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I.

Statement of Purpose (25%)
With City of Bainbridge Island (COBI) Human Services Funding, Peacock Family Services will be able to
support an increased number of community families hindered by financial constraints through the
broadened reach of our Tuition Assistance Program. Documented by the gap analysis of COBI’s 2016
Community Needs Assessment Report, and strengthened by government data and independent studies,
the need for affordable childcare, preschool, and afterschool options for children in our community is
clear and growing; therefore, it is our civic duty to respond.
The first years of a child's life are a sensitive developmental period, laying foundations for cognitive
functioning; behavioral, social, and self-regulatory capacities; and physical health. Due to the family's
financial constraints, many children face stressors that can impair healthy development during these
critical years. Support during a child’s early years leads to a lifetime of gains, breaking cycles of
inequality that prevail in the lives of many families.
According to Childcare Aware of Washington, over 98% of Washington State education funding for
children ages 0-18 is spent on grades K-12, and less than 1% is spent on high-quality childcare and
preschool, despite years of research showing that investments in the earliest years, when 90% of a
person’s brain develops, is where we see the highest impact.
The average annual cost of childcare in Washington
State is $22,997. With the state’s median household
income at $59,605, the enormity of tuition costs is
difficult for low-income families to afford without
help. Each month, Peacock Family Services receives
enrollment inquiries for our childhood development
center and afterschool programs from families unable
to pay full tuition prices. Though every family situation
is unique, each request for support holds the same
tension between financial ability, need, and resources.
Requests begin the same way, with our office
manager answering the door. One visitor was a young,
single mother looking for care for her 5-year-old son.
She needed childcare so that she could find a job to
support the two of them. “Do you take the DSHS
subsidies?” she asked, desperate. Washington State’s
Department of Social and Health Services (DSHS) extends financial support to qualifying families.
“Yes, we do,” answered the manager. “However, we currently have a waiting list for that support.”
“Isn’t there anything for single mothers trying to get ahead?” the woman said with hope draining from
her face.
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The manager explained Peacock’s approach. Government subsidies are currently 30% below, on
average, Washington State market rates for childcare. At Peacock, the gap between these funds and the
true cost of care can be as much as $700 per month for each full-time child. “Peacock raises funds to fill
that gap,” the manager continued as empathy filled her heart. “But we have reached our limit and need
more funds first.” Inconsolable, the mom left the Center without giving her name.
In addition to the needs of the child, access to quality childcare allows families to stay in the workforce,
reducing reliance on public assistance while strengthening our community. The purpose of Peacock’s
Tuition Assistance Program is to make our services accessible to as many families in need as possible.
With funds to fill the gap between the cost of care and what an individual can afford, our goal is to
enroll families in need regardless of their financial situation. This proposal will further describe our
community’s growing need for support of young families, along with the services Peacock will be able to
provide and the number of families we will be able to support with the approval of our grant request.
II.

