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STATEMENT OF PURPOSE

Mission Statement
Founded by volunteers in 2003, Raising Resilience supports the Bainbridge Island community with parenting education,
resources, and connections to help families thrive. We bring parents together at speaker events, small-group classes,
and other programs where they can learn both from experts and each other. Our vision is an empowered, vibrant
community where all youth and families flourish.
Short-Term Impact:
ACCLAIMED SPEAKERS YIELD HIGHT IMPACT
The short-term impact of Raising Resilience’s work is evident by the roster of high-quality speakers, classes, and events
we’ve delivered. Over the past five years alone, we’ve delivered more than twenty well-received programs, an average
of four per year.
COMMUNITY ENGAGEMENT AND PRACTICAL APPLICATION FOR PARENTS
These programs spark community engagement that ripples into family homes, improving quality of life for Bainbridge
Island residents.
Not only do we bring top-notch speakers who educate, inspire, and motivate; we follow these speaking engagements up
with actionable items that help parents put the methods they are learning about into motion.
NON-JUDGMENTAL PROGRAMS SUPPORT PARENTS IN MEETING THE NEEDS OF OUR YOUTH
The short-term impact we expect to make moving forward will come from building on the momentum we’ve gained. By
continuing to present quality speakers, we will support focus areas inspired by the unmet needs of our community. In
the Executive Summary of COBI’s 2016 Community Needs Assessment Report, Finding #5 states that:
•
•
•

Teen anxiety is more prevalent than in the County or State…
Some working parents are emotionally disconnected from their teens and frequently leave them unsupervised.
Many parents turn a blind eye to their children’s substance use.
Rates of teen drinking, marijuana use, and binge drinking are higher than in the County or State.

We will address this and support the parents of our community by introducing the Search Institute’s Developmental
Relationships Framework in order to highlight the role healthy family relationships play in helping our young people
overcome challenges and thrive. This framework will be folded into and augment our current programs.
A systematic review of parental risk and protective factors for adolescent depression and anxiety (Yap et al., 2014a) is
merely one of the studies correlating the role of parenting to the prevention of adolescent depression and anxiety.
The 2nd edition of the National Institute on Drug Abuse’s Preventing Drug Use among Children and Adolescents states
that “…programs should enhance family bonding and relationships and include parenting skills… (Ashery et al. 1998).” It
goes on to say that “family bonding is the bedrock of the relationship between parents and children. Bonding can be
strengthened through skills training on parent supportiveness of children, parent-child communication, and parental
involvement (Kosterman et al. 1997).”
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COBI data shows there is a crisis in the area of substance abuse and anxiety among our youth. Raising Resilience is
intervening by supporting and equipping parents. We will balance prevention and maintenance to addresses these
crucial unmet needs by presenting speakers that educate and motivate parents; producing classes that offer
maintenance support; and offering “Bainbridge Unplugged” events to facilitate healthy family interactions and “natural
high” alternatives for our island’s youth.
Long-Term Impact
The long-term impact of Raising Resilience’s work will manifest through an empowered, vibrant community where
parents feel supported and all youth and families flourish.
Priority Community Needs Addressed
Raising Resilience meets six out of ten top unmet needs defined at the end of COBI’s Human Services Needs Assessment
Report. The needs Raising Resilience can address are:
•
•
•

•
•
•
II.

Better Use of Current Resources – Raising Resilience is underutilized. We aim to correct this by narrowing our
focus to supplement the services our peer organizations offer by providing parents with the support, education,
and tools they need to help their children overcome obstacles and thrive.
Where to Go, Who to Call, What’s Available – We will be enhancing our website to provide outbound links to
comprehensive resources and will achieve this by partnering with our peer organizations. Our website will serve
as an extension of or programs.
Collaboration – We currently collaborate with BISD, Bainbridge Healthy Youth Alliance (henceforth, the Alliance
for Youth, pending their name change), and Bainbridge Youth Services (BYS), among others. We are a key piece
of the big picture solution. Youth Alliance connects concerned adults to resources, BYS offers services for youth,
and Raising Resilience offers programs and education for parents.
Call to Action / Mobilize community – We have the ideal platform to engage parents with a call to action. We are
currently preparing a program called “Bainbridge Unplugged,” which will facilitate healthy interaction between
parents and children and offer “natural high” alternatives for youth.
Parenting Assistance – Beyond the big-ticket speakers, our panels and classes allow parents to dive deeper and
offer tools they need to navigate pressing issues.
Pre-emptive / educational measures to prevent need of services in the future – Educating, supporting, and
connecting parents of younger children is pre-emptive. It positions them to practice prevention.

