Bainbridge Chorale Request – Section 1) Proposal Description & Purpose,
revised to reflect lowered funding amount
1) Proposal Description and Purpose
a) Succinctly describe the project or activities you are proposing. Include a brief timeline of major
milestones during the period of the proposal, including date(s), time(s) and location(s), if
appropriate.
COBI’s Cultural Funding program will support one of the Bainbridge Chorale’s greatest funding needs –
meaningful support for essential operating costs. We have been awarded grant support to underwrite
approximately 30 percent of the salary of our primary artistic personnel, our Conductor and Artistic Director,
Michael Austin Miller. We contract with Maestro Miller for his services on an annual basis. His contracted
salary is $13,600 for a .25 FTE position. We have been awarded $4,000 a year for two years through this
grant opportunity.
Michael Austin Miller was hired by the Bainbridge Chorale in 2010, and under his direction, the Chorale has
flourished. He leads weekly Monday night rehearsals at Woodward Middle School on the Island and conducts
two and sometimes three concerts annually—usually a December holiday concert and a Spring concert, which
take place at Rolling Bay Presbyterian Church (major collaborations take place at Bainbridge Island High
School).
Maestro Miller has set out ambitious goals for growing and sustaining artistic excellence, focused on best
practices in vocal production and choral singing, including a capella singing, singing in a mixed part formation,
and showcasing performers in a chamber ensemble. His work with the Chorale has been focused on: raising
the qualifications for membership in the group; programming concerts that have wide audience appeal;
challenging the singers with a broad range of repertoire; increasing the artistic excellence of the performances;
supporting community engagement efforts such as the Chorale’s open-to-the public events; and managing
rehearsals efficiently while providing time for the social bonding that makes the singers a friendly, cohesive
group.
There is no other individual associated with the Bainbridge Chorale who is more essential to our ability to
accomplish our mission and bring quality, entertaining choral music to Bainbridge Island and the surrounding
communities in Greater Kitsap than our Artistic Director. In consultation with the Board of Trustees, he shapes
the artistic direction of the Chorale and is responsible for setting the artistic standards and preparing the choir
to attain those standards. In addition to selecting the repertoire, Michael prepares for and leads weekly
rehearsals, prepares vocal soloists and instrumentalists, conducts our Summer Sing events, Messiah Sing-along
and appearances of the Bainbridge Chorale Chamber Ensemble at various events. As well, he leads the chorus
in appearances at special events such as the Greater Seattle Choral Consortium’s Seattle Sings biennial choral
festival in Seattle. He also volunteers his time to organize and direct members of the chorus when they receive
a request to sing at memorial services for members who have passed away. This averages to be about a onequarter time FTE.
b) What are your primary goals and objectives for your project or your organization as a whole (if
requesting general operating support)?
COBI funding to help meet the cost of our Artistic Director will allow us to:
 maintain reasonable concert ticket prices;
 keep admission charges low or free for public participation events like the annual Messiah Sing-along and
Community Caroling in December;
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continue to provide free admission to concerts and events for children 13 and under;
avoid increasing participation fees for our adult and youth choir participants;
maintain an operating reserve of approximately 50 percent of our annual budget;
invest in repertoire and administrative support for the Olympic Girls’ Choir;
offer exciting new repertoire to our Spring 2018 concert by performing the West Coast premiere of a Jazz
Mass.

