Growing Youth & Teen Programs at BARN
Request for 2020 & 2021: BARN is seeking $29,181 to expand its youth programs in a way
that makes them accessible to all, regardless of family income.
Mission Statement
BARN’s mission is to build and support an open, intergenerational community of artisans and
makers who are dedicated to learning, teaching, sharing, and inspiring one another with
creativity, craftsmanship and community service.
Past Funding
In the 2018-19 cycle, BARN received $15,000 for operational support and $20,000 in
combination with the Battle Point Astronomical Association for repair of BPAA’s telescope and
for construction of cabinets for the observatory building.

Proposal Statement of Purpose
BARN is seeking $29,181 to expand its youth programs in a way that makes them accessible to
all, regardless of family income. This amount will cover one-third of program costs as we:
● Expand our free Teen Nights, held on the second Friday of each month during the
school year. These events provide healthy and meaningful activities for high schoolers
and introduce them to hands-on skills they can carry into the future. We launched this
program in 2018 and have been offering two or three activities per night. We want to
expand to four activities and grow participation from an average of 40 teens per night to
60, beginning in January 2020. Without the grant, we would continue the program, but
probably not expand unless we find other funding to keep it free.
● Grow and keep costs accessible for our Maker Monday program for middle school
students on Monday afternoons, when public schools let out early. This program offers
classes in six-week sessions so students can explore specific crafts in depth and use
their creativity in self-directed projects. We are beta testing this program with one studio
in each of two sessions this fall. We will expand it beginning in winter 2020 to include at
least two studios each session, doubling the capacity. Fees in the beta program cover
half the costs. This grant will allow us to continue at that price point, making the program
accessible to families.
● Support and expand our Youth Computer Coding Program to serve youths of any
gender. We began a free, once-a-week, after-school program in partnership with the
national Girls Who Code organization in September 2018 for a dozen girls in grades 6
through 12. This fall, 16 are enrolled and we have a waitlist. This grant will allow us to
replace outdated equipment for Girls Who Code and support staff time in early 2020 to
recruit additional facilitators with a goal of creating a parallel program open to all genders
in the 2020-21 school year and beyond. Without city help, we would buy the equipment
but might not be able to expand the program and still keep it free. With city help, we will
be able to pay instructors, and thus will have an easier time recruiting more facilitators.
● Hire three teen interns in summers 2020 and 2021. Engaging high school interns allows
us to support young people in our community by offering leadership opportunities, career
experience, and gainful summer employment. They bring energy and youthful ideas to
BARN, enabling us to support our programs which so heavily depend on volunteers. In
2019, we employed one high school intern in partnership with Bainbridge Youth
Services. Without city help, we will hire only the number of interns BYS can help fund.
● Offer a new professional development series for BARN instructors to help build
competency across the organization in working with youth and people of special needs
and learning styles. This grant will support a workshop in 2020 on working with people
with developmental disabilities and one in 2021on best practices for working with
children and teens. Without city funding, we will need to depend on in-house speakers.
BARN’s youth and teen programs are directed by Program Manager Jessica Henderson, with
guidance from Executive Director Denise Dumouchel. Both worked at IslandWood for many
years and have deep experience in designing, managing and teaching youth of all cultural
backgrounds. BARN’s studio leaders recruit instructors and teaching assistants who are
experienced in working with youth and have expertise in the specific techniques or disciplines
covered by the classes.