Proposal Summary (25%)
Many children of families with financial challenges
face multiple risk factors that negatively affect school
readiness and later achievement. High-quality Early
Childhood Education (ECE) can help close the gap
between disadvantaged children and their more
advantaged peers by improving school readiness,
reducing risk for grade repetition and special
education placement, while increasing high school
graduation rates (Child Trends Data Bank, 2016).
Importantly, the quality of care matters. ECE settings
like Peacock that offer well-organized,
developmentally appropriate learning opportunities
allow children to make the greatest gains.
Research shows that early learning programs have
positive effects that extend beyond the first years of
school, well into adulthood, and go on to benefit society as a whole. According to a cost-benefit analysis
funded by the National Institutes of Health, “an early education program for children from low-income
families is estimated to generate $4 to $11 of economic benefits over a child's lifetime for every dollar
spent initially on the program.”
Despite the importance of care during these early years, the cost of childcare is a challenge to many
Washington State families. According to the 2017 Child Care Data Reports of Child Care Aware of
Washington, approximately 60% of Washington State’s children under the age of six reside in homes
where all adults work, making childcare an important major expense for most young families. For single
parents, the burden is greatest. An average single parent with one child uses 51.5% of their income for
childcare; married parents with two children living at the poverty line use 99.5% of their household
income for care. Additionally, over 75% of working moms, and half of working dads, passed up work
opportunities, switched jobs, or quit their jobs to take care of their children.
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As stated in the U.S. Chamber of Commerce Foundation report Workforce of Today, Workforce of
Tomorrow: the Business Case for High-Quality Childcare, “As childcare now plays an essential role in
children’s early learning and development, it also has a critical impact on the current workforce (many
of whom are parents) and on businesses (which employ parents).”
Parents without childcare cannot create a pathway to financial stability. Supporting this necessity fills a
critical need for low-income families, helping them make gains toward economic mobility. This action
also addresses another mandate of the Human Services Element of COBI’s Comprehensive Plan, to
“promote healthy development of individuals, prevent problems, and support positive outcomes”.
Parents who take advantage of Peacock’s childcare and afterschool services work throughout the
surrounding communities, in local businesses, non-profits, and schools.
Therefore, there are broader community benefits from Peacock Family Services - first through the
contributions of working parents throughout the community, and second through well-supported child
development.
Parents’ childcare decisions are influenced by their preferences, as well as by constraints and
opportunities. As early childhood educators, we see daily the benefits to investing in children during this
critical time, when the return on the investment is at its highest. Through our commitment to
inclusiveness, Peacock offers families a high level of tuition assistance. However, the need is growing,
along with our waiting list for support.
During 2017, monies from a fundraiser gave our manager reason to call a young mother who was on the
top of the waiting list. Weeks had turned to months while she waited for placement. During that time,
she had found childcare that worked for her. “I guess that means we are stepping aside for the next one
on the list. Glad another family is getting assistance...it's freaking rough out there!”
The next set of parents on the list were living with grandparents while searching for affordable childcare
options for their daughter. Gratitude flowed through the phone lines as the enrollment process began.
“We can have everything ready for her by Monday,” the manager said, matching the parents’
excitement and appreciation of the moment.
Support of families during this pivotal time in a child's life can turn challenges to gains. Helpline House,
Bainbridge's longstanding social services agency, aids Peacock in assessing each family's finances and
need for support. With this unbiased assessment, Peacock uses our Tuition Assistance Program to enroll
these families at a level that they can afford.
As Helpline House helps to identify our community families who have met the qualifications for the
DSHS subsidy program, they also help us identify families who do not meet the government
requirements but still cannot afford full tuition. The COBI 2016 Community Needs Assessment refers to
these middle-range families as being in a “grey-zone” where they cannot afford a pivotal need, though
do not qualify for assistance. Once enrolled in our programs, these families immediately benefit from
the extended support and nutrition services offered at Peacock and from the stabilizing force on the
family and child.
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A mother with a child in our center received a promotion at her position at a local business, news that
would have ordinarily been received with celebration. However, in this case the raise in income brought