In 2013, the Chorale Board adopted a Strategic Plan and completed a thorough update of the plan during
2016-17 fiscal year. The plan outlines goals, and annual objectives are developed collaboratively by Board and
staff. Progress toward achieving goals is monitored at the Board’s annual retreat and at monthly Board
meetings, in addition to updates from contracted Chorale personnel. Goals and objectives in our Strategic Plan
are:
 Engagement of Younger Members: aim for 20% of membership under age 45.
 Communication: Ensure singers are well informed and engaged and understand Chorale operations;
implement section leader communication process, supported by verbal announcements and website;
conduct an annual singer satisfaction and demographic survey.
 Community Outreach and Engagement: Widen scope of the Chorale beyond performance; engage the
wider community; hold outreach events; maintain and increase choral opportunities for youth.
 Artistic Excellence: Continuously improve the quality of vocal performance and showmanship; include a
capella and singing in mixed formation as regular features at concerts (both are more advanced choral
singing methods); provide educational resources for singers on website.
 Fundraising Stewardship: Diversify funding sources; retain donors; increase contributed income by 2-4%
annually; hold an annual fundraiser; hold a donor appreciation event; secure donor software.
 Marketing: Increase visibility of Bainbridge Chorale through more effective publicity and use of social
media; undertake audience survey; develop and implement comprehensive marketing plan; develop
tracking system to capture audience demographic information.
 Governance: Maintain diverse, well-qualified and effective Board of Trustees and Advisory Board; develop
succession planning for Board and staff leadership; conduct ongoing Board development and education;
increase opportunities for involvement from Advisory Board.
c) Who is involved in the project or activities and why? List key participants or partners.
The Bainbridge Chorale’s key participants are our staff and contracted artistic personnel, who provide the
artistic and management expertise for our organization:
Michael Austin Miller, Artistic Director: Bears the primary responsibility both for the artistic product of the
Chorale and for the welcoming culture of the group; works with the Artistic Director of the Olympic Girls’ Choir
to coordinate their participation in the adult Chorale performances and events; Stephanie Harris, Executive
Director: Handles operations of the Chorale and the Olympic Girls’ Choirs, ensuring that all productions and
events proceed smoothly; works closely with the Board of Trustees, Chorale and the Girls’ Choir directors, and
the key personnel involved in any collaborative productions; Laura Milleson, Chorale Accompanist and Artistic
Director of the Olympic Girls’ Choir: Accompanies Chorale rehearsals and performances. As Girls’ Choir Artistic
Director, conducts all rehearsals and performances and coordinates Girls’ Choir participation in adult chorale
performances and events. Angie Godfrey, Associate Director of Youth Programs: assists the Artistic Director of
the Girls’ Choir during rehearsals and performances and works closely with the Executive Director to manage
administrative tasks associated with the Girls’ Choir.
We have programmed a collaboration between the Olympic Girls’ Choir and the Bainbridge Youth Orchestra
for the 2017-18 season (Spring 2018). Key participants from these collaborative partners are:
Tigran Arakelyan, Music Director, Bainbridge Youth Orchestra: Coordinating with Girls’ Choir Director Laura
Milleson, Youth Programs Director Angie Godfrey, and Chorale Director Michael Miller to produce a
Bainbridge Chorale NARRATIVE, COBI Cultural Funding Application, page 2