Impact on Community Objectives of the Cultural and/or Economic Elements
The Cultural Element of the 2017 Comprehensive Plan speaks to the role that thriving cultural
institutions plan in contributing to the city’s identity, sense of place and economy. BARN is the
perfect place for people of all ages who engage more comfortably through hands-on activities.
Specific goals of the Cultural Element that this project supports
● Policy CUL 1.3: Employ a variety of technologies to market cultural events to residents
and for off-Island visitors. BARN promotes its teen and youth programs through
twice-a-month emails to about 6,000 people who have asked to receive news from
BARN and through monthly newspaper inserts that go to every household on
Bainbridge Island and to Kitsap Sun subscribers in North Kitsap. BARN also carries out
targeted marketing for youth programs. This includes emails to past participants in youth
programs, supplying posters to local schools, Facebook and Instagram posts, and other
activities. The grant request includes $2,250 each year to purchase advertising in the
Bainbridge Island park district brochure. The Program Manager is working with the
Parent-Teacher Organization at Woodward to promote the Maker Monday program.
● Policy CUL 1.5: Support the emergence of cultural spaces Island-wide especially in
designated centers where they are accessible to a broad range of people encouraging
both informal and planned gatherings and recreation. BARN’s center on Three Tree
Lane, which opened in June 2017, was designed specifically to be accessible to a broad
range of people interested in formal and informal learning and sharing of artistic and
practical skills. The building is fully accessible and has a large gathering room, called the
Commons, with a nearby convenience kitchen that was designed especially to
encourage people to gather for lunch and informal meetings between work sessions and
classes in the various studios. The building has a gender-neutral bathroom. We are still
building programs to realize its full potential. The expanded youth programs that are the
focus of this grant request are a key part of that.
● Policy CUL 2.2: Support artistic, historic and cultural events, institutions and places for
sharing the Island’s unique built and natural character with residents and visitors. BARN
offers free tours every Sunday. Our original goal was to attract new participants, but we
have discovered that many Bainbridge Island residents use them as part of their way of
showing visitors why our island is such an amazing place. Our youth and teen programs
are designed to make sure young people know that this community resource is available
to them, too. Virtually all BARN programs are open to those 14 and older, but we have
found that many teens appreciate programs tailored for them and their peers.
● Policy CUL 2.4: Encourage local support for a creative and economic environment that
enables individual artists to live and work in the community. Except for instructors who
offer to donate their time, BARN pays instructors for classes, adding to the income that
artists make by creating their works. Instructor pay totals $18,300 for the two years of
Teen Nights, Maker Mondays, and the expanded Youth Computer Coding Program
included in this grant application. (Leaders of the current Girls Who Code program are
volunteers.) BARN has employed 214 individual artists and craftspeople as instructors
over the past few years. In 2018, this resulted in pay to these artists and craftspeople of
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$157,310. Although some instructors come from outside the area, most are residents of
Bainbridge Island and surrounding areas.
Policy CUL 2.5: Develop tools to increase the amount of affordable work and living
space for artists. A membership in BARN is an affordable way for artists as young as 14
to have access to top-quality tools and workspaces with good lighting, heat and
dust-collection. BARN’s student memberships cost just $20 a month, regular individual
memberships are $35 a month, and family memberships (which cover everyone in a
household) are $55. BARN has dedicated budgets to support membership grants and
scholarships for classes, but we know that many families who are really stretched
financially do not ask for help. Instead, the youth in these families simply go without. This
grant will allow us to continue to offer Teen Nights and the Youth Computer Coding
Program without charge and to keep class fees low for the Maker Monday classes,
ensuring that these opportunities are available to all.
Policy CUL 2.6: Foster a climate that enhances the Island’s national reputation as a
center of artistic excellence. Robust programs for young people are part of enhancing
Bainbridge Island’s reputation as a center of excellence. Some of our members have
told us that BARN was part of their decision to move to Bainbridge Island. We believe
that our programs are enhancing the reputation of the island as a vibrant and active arts
community.
Policy CUL 4.2: Foster public dialogue to acknowledge and appreciate different ways of
living, thinking, believing and behaving in society. Every class at BARN is either taught
or supervised by someone who has been trained in BARN’s procedures for protecting
youth and vulnerable adults. A main focus of the training concerns working with and
accommodating people who have different needs or ways of learning. This grant will help
us expand this training by offering a yearly professional developmental opportunity for
our staff and instructors.
Policy CUL 5.6: Promote public art in new commercial developments. BARN’s common
spaces serve as an art gallery for pieces made at BARN or by BARN participants,
including participants in our programs for youth and teens.