PROGRAM SUMMARY

1. Services Funded & Primary Recipients
Raising Resilience is seeking general operating support for core resources to:
•
•
•

Improve our administrative & data capture process.
Re-enforce our brand to eliminate confusion about our role in relation to peer organizations. As you will see in
our attached financial documents, we changed our name from Bainbridge Coalition for Youth and Parents to
Raising Resilience and we need to amend the paper and imprint trail.
Create and implement a multi-year strategic plan to address how we can meet the top needs as defined by
COBI, BISD, our partner organizations, and Bainbridge Island Parents. This may include hiring a contract
coordinator.
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Increase promotions to draw a higher percentage of our target audience.

Primary recipients of the services that flow out of these improvements are Bainbridge Island parents.
2. How Services Are Accessed
•
•
•
•
•
•

Website: Parents can access resource links, articles, event listings, and videos through our website at
www.raisingresilience.org. Our strategic plan will address how to increase the efficacy of our site.
Social Media: We post our events, partner events, resources, and relevant content on Facebook. To date, we
have 1,381 likes on Facebook. We are exploring the use of other platforms and will be augmenting this
important component of our support services.
Print Media, Flyers, and Posters: We place event listings and receive coverage in local newspapers. We also
distribute posters and flyers around town.
Email: We maintain an email list of parents who attend our events and send occasional emails regarding our
events. We currently have 1,898 email contacts.
Speaker & Film Events: Our speaker and film events are a big draw. Attendees can purchase tickets online or at
the door. Participants benefit significantly from these high impact events.
Classes: Parents who want to dive deeper register for our classes.

3. Percentage of the eligible population served
Part of our request for operational support is to improve our data capture process. This will allow us to provide specific
answers to the data questions posed by funders.
There are 9,709 households on Bainbridge Island and 72% of those households have children under the age of 18. That
translates to 6,990 households, of which 23.6% are married couples with children; 7.3% are female head of households
with children; and the remainder may be non-traditional families, that’s unclear. If 510 of those households are run by
female head of households, that represent 510 parental figures. Add that to 2 parental figures from the remaining 6,480
homes and that equals 13,470 individual parental figures.
Raising Resilience’s programs are directly extended to all parents/guardians in that demographic. Over the past three
years, the data we have gathered shows the following average attendance numbers per event:
•
•
•
•

Films/Documentaries – between 70 and 500
Speakers – between 85 and 460
Panels – between 60 and 249
Classes – on average, 25