collaborative performance of the Girls’ Choir and the Bainbridge Youth Orchestra in May 2018; Christine
Edwards, Board President of the Bainbridge Youth Orchestra: Coordinating with Girls’ Choir Director Laura
Milleson, Youth Programs Director Angie Godfrey, and Chorale Director Michael Miller to produce a
collaborative performance of the Girls’ Choir and the Bainbridge Youth Orchestra in May 2018.
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Bainbridge Chorale Request –Section 5) Evaluation, revised to reflect
lowered funding amount
5) Evaluation
a) Provide an estimate of the number of Bainbridge Islanders (and others) that the project
or activities will serve.
COBI funding to provide operational support will impact the entire community that we serve annually,
comprised of: 1) 120 singers; 2) audiences of about 1,550; and 3) approximately 470 community event
participants who will be served as we continue to be able to maintain programming at the present level.
The total number of people served annually as detailed in the three categories above is 2,140.
Approximately 75% of those we serve, 1,600 people, reside on Bainbridge Island.
b) Briefly describe how often your organization evaluates the effectiveness of its
programming?
Those involved in producing programs and events meet afterwards to debrief on attendance, ticket
sales, audience feedback and other aspects of the event in question. The findings are then presented at
the next monthly board meeting. As well, the Board of Trustees meets annually at a retreat to review
Chorale and Girls’ Choir operations and programming, and to strategize for the coming year.
The most obvious and telling measurable outcome of progress towards our goal of bringing fine choral
performances to the community is the ever-increasing attendance at our concerts and public events.
Our holiday concerts in December have been consistently sold-out for the last three years. To
accommodate increasing audiences, in 2014 we added a shorter, family-friendly version of the holiday
concert, which is now as well-attended as the full-length performance.
c) How do you plan to monitor the progress of this project or your activities during the twoyear funding period of 2018-2019? What indicators of success or other metrics will help
your organization to track progress and report back to the City on the impact of its
funding?
The Board and Executive Director review financial and artistic operations monthly. To assess our
operations, we conduct an annual survey seeking audience feedback on venue, repertoire, seating
availability, ticket purchase procedures, cost and any other issues they might want to comment on. We
also ask for information about age and zip code of primary residence to help us identify who our
audience is and where we should direct our promotional efforts. Periodically we poll our singers and
parents of girls' choir singers, soliciting feedback on general satisfaction with the program as well as
specific comments on participation fees, costume requirements, repertoire and various other aspects of
membership. Responses to the surveys and polls have proved invaluable as we chart the future course
of the Chorale. We also track numbers of singers participating in the adult and youth choir, attendance
at our concerts, and attendance at our community participation events.
The outcome of receiving the requested operational support will be maintaining the accessibility of our
programs for participants and audiences. This will be measured by steady or increasing enrollments in
our adult and youth choirs, as well as steady or increasing attendance at our concerts and community
events. We will measure this by our ability to maintain our level of service and balance our FY18 budget
without having to divert funding from program support to operations or dip into reserves.
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d) Briefly describe the anticipated impact on organizational capacity and any other
improvements as a result of receiving City funding.
There is no other individual associated with the Bainbridge Chorale that is more essential to our ability
to accomplish our mission and bring quality, entertaining choral music to Bainbridge Island and the
surrounding communities in Greater Kitsap than our Artistic Director. We believe increased budgets for
repertoire and support of youth programming will provide ample incentive to sustain his commitment to
us. Funds to meet about 30 percent of this contracted artistic position will allow the Chorale to expand
our capacity to collaborate with other Island cultural organizations without invading our financial
reserve. The impact of investment in our artistic product broadens the scope of repertoire—allowing us
to develop new audiences, attract new singers, and better fulfill our mission to the benefit of our
community.
e) How will you incorporate what you learn from this project into your work?
Those involved in producing programs and events meet afterwards to debrief on attendance, ticket
sales, audience feedback and other aspects of the event in question. The findings are then presented at
the next monthly board meeting. Also, the Board of Trustees meets annually at a retreat to review
Chorale and Girls’ Choir operations and programming, and to strategize for the coming year. As we
conduct our regular analysis of our programs and concerts, we will discuss impact of COBI funding and
build lessons learned into future programs and operations, as applicable.
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2018-2019 Cultural Funding
Bainbridge Chorale
Final Budget Narrative – 2018 and 2019
1)

What is the total estimated budget for this project?

Please see 2017 (FY 2018) and 2018 (FY 019) operating budgets revised to reflect the lowered funding
level. This is an operating funds request; our total operating budget for FY 2018 is $113,500 and for FY
2019 is $113,000.
2)

Please include and identify any income your project is expected to generate.

Please see FY 2018 and FY 2019 revised operating budgets submitted with this application for
Bainbridge Chorale income.
Our funding sources include: 1) earned income from ticket sales and admissions to community events;
2) contributed income from individuals, corporate sponsors, grants, and fundraising campaigns such as
One Call for All and Kitsap Great Give; 3) membership fees from adult and youth choir singers; 4) in-kind
donations of goods and services for fundraising events; and 5) sales of advertising in concert programs.
3)

What will the requested funds be used for?