Community Impact:
Community Needs, Public Benefit, Participation and Access
Our audience and how we will reach them
It’s not always easy to alert teens and youth to opportunities that they might find energizing.
Members of our Teen Advisory Council told us they don’t always pay attention to
announcements at school or check the bulletin boards, but they do read the Bainbridge Island
park district’s brochure, which is mailed to every household on the island. So we are including a
request for funding for a full-page ad focused on youth and teen programs at BARN in each of
the three issues published each year. BARN also reaches out to youth and teens through
Bainbridge Youth Services, with which we have partnered in the past to hire summer teen
interns. These interns will help us grow our social media marketing presence and build our
understanding of how young people learn about events in the community. We also distribute
posters to the school district, and we are working with the Parent-Teacher Organization at

Woodward to help us spread the word about our programs for that age group (ie, Maker
Mondays during the school year as well as summer youth classes).
Public benefit to residents and visitors
Engaging youth in healthy activities builds a stronger, better community for everyone. Many
students who become frustrated or bored with an overemphasis on academic or athletic
activities open up when given opportunities to develop artistic skills. And many youths today
grow up without access to the tools and training in practical skills that were once part of almost
everyone’s education. We will not have carpenters, electricians, plumbers, appliance repair
people, tailors and so many other necessary roles that can’t be outsourced if we do not raise a
generation that knows how to use tools, has the confidence to know that they can figure things
out, and understands that hands-on skills can be the basis of rewarding careers.
New opportunities for community participation
These youth programs will provide new opportunities for the young people who participate. The
grant will also create more opportunities and better training for adults who want to work with
youth to develop artistic and practical skills.
Better access- free events, accessible to all, regardless of physical ability.
By connecting youth with BARN through low- and no-cost programming, we are meeting our
goal of increasing age and socio-economic diversity in the building now, and developing
relationships with young people who we hope will continue to be involved and advise us on how
to be more welcoming. These youth programs also enable BARN to welcome youth with
learning differences. Our instructor training sessions will help us improve our teaching practices
and program design to be even more welcoming and accessible to those with physical and
developmental needs.
Focused outreach to underserved segments of the island’s population
BARN reaches out to administrators and counselors at the Commodore Options Program,
Woodward Middle School, Bainbridge High School and Eagle Harbor High School to encourage
participation in our teen and youth programs, especially among students who need these
opportunities most. Programs such as Girls Who Code and Teen Nights have attracted a great
mix of homeschool students as well as students from a variety of public and private schools,
helping them all feel like they are a valued and integrated part of our community.
Organizational Strength
Confidence in completing the project – past work
BARN launched its youth and teen programs with the help of two grants from Bainbridge
Community Foundation. The first paid for focus groups and other work needed to shape the
programs, and the second helped us launch Teen Nights and our Teen Council. With the recent
hiring of a full-time Program Manager, BARN is ready to expand these programs.
The leadership of the BARN board includes people with a deep background in and commitment
to youth education. Catherine Camp, the outgoing Board President, started the Commodore
Options programs and Eagle Harbor High School and was the principal there for many years.

Lynn Agnew, who will become the Board President in January, was involved with Hyla Middle
School for years. Kim Goerlitz, who joined the board in 2019 and serves on its Community
Connections Committee, is especially interested in youth programs, and in particular in
expanding opportunities for youth with developmental disabilities and others who are not well
served in traditional academic settings.
How the project fits our strategic goals
BARN's strategic plan for 2022 includes this key goal: Move towards greater diversity of age,
ethnicity, socioeconomic circumstances, and abilities. Expanding youth programs is a key
strategy in meeting this goal.
How we gather input from participants
Now that the new Program Manager is on board, BARN is reactivating its Teen Council, which is
designed for youth to offer advice and feedback, as well as to help plan programs and provide
additional leadership development opportunities for youth. BARN uses a feedback form to
gather suggestions from participants. For youth programs, BARN also asks parents for their
suggestions. Our Program Manager has just started a new networking group in the community
that brings together representatives of local non-profit organizations that work with youth. They
have met in person twice and will continue to meet on a quarterly basis to share ideas for how
to better listen to teens and meet their needs.
How we will make the project sustainable beyond the grant cycle.
BARN can make programs financially sustainable simply by charging enough to cover all costs,
and it offers scholarships and grants to cover part of the costs for those who could not otherwise
participate. But we believe that having low- and no-cost programs is essential in order to reach
youth from financially strapped families who do not feel comfortable asking for help. To enable
this, we expect that we will continue to seek grants and donations to help underwrite the cost of
these programs. BARN is also developing additional revenue sources to help support programs
such as these. Having support from the City of Bainbridge Island to expand our youth programs
will help us show potential donors that the programs they invest in will succeed.
Achievable Outputs, Outcomes and Assessments
Estimated participation in this program by residents and visitors over 2-year grant, with
capacity at these events.
Teen Nights: 960
Middle School Maker Mondays: 160
Youth Computer Coding Program: 64
Interns: 6
Professional Development: 40
TOTAL: 1,230
Two key metrics for tracking progress and reporting to the city
1. Number of youths or teens involved in each program: Teen Nights, Maker Mondays,
Youth Computer Coding Program.
2. Number of programs offered at Teen Nights and Maker Mondays.