We anticipate reaching more parents through our partnership with BISD by facilitating school sanctioned events that
funnel into our other programs.
4. Percentage served of overall Bainbridge Island residents
Raising Resilience primarily serves Bainbridge Island residents. Participants from other cities are welcome, however, we
funnel 100% of our resources toward serving Bainbridge Island residents.
5. How this request fits within the definition of Human Services as provided in the Human Services Element of the
City’s Comprehensive Plan:
• Provide people with the tools to achieve economic, social and emotional stability to the best of their ability.
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 Strengthening Raising Resilience at the core level through operational support will improve emotional/social
stability for Bainbridge Island’s youth:
Jeff Hale, principal of Woodward Middle School, approached us directly about facilitating a parent/family night
around teen alcohol and drug use prevention. This program will combine education on adolescent/teen brain
chemistry with positive social norming and promote pursuing “natural highs.” We will follow this education and
promotion up with “Bainbridge Unplugged” events that encourage families to disconnect from their phones and
connect with local “natural high” activities. We are currently pursuing a speaking engagement with
Psychologist/Comedian, Matt Bellace Ph.D., who addresses these issues with humor.
On Bainbridge Island School District’s website under Instruction Services/Support In Time of Crisis/ How does
the district support the social and emotional health of the students? - BISD states that “suicide prevention and
substance abuse prevention are community-wide issues that require community-wide support. As such, the
district and our community partners (Bainbridge Youth Services, Raising Resilience and the Healthy Youth
Alliance) co-host parenting seminars throughout the school year. Last year we hosted a panel discussion on
substance abuse called What’s the Harm? and plans are being solidified for a similar panel-style discussion on
suicide and suicide prevention in the near future.”
The near future is here and operational support from COBI will help us put this plan into action.
 This request will also improve economic stability:
As reported in the 2nd edition of the National Institute on Drug Abuse’s Preventing Drug Use among Children and
Adolescents, “research shows that for each dollar invested in prevention, a savings of up to $10 in treatment for
alcohol or other substance abuse can be seen (Pentz 1998; Hawkins 1999; Aos et al. 2001; Spoth et al. 2002a).”
• Offer activities and services that promote healthy development of the individual, prevent problems, and support
positive outcomes.
 Providing operational support to Raising Resilience will allow us to continue delivering programs that offer
parents actionable items that help them practice prevention with their children. Among these actionable items
is the ability for parents to identify risk factors and make decisions on how to practice prevention outside of the
family home.
• Support quality of life programs that enhance the health and well-being of the individual and the community.
 Under the Parent section of the Access to Human Services section of the COBI 2016 Community Needs
Assessment Report, it states that there is a lack of support systems for parents. Raising Resilience directly
addresses this problem. Operational support will increase our capacity to reach more parents, thereby
improving their quality of life.
“Bainbridge Unplugged” events will be a call to action to the entire community. These “natural high” events will
significantly improve the health and well-being of Bainbridge Island residents.
Research conducted by ICMPA and students at the Phillip Merrill College of Journalism, University of Maryland,
College Park, USA showed that students who unplugged “observed that they unexpectedly became aware of
aspects of their life which they had been rather oblivious to. Some students reflected on their media-free
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experience by saying that they caught up with their priorities and spent more quality time with their loved
ones.” It went on to say that “during their media-free day, student (s) went to the gym and, in general,
reported more face-to-face interactions with friends.” There were also students who “expressed
feeling relaxed, care-free, peaceful and serene, saying they felt mellow, like they were on vacation.”
6. How funding will foster improvement in the range and quality of human services on Bainbridge
As demonstrated in the answers above, funding Raising Resilience will foster improvement in the range and quality of
human services on Bainbridge Island by increasing the organization’s capacity to deliver quality programming that
supports our island’s parent’s efforts to help our youth overcome obstacles and thrive, thereby benefitting all Bainbridge
Island residents. Our ability to accomplish this is evident through feedback from parents who have attended our events:
"I don't think there is anything in the world as important or as difficult as raising a child, especially in today's world.
Stories of substance abuse, bullying, social media threats, suicides, gun violence, sexual assault, etc. seem endless.
Raising Resilience helps parents navigate these scary seas by providing practical information, tips and resources, as well
as invaluable community support. No one can--or should--try to go it alone. We Bainbridge Islanders are lucky that we
don't have to. I have been to many of the films and lectures that Raising Resilience has brought to the Island over the
years, and each and every one of them has augmented my understanding of the pressures and trends facing kids today.
As a result, I am more aware of and better equipped to handle the needs of my three kids. And, just as important, I don't
feel that I am all alone in the battle. Raising Resilience is a tremendous community resource."
– Deborah B.
"As an educated working dad of three kids, I appreciated hearing from a male parent (Clay Roberts) about social and
emotional health for kids as they relate to living and thriving in our changing society. Moreover, it was nice to get
actionable tools and techniques to share with kids and with other parents to actually implement in action. I hope this
new science of raising kids grows in adoption."
- Chirag P. (parent of three in elementary school)
7. Community partners who have an essential role
•