COBI’s Cultural Funding program will support one of the Bainbridge Chorale’s greatest funding needs –
the essential operating cost of our Artistic Director’s salary. We are working on ways to increase
income so we can grow artistically and expand our choral programs for youth. Funding in place to help
us meet key operating costs, especially our artistic director salary, helps us respond confidently to
artistic opportunities and invest in our youth chorale, the Olympic Girls Choir.
4)
Include the amount and origin of any funding that is committed and/or pending for
this program/project.
We are not seeking other specific grants for general operating costs.
Our concerts for 2017-18 are scheduled, and income as projected in budgets submitted with this
proposal are based on historical data. Our annual fundraiser is scheduled for March 17, 2018, and our
income goal is based on previous years’ results. Also, member fees are secured at the beginning of each
choral session; we have already collected fees for the fall session, and will do so again in January 2018
for the spring session. Additionally, we will prepare and submit grant proposals to local sources in
accordance with their submission deadlines. All these sources of funds come together to meet Chorale
annual expenses.
5)
Impact of lowered funding from the City of Bainbridge Island on the scope and
schedule of our operations in 2018 and 2019.
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In our original request we asked for $10,000 per year in general operating funds. We were awarded
$4,000 per year. In order to accommodate the $6,000 per year shortfall in income, we revisited our
projected income and expense figures and were able to both find additional sources of income and to
reduce expenses, for both FY 2018 and FY 2019. Specifically:
 FY 2018 income: We projected a $3,000 increase in ticket sales income over the original
budgeted figure, based on actual ticket sales income from our December 2017 concert, which
substantially exceeded any previous figures.
 FY 2018 expenses: We were able to reduce expenses in various categories, notably by
postponing a $2,000 professional development opportunity for our Artistic Director. Other
places where we were able to reduce expenses are: slightly lowered insurance, printing and
marketing costs and special projects costs.
 FY 2019 income: We reduced our total budgeted income by the $6,000 shortfall in the cultural
funding award (from $10,000 requested to $4,000 awarded).
 FY 2019 expenses: We reduced our budgeted expenses by cutting the amount allocated to
hiring outside musicians for performances from $9,000 to $3,000.
In sum, we were able to mitigate the impact of lowered funding on our operations by:
1) postponing a substantial professional development opportunity for our Artistic Director,
2) revising our budgeted ticket sales income upward in light of unexpectedly high sales figures
from our December 2017 performances, and
3) planning productions requiring fewer outside musicians.
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Request for Proposals
Cultural Funding
2018-2019 Guidelines and Application
2018-2019 Cultural Funding
Bainbridge Chorale
Final Budget – 2018 and 2019

Suggested
Expense
Categories

2018 - Year 1
COBI
% of
Cultural
Total
Total
Funding Project
Project
Award
Budget
Budget
Year 1
Year 1
Year 1

Human
Resources
(Staff Salaries,
Benefits,
Consultant
Services)
Space /
Facilities
Equipment
Purchase
Travel /
Training
Insurance
Other
Indirect
Administrative
Costs
General
$113,500
Operating
Support (Only)
TOTAL
$113,500

2019 - Year 2
COBI
% of
Cultural
Total
Total
Funding Projec
Project
Award
t
Budget
Year 2
Budge
Year 2
t Year
2

Total
Project
Budget
(Year 1
and 2)

$4,000

3.5%

$113,000

$4,000

3.5%

$226,500

$4,000

3.5%

$113,000

$4,000

3.5%

$226,500
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Bainbridge Chorale
Suggested Metrics for Quarterly Reporting
The outcome of receiving operational support will be maintaining the accessibility of our
programs for participants and audiences. This will be measured by steady or increasing
enrollments in our adult and youth choirs, as well as steady or increasing attendance at our
concerts and community events.
Metrics selected to measure the success of grant funding:
 Concert and event attendance compared to prior years


Number of participants in adult chorale and Olympic Girls Choir, compared to prior years
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