Longer-term objectives and tracking our progress
Our goal is to make BARN a more welcoming, useful place for young people. Besides tracking
attendance in programs that are specifically for youth and teens, we will also track overall
participation in classes by this age group, with a goal of having at least 15 percent of our total
participants younger than 18.
How we will monitor progress for the 2 years
● Teen Nights: We will use sign-in sheets to track attendance.
● Maker Mondays and the Youth Computer Coding Program: We will track attendance
through the same registration system we use for our other classes. Records for past
classes remain accessible.
● Teen interns: We will ask for written and oral evaluations by the interns and their key
mentors and supervisors at BARN.
● Professional Development: We will ask participants to register and sign in, and complete
evaluations following the trainings.
How we evaluate overall effectiveness of our programming
● For all of our programs, we will gather feedback from our participants through a variety of
data collection methods, including online surveys, hard copy evaluations and oral
conversations.
How city funding will impact our organizational capacity and support other improvements.
BARN charges membership and class fees to help cover its costs. But, like most arts and
cultural institutions, BARN cannot cover its full costs with fees for services without making those
fees so high as to exclude many potential participants. This grant will help with BARN’s overall
financial health and will help focus energy on expanding youth programming.
How will we incorporate what we learn from this project in our other work.
Young people are creative thinkers. We expect that their feedback from these programs will give
us ideas for improving all of the programs we offer. In addition, the Professional Development
training will help us improve classes for all ages and the teen interns will help support other
summer programs at BARN.
Additional info
Leadership
Leaders of these youth programs are energizing the BARN community to meet the
intergenerational element of BARN’s mission.
Jessica Henderson: Bachelor of Arts in Music, Williams College; M.M. in Vocal Pedagogy, New
England Conservatory of Music. Jess taught in Boston Public Schools and Upward Bound
summer programs in New York State, directed a summer camp in Pennsylvania for six years,
and for 11 years oversaw arts education at IslandWood. She has been Program Director at
BARN since April 2019.