•
•

Bainbridge Island School District (BISD) - provides data that helps us shape our programming and respond to the
greatest needs of our students via their parents. They invite us to facilitate programs on their campuses and
advocate for the services we provide. BISD’s PTOs donate money to Raising Resilience to help ensure quality
programming and you will find attached letters of support from Jeff Hale, WMS Principal and Kristen Haizlip, BHS
Principal.
Youth Alliance - lists Raising Resilience as one of their six founding partners. We work together to impact the
culture of how our community fosters healthy youth. They sometimes co-sponsor events with us.
Bainbridge Youth Services - sometimes co-sponsors events with us and provides the student outreach
component of our programs.
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ORGANIZATIONAL STRENGTH

Abilities and qualifications
Our current board in comprised of educators, counselors, child development specialists, and community health
professionals. They are a passionate group of volunteers who care deeply about families, youth, and building healthy,
strong communities. They follow in the footsteps of other impressive, committed residents who shaped Raising
Resilience into the impactful organization it is today. Raising Resilience has a proven track record of bringing acclaimed
speakers and documentaries to Bainbridge Island, as demonstrated by some of the events over the past three years:
•
•
•
•
•
•
•
•

Dr. Delaney Ruston: Growing Up in the Digital Age (May 2018)
SCREENAGERS - Documentary (May 2018)
If You Build It - Documentary and Discussion (April 2018)
Resilience - Documentary (November 2017)
What Kids Really Need to Succeed - Clay Roberts (October 2017)
Beyond Measure - Documentary (March 2017)
UnSelfie - Michele Borba (November 2016)
How to Raise an Adult - Julie Lythcott-Haims (February 2016)

Resources dedicated to evaluate the funded activities progress and outcomes to determine success and learnings
We are in the process of creating a structured evaluation form to use at every event and will be using social media to
capture feedback and relevant data as well. Operational support will allow us to improve our data capture process in
order to produce more accurate evaluation reports that show both quantitative and qualitative measures.
Going forward, we will be conducting focus groups to gather data from sample groups of residents. Outputs for our
programs will be measured by calculating the number of people directly served by our programs. Since parents are our
target audience and the objective is for the welfare of their children, we anticipate that their children and the greater
community will be indirectly served as well. The average household on Bainbridge Island is 2.93 people; therefore, we
will multiply the direct beneficiary count by 3 to determine the indirect beneficiaries. When partnering with BISD, BYS,
and/or YA, we will draw on their evaluation resources as well.
IV.

DESIRED OUTPUTS, OUTCOMES and ASSESSMENT
Raising Resilience
OUTPUTS AND OUTCOMES CHART
Programs
Outputs
Outcomes
Speakers / Documentaries We typically bring 2 acclaimed
Year 1 & 2: 90% of attending parents will feel
speakers and 1 documentary to
more empowered and equipped with
Bainbridge Island per year (or vice
information, tips, and tools they can use with
versa). We have sold some of these
their children. A portion of attending parents
events out in the past and our goal
will spread the word and share what they’ve
moving forward is to sell out every
learned with parents who weren’t able to
event. 500 attendees equals a sold
attend. The greater parenting community’s
out event. This translates to the
morale will improve as a result of knowing
following outputs:
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event)
Panels/Forums/Classes

Bainbridge Unplugged
Events

We have averaged 2 events in this
category per year and attendance
numbers have varied. We
sometimes host panel discussions in
smaller venues, with less seating
capacity than our main events. We
keep class series participation small
enough to remain effective. Our
goal is to host a full house for each
event in this category moving
forward.
Year 1 & 2: 225 attendees (100 per
panel or forum & 25 per class)
“Bainbridge Unplugged” events are
a new venture for Raising Resilience
and our strategic planning process
will help determine outputs and
outcomes for this program.
Year 1 & 2: TBD