this family to the level of ineligibility, by the smallest of margins, for the government subsidies they had
relied upon for childcare. The family was now faced with having to pay the child’s full tuition, 4x the
amount they were paying with support. A Peacock Scholarship enabled the family to afford to do what is
best for their child.
Knowing their children are receiving high quality care, these parents are able to focus on their work in
local businesses and nonprofit organizations, and their other contributions to the greater community.
Peacock Family Services was founded in 2009, obtained a full license from the Department of Children,
Youth, and Families (DCYF), and opened its childcare center doors in July of 2010. Since joining the
DCYF’s Early Achievers program, Washington’s quality rating and improvement system for early learning,
Peacock has maintained our original “Quality Level of Excellence” rating throughout the years.
Peacock's current operating budget is $657K. For our current families, the projected Tuition Assistance
Program will amount to $43K to sustain our existing enrollment. Funds raised for the tuition assistance
program will amount to at least 6.2% of our gross revenue.
Our goal is to provide tuition assistance for as many families as possible. Peacock currently supports
31.2% of the tuition hours of enrolled families in our program through tuition assistance. This represents
20% of our enrolled families. Using September 2018 as a snapshot, this collectively amounts to 1,662
hours of care for the month that would not be available to these families if we were not able to meet
them where they are financially. Though, due to the timing in the calendar, this number does not
include our Nature Nuts program, we do honor tuition assistance requests for our afterschool and
summer camp opportunities.
Currently 89% of the families supported by Peacock’s
Tuition Assistance Program live on Bainbridge Island,
with many more on our waiting list. We are deliberate
while taking families from our waiting list and into
care, insuring that we have the resources to continue
to support these families for as long as they need.
“We are so thankful for the 2.5 years our son has
spent at your center. You have been an important part
of his first years and he will certainly remember his
first teachers and friends. We know that his
development leaps were heavily influenced by your
amazing team!” It is comments like these that bolster
our commitment to long-term care for all of our
families.
We believe that inclusiveness is essential to a diverse,
engaged, and supported community of families. For
this reason, the only limitation we have in serving at-risk families is the amount of support we are able
to draw in from our community. With additional contributed income, Peacock Family Services will come
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closer to our vision that all children will reach their full potential, nurtured by families and caregivers
who feel supported, informed, and connected.
Peacock Family Services is unique on Bainbridge Island in offering this level of tuition assistance. Only a
few centers on Bainbridge offer full-time childcare for children aged 1-5; of these, Peacock is one of only
three non-profit centers. We are the only program on the Island offering outdoor exploration-based
afterschool care, another “unmet need” noted in the 2016 COBI Community Needs Assessment.
To our knowledge, we are one of three Bainbridge Island childcare centers that accept DSHS subsidies
for childcare assistance. The other centers limit their number of families receiving financial support to a
few spaces per season. Reflecting our core values, Peacock has the highest percentage of financially
supported families enrolled in our programs. With our commitment to quality care in a nurturing and
enriching environment, coupled with our values of inclusiveness, health, and community, we expect that
many low-income families will pursue our center as their preferred childcare choice.
We collaborate with other childcare centers through a group Peacock created called the Alliance of
Bainbridge Childcare Directors (ABCD), an informal gathering of early education professionals. We meet
each month to discuss current issues and brainstorm solutions to common challenges in our field.
Peacock’s Partners for Early Learning
workshop series is a collaboration of
community organizations offering
workshops, panel discussions, and
other educational opportunities.
These events bring parents,
educators, and caregivers together to
share knowledge, skills, and resources
that will support our families and
learning environments.
Peacock is also active in other familyfocused organizations in the
community, including participation in
the committee work of Raising
Resilience and Bainbridge Prepares,
along with a Steering Committee and Leadership Board position with the Bainbridge Island Healthy
Youth Alliance. Creating and supporting positive pathways for the families in our community is at the
core of our vision for the future.
In turn, we are grateful for the value placed on our work in service to our families. “Peacock is a jewel in
our community's crown, providing a nurturing place for our youngest islanders,” Jing Fong, Education
Outreach Manager for YES! Magazine.
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III.