Denise Dumouchel: Bachelor of Arts in History and Environmental Planning from the University
of Rochester in New York, Master of Education from Northern Illinois University, and Doctor of
Environmental Studies at Antioch New England Graduate School, with an emphasis in adult
development and professional development programs for educators. Dumouchel served in
several positions during her 18 years at IslandWood including Director of the Graduate Program
in Education for Environment and Community, a partnership between IslandWood and the
University of Washington. Denise was hired as BARN’s Executive Director in February 2018.
Proposed Budget and Budget Narrative
Teen Nights: We will have eight Teen Nights each year, with each session three hours long and
projected to attract a total of 60 students a night. The specific costs of each event include $30
an hour to pay instructors in four studios, $10 per participant for materials, and $5 per
participant for food. We are also including an annual marketing budget of $2,700 to cover a
full-page ad in the Bainbridge Island park district catalog in each of the three issues per year.
These ads will promote all BARN youth and teen programs, not just Teen Nights. We include
BARN indirect staff support, facility use, etc. based on $30/hr.
Maker Mondays: This program will involve eight students in each six-session class, with at least
two classes during each of five sessions a year. For each class, the specific costs include $540
for instructor pay ($30/hour x 3 hours per session x 6 sessions), $144 for snacks (8 students x
$3 a day x 6 sessions), and $200 for materials (8 students x $25). These direct costs total $884
per class. With two classes over five terms, the total is $4,420 per year. We include BARN
indirect staff support, facility use, etc. based on $30/hr.
Youth Computer Coding Program: We will spend $440 to purchase eight Raspberry Pi stations,
replacing outdated equipment that cannot run the latest versions of programs. These will be
used both by the current Girls Who Code program and by the parallel program for all genders
that we plan to launch for the 2020-21 school year. We have 16 girls currently enrolled in Girls
Who Code but believe a better maximum group size is 12, so we plan to hold both programs to
that number in the future. The Girls Who Code national program provides $600 per year to
cover snacks and books, with the assumption that groups are led by volunteers. BARN’s
expanded program will include money to pay an instructor because lack of volunteers has held
back expansion of the program to meet demand. Instructor pay is calculated at $30/hr x 2 hrs
per session for 18 sessions in the 2020-21 school year and for 11 sessions in the 2021 portion
of the following school year. (The program runs from late September to early March.) We are
budgeting $3 a day for snacks for 12 students in the 29 sessions). We also include BARN
indirect staff support, facility use, etc. based on $30/hr.
Teen Interns: For each of the next two summers, BARN plans to hire three interns to work 20
hours a week for six weeks at $12/hr., for a cost of $4,320 a year. This is the same rate that we
paid to our summer teen intern last year.
We are budgeting 20 hours of the Program Manager’s time each year to administer this
program but are not including anything for other staff support, facility use, etc.

Professional Development: Each year’s budget includes $200 for honorariums and a $50 travel
allowance for workshop leaders. We are including 12 hours of the Program Manager’s time to
plan the programs, recruit the speakers and oversee the activities.
Income for project
Teen Nights: Free, so no income.
Maker Mondays: BARN charges $90 for members and $110 for non-members who participate in
these programs, generating about $800 per class of eight students.
Youth Computer Coding Project: Free to participants. The national Girls Who Code organization
contributes $600 per year.
Teen Interns: We hope that Bainbridge Youth Services will again be in a position to cover half
the cost of one or more teen interns, as it did last year. If all three interns are covered at 50
percent, income would total $2,160 per year.
Professional Development: Free program. No income.
Money already committed or pending
BARN has not yet adopted its 2020 budget and has received no grants that required committing
funds in advance of BARN’s annual budgeting process.

Budget for Growing Youth and Teen Programs at BARN
Program budgets per year
Category
Instructor cost

Teen Nights

$2,880

Youth
Computer
Maker Mondays
Coding
Program

$5,400

Yr 2 if different
Direct staff cost
Yr 2 if different
Equipment
purchase
Materials
Food

$1,728

$1,620

$4,800
$2,400

$2,000
$1,440

$2,700

$150

$2,880

$5,400

Yr 2 if different
Marketing
Indirect BARN
overhead
Yr 2 if different

Year 1 - 2020
Professional
Development

Teen Interns

$660
$1,080

$4,320

$648
$972

$1,080

$440
$0
$396
$648
$150

Total Project
Budget

$250
$324

Yr 2
Yrs 1&2

$5,400

$16,010
$16,010
$32,020

1,782

Total Project
Budget

145
2,244
1,464

0
0
0

$0

$0

$3,000

990

0

$1,740
$2,160

$0

$120

$10,140

3,346

0

$4,034
$5,010
$9,044

$5,400
$5,400
$10,800

14,429

29,181

Total Project
Budget (Years 1
& 2)