Social Media

Currently, the Raising Resilience
Facebook page has 1,300 likes. That
is 10% of our target audience. Our
goal is to double this over 2 years as
follows:
Year 1: 2,015 (25% increase to reach
15% of our target audience)
Year 2: 3,022 (subsequent 50%
increase to reach 22% of our target
audience)
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they have access to programming that
supports them.
Tracking Tools: Surveys, Social Media Polls,
Focus Groups, Relevant BISD Data Results
Year 1 & 2: 90% of attending parents will feel
more empowered and equipped with
information, tips, and tools they can use with
their children. A portion of attending parents
will spread the word and share what they’ve
learned with parents who weren’t able to
attend. The greater parenting community’s
morale will improve as a result of knowing
they have access to programming that
supports them.
Tracking Tools: Surveys, Social Media Polls,
Focus Groups, Relevant BISD Data Results
Quality of life will improve among
participants as a result of unplugging and
pursuing “natural highs” and quality
relational time. Participants will set an
example for the greater community.
Year 1: TBD
Year 2: TBD
Anyone who isn’t able to attend our events
can access the valuable content we curate
through our Facebook page. They will find a
supportive community, tips, tools, resources,
and information.
Year 1 & 2: Visitors to our Facebook page will
feel supported by having access to
supplemental content and up to date
information. Even if they are unable to attend
our physical events, they will feel connected
to the parenting community and supported
by the resources Raising Resilience provides.
Tracking Tools: Facebook Tracking Tools &
Reports, Facebook Polls, Event Surveys, Focus
Group
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We recently moved our website to a
new platform and we don’t
currently have access to historical
data. As part of our strategic plan,
we will address output goals and
data capture for our enhanced site.
Year 1: TBD
Year 2: TBD
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We will be enhancing our website to serve as
an extension of our programs. We will be
augmenting the resources currently on the
site to offer more support to parents.
Year 1 & 2: Visitors to our website will feel
supported by having access to supplemental
content and up to date information. Even if
they are unable to attend our physical
events, they will feel connected to the
parenting community and supported by the
resources Raising Resilience provides.
Tracking Tools: Website Tracking Tools &
Reports, Online Surveys, Event Surveys, Focus
Group

V.

PROGRAM EVALUATION PLAN

Frequency of evaluating program effectiveness and method of gathering information and data
The Raising Resilience board meets monthly and holds an annual retreat. Programming effectiveness is evaluated
following each event by reviewing attendance numbers and feedback from surveys.

PROGRAM BUDGET
1. What is the total of your agency’s estimated budget for FY 2019?
Raising Resilience’s fiscal year runs June through July. As such, we will submit our current operating budgets from
June 2018 – July 2019 and our projected operating budgets for June 2019 – July 2020 and June 2020 – July 2021.
However, any funding received from this request will strictly be used for expenses incurred in the calendar years for
2019 and 2020 and have been identified as such on these budgets.
Our total estimated budget for 2019, which includes a portion of our FY 2018/2019 budget and a portion of our FY
2020/2021 added to our FY 2019/2020 budget is $29,311.
2. What portion of your total agency budget does the Year 1 request represent?
51% of the projected expenses (based on allocation of funds from this request)
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3. How have the services you are requesting been funded for in the past three years?
We have added professional services to our estimated budget that we have not had in the past, thus there was no
funding for these services. For the remaining service allocations, we have received earned revenue from tickets sales
and contributed income from One Call for All donations, PTO donations, Sponsorships, Rotary Club of Bainbridge
Island, Bainbridge Community Foundation, Kitsap Strong, and individual donations.
4. List other public or private sources of funding you are seeking and have secured to support proposed program or
services? Please identify the amount of cash match your organization intends to obtain to leverage City funding to
sustain your program or services.
Raising Resilience is in the process of understanding where past contributed income has come from. As you will see
in our balance statements, we have cash reserves that we use to make up the difference in projected expenses that
exceed projected/received income. These reserves are comprised of contributions and turnover among volunteers
has left some gaps in our knowledge. To correct this, we recently contracted an accounting service to improve our
financial reports. Part of our request will fund a strategic planning process that will address our fundraising and
development needs moving forward and we anticipate reporting more accurate financial information by the end of
this funding cycle.
Funding Source
PTO
One Call for All
Sponsorships
Advertising
Individual Donors
Community Foundations

Amount per Year
350
6,000
500
1,500
300
2,500

Projected or Received
Projected
Projected
Projected
Projected
Projected
Projected

5. What are the consequences to your clientele, organization and/or the community if you do not receive these
funds?
We are a volunteer run organization with no staff. An important part of our request is funding for professional
services that will deliver consistency, process improvements, and increased efficacy in our programming. Without
funding for professional services, Raising Resilience will not be able to augment the number and quality of programs
we have been producing each year. Our ability to respond to Bainbridge Island’s youth substance abuse crisis will be
diminished and the parenting community may continue reporting a lack of support in city surveys.

