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CITY OF BAINBRIDGE ISLAND 
2020 LODGING/TOURISM FUND PROPOSAL 

COVER SHEET 
Project Name:   
____________________________________________________________________________ 
Name of Applicant Organization:    
 
____________________________________________________________________________ 
Applicant Organization IRS Chapter 501(c)(3) or 501(c)(6) Status and Tax ID Number:   
 
____________________________________________________________________________ 
Date of Incorporation as a Washington State Corporation and UBI Number: 
 
____________________________________________________________________________ 
 
Primary Contact:  
__________________________________________________________________________ 
 
Mailing Address:  
__________________________________________________________________________ 
 
__________________________________________________________________________ 
 
Email(s):  __________________________________________________________________  
 
Day phone:  _________________________  Cell phone:  ____________________________  
 
 
Please indicate the type of project described in your proposal:  
 

√ Project Type 

 Tourism marketing 

 Marketing and operations of special events and festivals designed to 
attract tourists 

 Supporting the operations of a tourism-related facility owned or 
operated by a nonprofit organization* 

 
Supporting the operations and/or capital expenditures of a tourism-
related facility owned or operated by a municipality or a public facilities 
district* 

 
*If the proposal requests funds for a tourism-related facility, please indicate the legal owner of that 
facility:   
 
__________________________________________________________________________________  
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Lodging/ Tourism Fund Application 

Applicant information 

1. Description 

At the direction of the City Council, the City of Bainbridge Island Public Works Department is requesting 

funding for wayfinding signage in Downtown Bainbridge Island.    The purpose of the wayfinding signage 

is to direct both visitors and residents to businesses, attractions (parks and museums), and facilities 

(government buildings and public restrooms).    Signage is intended to improve efficiency for pedestrians 

by reducing sidewalk congestion and optimizing recognition of businesses and attractions.     

Downtown Bainbridge Island/Winslow is the commercial service and retail hub for Bainbridge Island 

serving 24,846 residents (July 1, 2018 US census) and visitors.   Downtown Bainbridge Island is connected 

to the regional center of Seattle by ferry with the highest number of walk-on passengers in the system 

and is a growing tourist destination.  Washington State Ferries reported that in 2017, there were 

4,548,800 walk-on passengers for the Seattle to Bainbridge Route.    This number is expected to grow to 

6,422,500 by the year 2040 (January 2019 WSF Long Range Plan).   Reflected in this number is a growing 

number of tourist trips.    Improved wayfinding signage is needed to accommodate both the current and 

growing number of visitors and residents. 

2. Partnerships 

The City is collaborating with the Bainbridge Island Chamber of Commerce (CoC) and the Bainbridge 

Island Downtown Business Association (BIDA) on wayfinding signage and the development of this 

proposal.    Refer to the attached letters of support (support letters to be forthcoming).    The business 

community and the community at large have raised concerns about current signage and identified 

opportunities for improving signage.   The proposed wayfinding signage is part of a broader effort by the 

City Council to revamp signage regulations to address concerns and improve signage for businesses.    

The City has also made large investments in complete street projects (examples: Winslow Way 

Reconstruction, Olympic Drive Non-motorized Improvements) to improve pedestrian accommodation 

and experience in the Downtown Core. 

The current proposal has been informed by past efforts of the CoC and BIDA.    The City of Bainbridge 

Island Public Works Department will procure and install the signage.    CoC and BIDA will work with 

businesses to finalize the new signage and will be responsible for updating the signage. 

3. Past Awards 

Not applicable. 

4. Past Reports 

Not applicable. 
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Project Information 

1. Describe the Proposed Project 

a. Scope 

Up to 12 wayfinding signs are proposed.   Refer to the attached figures showing examples. 

Each wayfinding sign’s location will include scan code (QR code) applications to allow pedestrians to 

access maps on the City’s web site on their mobile devices. 

Signs will be located within the Central Core Overlay District as designated in City zoning maps.    

b. Budget 

$36,000 dollars is requested for the fabrication and installation of the signs.    Refer to the attached 

documents for unit costs.    Project may be scaled back to meet budget needs and/or implemented 

over multiple funding years.    If the implementation is phased, emphasis will be on providing 

signage starting from the Ferry Terminal. 

c. Schedule 

The goal is to have signs in place before the 2020 summer tourist season. 

 

2. Provide a brief narrative statement to address each of the selection criteria: 

a.    Not applicable. 

b. Not applicable 

c. Improves awareness of and direction to lodging, meals, tours, gifts, and souvenirs. 

d.    Not applicable. 

e.    Public Works Department staff provides for the installation and maintenance of over 1800 signs. 

f. Wayfinding signage requested by CoC and BIDA representing the business community. 

g. Utilizes latest graphics and multi-media technologies. 

h. Not applicable. 

i. Physical and permanent improvement.   Signs will be periodically updated by CoC/BIDA. 

j. Upon installation, signs can be observed. The effectiveness of signage to achieve awareness of 

businesses, attractions, and facilities is more subjective.     Information could be gathered in future 

surveys by the City or other project partners to help best manage these assets. 

k. Match not proposed.   The City is providing staff to manage the project design and construction 

and administer the grant.  CoC/BIDA providing for periodic updates. 

 

 

 

Supporting Documentation 

 

Refer to letters from project partners. 
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