% of Total
Budget

27,440
13,930

4,597

0

5,724

1,889

0

0
6,800

0
2,244

0
0

4,688
3,000

1,547
990

0
0

10,560
44,702

3,485
14,752

0

0

$440
$6,800
$4,436

$894
$894
$1,788

COBI Request

0

$0
$200

$43,726
$17,388
$17,388
$34,776

4,458

% of Total
Budget

$0
$0

TOTALS
Yr 1

$13,510

COBI Request

Year 2 - 2021

11,124
440
13,600
9,124
6,000
20,700
88,428

BARN Board of Directors
Officers:
President: Catherine Camp
Vice President/Operations: David Roe,
Secretary: Jeff Williams
Treasurer: Els Heyne
Directors:
Lynn Agnew
Teri Bellamy
Caroline Cooley Browne
Kim Goerlitz
David Grant
Jon Kroman
Wayne Roth
Ken Warman
Grace Harris

BARN Current Staff
Executive Director: Denise Dumouchel, full time
Program Manager (includes Youth Programs): Jess Henderson, full time
Certificate Programs Coordinator: Nanz Aalund, full time
Facilities Manager: Darryn Achall, full time
Registrar: Tammie Tippie, full time
Administrative Assistant: Shelley Kilbourn, part time
Bookkeeper: Amanda Ulehla, part time
Events Coordinator : Meghan Males, part time
Marketing Director: Carolyn Goodwin, part time
Membership Coordinators: Carla Mackey and Jean Casey, part time
Building Steward: Ryan Spilker, part time
Volunteer Coordinator: Donna Rulien, volunteer, part time
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Balance Sheet

09/13/19
Accrual Basis

As of August 31, 2019
Aug 31, 19
ASSETS
Current Assets
Checking/Savings
First Federal CD Acct
Petty Cash
First Federal Bank Savings Acct
Kitsap Bank Checking -1811
Studio Checking
ETA Studio Checking - 2415
Wood Studio Checking-1812
Print Studio Checking-1814
Media Studio Checking - 1817
Jewelry Studio Checking-1815
Glass Studio Checking-1813
Fiber Studio Checking-1816
Book Studio Checking-2411
Writers Studio Checking - 2412
Kitchen Studio Checking - 2413
Metal Studio Checking - 2414

254,001.50
200.00
50,259.43
85,125.06
1,481.82
9,023.95
3,744.42
4,836.88
176.69
9,382.65
1,985.96
2,755.32
900.74
6,087.50
2,739.95
43,115.88

Total Studio Checking
Total Checking/Savings

432,701.87

Accounts Receivable
Accounts Receivable (A/R)
Pledges/donations Receivable

648.75
308,200.00

Total Accounts Receivable

308,848.75

Other Current Assets
Inventory Asset
Inventory - Wood Studio
Inventory - Clothing

-1,352.56
2,287.58

Total Inventory Asset

935.02

Undeposited Funds

118.75
1,053.77

Total Other Current Assets
Total Current Assets
Fixed Assets
Depreciation
Building Fixed Assets
Land
Building
Total Building Fixed Assets
Tools & Equipment FF&E
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P)
Total Accounts Payable

742,604.39
-277,666.00
1,286,666.00
6,887,316.14
8,173,982.14
709,123.13
8,605,439.27
9,348,043.66

5,066.70
5,066.70

Credit Cards
Chase Ink Credit Card

21,326.00

Total Credit Cards

21,326.00

Other Current Liabilities
Page 1

Bainbridge Artisan Resource Network
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Balance Sheet

09/13/19
Accrual Basis

As of August 31, 2019
Aug 31, 19
Direct Deposit Liabilities
Payroll Liabilities
Wa State Family Leave
L&I Not Administrative
940 Taxes
SUI
Social Security
Medicare
Federal Withholding
L&I Company
L&I Employee
Total Payroll Liabilities
Damage Deposits
Unearned Class Fees
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities

-61.63
137.54
109.21
462.91
64.31
3,574.30
835.89
2,005.00
578.35
215.87
7,983.38
100.00
86,935.58
94,957.33
121,350.03
121,350.03

Equity
Retained Earnings
Temporarily Restricted Net Asse
Unrestricted Assets
Net Income

9,323,200.47
11,429.72
22,750.00
-130,686.56

Total Equity

9,226,693.63

TOTAL LIABILITIES & EQUITY

9,348,043.66
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Profit & Loss Budget Performance by month and year