221 Winslow Way # 301, Bainbridge Island, WA 98110 | www.raisingresilience.org

2019-2020 HUMAN SERVICES FUNDING PROPOSAL

P a g e | 10

RAISING RESILIENCE IN ACTION
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BOARD OF DIRECTORS
OFFICERS

MEMBERS

Sarah Baird (Copresident)
206-240-1335
Sarahbaird5@gmail.com
439 Brien Drive SE
Bainbridge Island, WA 98110

Kellie Creamer
206-919-1493
kelliecreamer@gmail.com
11207 Parkhill Pl NE
Bainbridge Island, WA 98110

Jennifer Pancholi (Copresident)
206-605-3605
Jenni.pancholi@gmail.com
6013 NE Bligh Ct
Bainbridge Island, WA 98110

KK (Karolynn) Flynn
206-920-7444
kk@rogerkatz.com
171 Lovell Ave SW
Bainbridge Island, WA 98110

Freyja Jons (Treasurer)
360-460-7855
jonsfk@gmail.com
14170 Madison Ave NE
Bainbridge Island, WA 98110

Krzysztofa McDonough
206-604-1949
tokmcd@gmail.com
130 Knechtel Way NE
Bainbridge Island, WA 98110

Lisa Bernardin (Secretary)
206-849-3756
lisa@soundcounsel.org
18841 Colwood Ave NE
Poulsbo, WA 98370

Kate Pippinger
360-471-7009
Katepippinger@gmail.com
8810 Pitcairn Pl NE
Bainbridge Island, WA 98110
Govinda Reinhalter
772-321-0751
greinhalter@gmail.com
10741 NE Valley Rd
Bainbridge Island, WA 98110

ADVISORY COUNCIL
Cezanne Allen
cezanneallen@comcast.net

Debbie Hollyer
dhollyer@gmail.com

Joanne Maher
jomaher2007@gmail.com

Tracey Denlinger
tracey@onecallforall.org

Felicia Hord
felicia.hord@gmail.com

Julie Miller
juliem@windermere.com

Kathy Haskin
kathy@peacockfamilycenter.org

Pam Keyes
pkeyes@comcast.net

Olivia Salamon
oliviajoysalamon@gmail.com
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RAISING RESILIENCE STAFF
Raising Resilience is a volunteer run organization. Administrative duties are handled voluntarily by board members
and we contract with professional services in limited areas.
VOLUNTEER OPERATIONS STAFF
Sarah Baird: Co-Managing Director
Jennifer Pancholi: Co-Managing Director
Freyja Jons: Finance
Lisa Bernardin: Mental Health Advisor, Program Development
Kellie Creamer: Development
Karolynn Flynn: Education
Krzysztofa McDonough: Marketing, Communications, Outreach
Kate Pippinger: Project Facilitator, Speaker Liaison
Govinda Reinhalter: Education
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Bainbridge Coalition for Youth and Parents
BALANCE SHEET
As of August 31, 2018

TOTAL

ASSETS
Current Assets
Bank Accounts
Kitsap Bank

26,465.15

PayPal

0.00

Petty Cash/Till
Total Bank Accounts

0.00
$26,465.15

Other Current Assets
Undeposited Funds

0.00

Total Other Current Assets
Total Current Assets

$0.00
$26,465.15

Other Assets
Other Assets

0.00

Total Other Assets
TOTAL ASSETS

$0.00
$26,465.15

LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening Balance Equity

183.22

Unrestricted Net Assets

26,080.51

Net Income

201.42

Total Equity

$26,465.15

TOTAL LIABILITIES AND EQUITY

$26,465.15

Cash Basis Thursday, September 27, 2018 04:53 PM GMT-7
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Bainbridge Coalition for Youth and Parents
BALANCE SHEET
As of September 27, 2018