Organizational Strength (15%)
Child Trends is the nation’s leading nonprofit research organization focused exclusively on improving the
lives and prospects of children, youth, and their families. The organization’s April 2018 publication, HighQuality Preschool Can Support Healthy Development and Learning, explains,
“Better-quality preschool is connected to better outcomes for children. Essential elements of
high-quality preschool include leaders with a strong vision for delivering quality, and robust
early learning policies regarding teachers, curriculum, and supports. Educators should have a
sophisticated understanding of child development, along with knowledge of how to promote
early academic and soft skills such as communication and self-control. Their level of training,
compensation, and support in implementing curricula all matter for quality. Other features of
the preschool setting—such as low student-teacher ratios, small classes, rich and varied
materials (blocks, books, etc.), and carefully implemented health and safety practices—are also
important. Finally, high-quality programs have strong program practices such as data-driven
decision-making and ample professional development opportunities.”
Peacock Family Services is one such high-quality educational option for Bainbridge Island. We build
strong relationships with our families with low teacher/student ratios and class sizes, along with our
innovative approaches in both indoor and outdoor classrooms. We are dedicated to leading the field
through professional development and local partnerships. Peacock Family Services’ efforts are guided by
our core values of inclusiveness, health, and community.
Peacock believes that inclusiveness is essential to a diverse, engaged, and supported community of
families. From our dedication to providing access to childcare through financial support, to recognizing
that each child and family’s needs are unique and valued, we express our commitment to inclusiveness.
Peacock believes that a healthy
environment is essential for a healthy
child. From our collaboration with
parents in developing the whole child,
to our investment in our staff’s
development, our eco-friendly facility
and wholesome menu, as well as our
nature-based afterschool programs
that connect children to the natural
world, we demonstrate our
commitment to emotional and
physical health.
Peacock believes in the importance of
providing a supportive community for
our families. From our early childhood
center and outdoor programming, to
our family resources, and community partnerships, we are committed to being the resource hub for
young families in the greater Bainbridge community.
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In addition to the funds requested with this application, Peacock Family Services is grateful for the
support of individuals, business partners, foundations, government agencies, and special events, which
we rely on to sustain our programs and services throughout the year. The sustainability of our Tuition
Assistance Program is directly impacted by our efforts to keep earned and contributed income at a level
to support our operations throughout the calendar year. We are pleased with the response we are
receiving from the community and our growing number of families involved.
We work diligently to have a strong impact on the quality of childcare and family learning support in our
community. We do this by bringing our services to the diverse families of Bainbridge Island. As we
communicate the message of our work, we hope to broaden our reach out to new contacts and donors.
Peacock maintains an ongoing development plan that aims to align with the growth of our programs and
services. We believe that ongoing support from the Bainbridge Community Foundation and One Call for
All are important signals that we are delivering a critical and valued service to our community. Peacock's
mission is to promote the healthy social and emotional development of children by providing nurturing
and enriching care and family support. Our steps toward creating that outcome must include all of the
families, regardless of their level of income.
IV Desired Outputs, Outcomes, and Assessment (15%)
We rely on quantitative assessments to measure the capacity at which we are able to continue and/or
extend tuition support. Peacock offers all of our families variable schedules to meet their needs.
Therefore, we can track and evaluate the progress of our tuition assistance program most accurately by
focusing on the amount of hours served, rather than the number of families. The amount of contributed
support directly translates to the outcome, which is the amount of time accessible to the families.
Tracking the qualitative outcomes of supporting early
education is as vital as the increasing of the hours
provided. As one of our financially-supported
families, who adopted a neglected child, expressed,
“Thank you for all your hard work helping him along
this last year! We love watching him grow with your
help. You have changed his and our lives with your
support. We are learning so much from you as
parents. Thank you for seeing our son for who he is
and bringing us out of our rough spots. You have
helped with his speech challenges, improved his
manners, and we all got him potty trained! Increasing
his schedule would really prepare him for
kindergarten.”
In offering care to at-risk families, we often see
immediate stabilization of family dynamics. In the children, we see improvements in weight gain,
cognitive and emotional development, and an overall positive, healthy change in outlook, behavior, and
emotional well-being. These observations affirm the importance of the support we offer.
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There is a direct relationship between the funds Peacock raises and our ability to provide at-risk families
the support they need to create a pathway to economic mobility, while addressing their child’s needs.
As contributed income becomes available to our organization, we will be able to reach out to our
growing waiting list for tuition assistance and strive to find placement in our classrooms and afterschool
programs as soon as possible.
Peacock Family Services Tuition Assistance Program
Outputs and Outcomes Chart
Program Activities or Services
Annual Goal: unduplicated
Outcome of Receiving this
Bainbridge Residents Served
Program/Service
(Outputs)
Access to our childcare and
preschool programs

