovell Ave SW
Bainbridge Island, WA 98110
Trustee
Ellen Sato Faust
6517 Ridge Ln NE
Bainbridge Island, WA 98110
ellen@corner-solutions.com
Trustee
Carol Reitz
1031 Winslow Way E
Bainbridge Island, WA 98110
carolreitz@msn.com
425-765-9284
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Organizational Financial Information
A. Current Balance Sheet
B. Annual Operating Budget for Current Fiscal Year – Budget and YTD
C. 2020 and 2021 Draft Budget
D. List of major income sources for past two years (funder, purpose, amount)
E. IRS Form 990
F. IRS Determination Letter of 501(c)(3) Non-profit Status
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