TOTAL

ASSETS
Current Assets
Bank Accounts
Kitsap Bank

24,411.32

PayPal

0.00

Petty Cash/Till
Total Bank Accounts

0.00
$24,411.32

Other Current Assets
Undeposited Funds

0.00

Total Other Current Assets
Total Current Assets

$0.00
$24,411.32

Other Assets
Other Assets

0.00

Total Other Assets
TOTAL ASSETS

$0.00
$24,411.32

LIABILITIES AND EQUITY
Liabilities
Total Liabilities
Equity
Opening Balance Equity

183.22

Unrestricted Net Assets

26,080.51

Net Income

-1,852.41

Total Equity

$24,411.32

TOTAL LIABILITIES AND EQUITY

$24,411.32

Cash Basis Thursday, September 27, 2018 04:54 PM GMT-7
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Bainbridge Coalition for Youth and Parents
dba Raising Resilience
Budget - Statement of Activities
For the Fiscal Period July 1, 2018 thru June 30, 2019
Income
PTO Donations
One Call for All (OCFA)
Event Co-Sponsor Share
Event Revenue (Tickets, etc.)
Printing and Repro-Fundraising
Program / Event Promotion
Total Income
Expenses
Program Expenses
Credit Card Fees
Direct Program / Event Expenses
Educator / Facilitator Fees
Childcare
Event Promotion / Advertising
Materials & Supplies
Speaker Fees
Travel Expense / Reimbursement
Total Program Expenses
Operating Expenses
Advertising & Promotion Expenses
Board Expense - Food, etc.
Board Expense - Meeting Room Rental
Insurance - Liability, D&O
Merchant Accout Maintenance
Printing & Copying
Professional Fees - Graphic Design
Professional Fees - IT Support
Rent, Parking, Utilities
Social Media Presence
Taxes & Licenses
Website Design
Total Operating Expenses

$

350
6,000
500
2,300
300
1,500
$

200
750
900
500
650
500
6,000
500
10,000
250
160
200
1,341
50
300
3,000
500
250
500
10
1,500
8,061

Total Expenses
Net Increase in Assets

10,950

18,061
$

(7,111)

Operating Budget
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Bainbridge Coalition for Youth and Parents
dba Raising Resilience
Budget - Statement of Activities (with fully funded COBI grant)
For the Fiscal Period July 1, 2018 thru June 30, 2019

Income
PTO Donations

$

350

One Call for All (OCFA)

6,000

COBI Grant

7,500 (for expenses from January 1, 2019 – June 30, 2019)

Event Co-Sponsor Share
Event Revenue (Tickets, etc.)
Printing and Repro-Fundraising
Program / Event Promotion

500
2,300
300
1,500

Total Income

$ 18,450

Expenses
Program Expenses
Credit Card Fees

200

Direct Program / Event Expenses

750

Educator / Facilitator Fees
Childcare

1,500
500

Event Promotion / Advertising
Materials & Supplies
Speaker Fees

1,150
500
7,200

Travel Expense / Reimbursement

500

Total Program Expenses

12,300

Operating Expenses
Advertising & Promotion Expenses

750
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Operating Budget
Fundraising Expenses

600

Board Expense - Food, etc.

160

Board Expense - Meeting Room Rental

200

Insurance - Liability, D&O
Merchant Account Maintenance
Printing & Copying
Professional Fees - Graphic Design

1,341
50
300
3,375

Professional Fees - IT Support

500

Professional Fees – Accountant

750

Professional Fees - Strategic Plan Consultant

750

Professional Fees – Event Coordination Contractor

1,125

Rent, Parking, Utilities

250

Social Media Presence

1,000

Taxes & Licenses
Website Design & Optimization
Total Operating Expenses
Total Expenses
Net Increase in Assets
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10
2,100
13,261
25,561
$ (7,111)
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Projected Operating Budget
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Bainbridge Coalition for Youth and Parents
dba Raising Resilience
Budget - Statement of Activities
For the Fiscal Period July 1, 2019 thru June 30, 2020