09/13/19
Accrual Basis

August 2019
Aug 19

Budget

31,597.99

32,751.00

Membership

19,796.50

Development
Rentals & Other

Ordinary Income/Expense
Income
Income
Classes & Events

Miscellaneous Income
Income - Other
Total Income
Services

Jan - Aug 19

YTD Budget

-1,153.01

277,476.66

272,785.00

4,691.66

408,226.00

13,236.00

6,560.50

178,695.00

140,024.00

38,671.00

199,326.00

5,208.59

8,263.00

-3,054.41

60,502.41

79,404.00

-18,901.59

281,035.00

1,354.07

2,326.00

-971.93

16,874.74

20,255.00

-3,380.26

36,877.00

0.00
0.00
57,957.15

$ Over Budget

Annual Budget

0.00
0.00
56,576.00

1,381.15

500.00

533,548.81

512,468.00

21,080.81

925,464.00

500.00

58,457.15

56,576.00

1,881.15

534,048.81

512,468.00

21,580.81

925,464.00

58,457.15

56,576.00

1,881.15

534,048.81

512,468.00

21,580.81

925,464.00

0.00
4,587.40

3,671.00

916.40

0.00
57,120.82

43,955.00

13,165.82

71,094.00

Facilites

4,197.71

3,970.00

227.71

27,303.71

31,765.00

-4,461.29

47,650.00

Marketing & Events

5,807.41

7,355.00

-1,547.59

46,398.02

48,306.00

-1,907.98

71,537.00

Programs-Studios

25,228.24

21,071.00

4,157.24

209,199.22

183,817.00

25,382.22

271,321.00

Payroll

31,380.03

28,866.00

2,514.03

193,548.48

217,170.00

-23,621.52

327,062.00

0.00

0.00

0.00

33,310.59

26,776.00

6,534.59

46,491.00

3,789.82

3,923.00

-133.18

35,635.17

34,638.00

997.17

50,497.00

74,990.61

68,856.00

6,134.61

602,516.01

586,427.00

16,089.01

885,652.00

-16,533.46

-12,280.00

-4,253.46

-68,467.20

-73,959.00

5,491.80

39,812.00

22,758.28

3,056.00

19,702.28

62,219.36

90,281.00

-28,061.64

102,870.00

22,758.28

3,056.00

19,702.28

62,219.36

90,281.00

-28,061.64

102,870.00

-22,758.28

-3,056.00

-19,702.28

-62,219.36

-90,281.00

28,061.64

-102,870.00

-39,291.74

-15,336.00

-23,955.74

-130,686.56

-164,240.00

33,553.44

-63,058.00

Total Income
Gross Profit
Expense
Payroll Expenses
Administrative

Taxes
Utilities Total
Total Expense
Net Ordinary Income
Other Income/Expense
Other Expense
Equipment Requests/Funded
Total Other Expense
Net Other Income
Net Income

$ Over Budget
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BARN Revenue Sources
List of major income sources for past 2 years (funder, purpose, amount) including
current year indicating whether funding is received, pledge or pending
Projected 2019 major sources of income:
Classes
45%
Development 32%
Membership 22%
Rentals
1%
2018 actual major sources of income:
Classes
48%
Development 27.8%
Membership 24%
Rentals
.2%
Development breakdown
Most donations have been small. Donations over $25,000:
•

•

A $400,000 unrestricted anonymous pledge in 2018. We received $100,000 of
this in 2018, and $100,000 has been pledged to come in each December in
2019, 2020 and 2021.
We expect to receive up to $1,025,290 in 2019 and/or 2020 from the state’s
Building for the Arts program. The official grant is for up to $1,057,000, but the
Department of Commerce will retain 3 percent, up to a maximum of $50,000, to
cover its administrative costs. This is a reimbursement grant, paid once the state
verifies that the receipts we submit meet the program criteria. That verification
process is beginning this fall, so we do not yet know the exact amount we will
receive.

IRS Form 990
Link is https://bainbridgebarn.org/wp-content/uploads/2019/09/BARN-990-2018.pdf