Income
PTO Donations

$

One Call for All (OCFA)

350
6,000

COBI Grant

15,000

BCF Grant

2,500

Event Co-Sponsor Share
Event Revenue (Tickets, etc.)
Printing and Repro-Fundraising
Program / Event Promotion

500
3,000
300
1,500

Total Income

$ 29,150

Expenses
Program Expenses
Credit Card Fees

200

Direct Program / Event Expenses

750

Educator / Facilitator Fees
Childcare

2,100
500

Event Promotion / Advertising
Materials & Supplies
Speaker Fees

1,650
500
8,400

Travel Expense / Reimbursement
Total Program Expenses

500
14,600

Operating Expenses
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Projected Operating Budget
Advertising & Promotion Expenses

1,250

Fundraising Expenses

1,200

Board Expense - Food, etc.

160

Board Expense - Meeting Room Rental

200

Insurance - Liability, D&O
Merchant Account Maintenance
Printing & Copying
Professional Fees - Graphic Design
Professional Fees - IT Support

1,341
50
300
3,750
500

Professional Fees – Accountant

1,500

Professional Fees - Strategic Plan Consultant

1,500

Professional Fees – Event Coordination Contractor

2,250

Rent, Parking, Utilities

250

Social Media Presence

1,500

Taxes & Licenses
Website Design & Optimization
Total Operating Expenses
Total Expenses
Net Increase in Assets
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10
2,700
18,461
33,061
$ (3,911)
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Project Operating Budget
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Bainbridge Coalition for Youth and Parents
dba Raising Resilience
Budget - Statement of Activities
For the Fiscal Period July 1, 2020 thru June 30, 2021

Income
PTO Donations

$

350

One Call for All (OCFA)

6,000

COBI Grant

7,500 (only for expenses through December 31, 2020)

BCF Grant

2,500

Event Co-Sponsor Share
Event Revenue (Tickets, etc.)
Printing and Repro-Fundraising
Program / Event Promotion

500
3,000
300
1,500

Total Income

$ 21,650

Expenses
Program Expenses
Credit Card Fees

200

Direct Program / Event Expenses

750

Educator / Facilitator Fees
Childcare

1,500
500

Event Promotion / Advertising
Materials & Supplies
Speaker Fees

1,150
500
7,200

Travel Expense / Reimbursement
Total Program Expenses

500
12,300
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Project Operating Budget
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Operating Expenses
Advertising & Promotion Expenses

750

Fundraising Expenses

600

Board Expense - Food, etc.

160

Board Expense - Meeting Room Rental

200

Insurance - Liability, D&O
Merchant Account Maintenance
Printing & Copying
Professional Fees - IT Support

1,341
50
300
2,187

Professional Fees – Accountant

750

Professional Fees - Strategic Plan Consultant

750

Professional Fees – Event Coordination Contractor

1,125

Rent, Parking, Utilities

250

Social Media Presence

2,687

Taxes & Licenses
Website Design & Optimization
Total Operating Expenses
Total Expenses
Net Increase in Assets

10
2,100
13,261
25,561
$ (3,911)
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2019-2020 HUMAN SERVICES FUNDING ALLOCATIONS
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Funding Request Allocation Projections

Item

2019

2020.1

2020.2

Admin ($3,000)
•

Accounting Expenses

750

1,500

750

375

750

375

1125
750
600
1200
600
600

2250
1,500
1,200
2,400
1,200
1,200

1125
750
600
1,200
600
600

500
500
500

1000
1000
1000

500
500
500

Branding ($3,000)
•

Graphic Design

Strategy ($19,500)
•
•
•
•
•
•

Professional Fees – Contract Event Coordinator
Professional Fees – Strategic Plan Consultant
Instructor Fees
Speaker Fees
Fundraising Expenses
Website Optimization

Promotion ($6,000)
•
•
•

Event promotion
General Organization Promotion
Social Media Boosts
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Raising Resilience 990-N Tax Filing

We have received an extension for filing our 2017 990-N and will submit it upon completion.
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501(c)3 Letter
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501(c)3 Letter
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