Year 1:
7,087 hours of care or
3 full-time year-long schedules
for supported families
Year 2:
7,087 hours of care or
3 full-time year-long schedules
for supported families

Access to our afterschool and
summer camp programs for
grades K - 3

Year 2:
1 summer camp full scholarship
for each week-long session
(9 total)
and
4 afterschool full scholarships
for the school year
Year 2:
1 summer camp full scholarship
for each week-long session
(9 total)
and
4 afterschool full scholarships
for the school year

We anticipate that Quantitative
Outcomes will be reflected in
the amount of hours of care we
will be able to provide to
families in need.
Qualitative Outcomes will be
documented through our
teacher observations and
reflected upon during biannual
parent/teacher conferences and
parent surveys.

We anticipate that Quantitative
Outcomes will be reflected in
the amount of programs we will
be able to provide to families in
need throughout the year.
Qualitative Outcomes will be
documented through our
teacher observations and
reflected upon during
parent/teacher conversations
and program surveys.

Observations and conversations integrated into our parent/teacher conferences provide the qualitative
assessments needed to accurately measure the desired outcomes. Twice yearly, Peacock conducts
Parent/Teacher Conferences to enhance communication between the families and the caregivers. These
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conversations and subsequent action plans are documented in each child’s file at Peacock, noting the
status of developmental milestones and further objectives.
Understanding the impact of our tuition assistance program goes beyond the specific families supported
to our diverse community of Peacock families, impacting the social and cultural needs of all enrolled.
Our open house evenings, along with greater community events, capture the perspectives and
comments of all our families, giving us an additional view of the impact of our outcomes.
At the heart of our Tuition Assistance Program are Peacock's core values focusing on inclusiveness,
health, and community. We will continue to garnish support for this program, as it demonstrates our
commitments. As educator and philosopher John Dewey once said, "What the best and wisest parent
wants for his own child, that must the community want for all its children."
V. Evaluation (5%)
As stated previously, our twice yearly Parent/Teacher Conferences provide dedicated time for
evaluation of progress and impact between the families and the caregivers in our childcare and
preschool classrooms. We also communicate with the parents of children in our afterschool programs
through daily conversations and open house gatherings. These conversations, and subsequent action
plans, are documented in each child’s file at Peacock, noting the status of developmental milestones and
further objectives from both the parent and educator’s perspectives.
Additionally, our staff gather monthly for meetings that enhance our reflective practices, promote
learning for the educators themselves through in-house trainings, while routinely reviewing best
practices, procedures, and policies.
As Peacock is licensed by the Washington State Department of Children, Youth, and Families (DCYF), we
receive periodic visits and inspections from our licensor. During these unscheduled visits, our facility and
staff are held to the high standards of the Washington Administrative Code, with strict licensing
requirements for all of our programs and services.
Peacock Family Services is also involved in the Washington State Early Achievers program, a statewide
system of high-quality early learning, ensuring that children’s care is reflective of the needs of
Washington’s diverse families. Early Achievers, Washington’s quality rating and improvement system
was developed with input and support from childcare providers across the state. Peacock chose to be
part of this voluntary program because it provides quality assessment with the help of an easy-tounderstand rating system. In addition, Early Achievers offers coaching, professional development, and
resources for providers to support each child’s learning and development. Being part of this program
ensures that participating providers, especially those who serve low-income families, receive help and
resources to sustain high-quality programming. Peacock is proud of our “Level of Excellence rating with
an area of specialization in Interactions and Environment” that we continue to improve upon.
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Peacock Family Services Board of Directors
Katy Mathias, President
9297 NE Salmon Run Lane, Bainbridge Island, WA 98110
206-842-4638, katy.mathias@aya.yale.edu
Andrea Chymiy, Vice-President
10598 Falk Road NE, Bainbridge Island, WA 98110
206-842-0778, andreachymiy@yahoo.com
Roger Coulter, Treasurer
9297 NE Salmon Run Lane, Bainbridge Island, WA 98110
206-842-4638, rbcoulter@gmail.com
Brenda McVay, Secretary
4188 Buggy Whip Drive NE, Bainbridge Island, WA 98110
206-780-0222, brendasunshine@gmail.com
Robin Miller
11837 Venice Loop NE, Bainbridge Island, WA 98110
206-780-4034, robin@millerslp.com
Kathy Haskin, Executive Director
8125 Sportsman Club Road NE, Bainbridge Island, WA 98110
206-402-9982, kathy@peacockfamilycenter.org

Having had three members recently retire due to health, moving, and personal commitments, Peacock
Family Services is actively recruiting more board members at this time.
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Peacock Family Services Staff
Management Team
Kathy Haskin, Executive Director

full-time

Val Loughney-Stapleton, Nature Nuts Program Director

full-time

Julia Lampa, Childcare Director

full-time

Therese Mentzer, Curriculum Specialist

part-time

Eliza Lane, Office Manager

full-time

Teaching Team
Debra Leader, Chef

full-time

Nannette Lambert, Lead Teacher

full-time

Rob Nessly, Lead Teacher

full-time

Lauren Becker, Lead Teacher

full-time

Amy Prentice, Lead Teacher

full-time

Rachel Knudson, Lead Teacher

full-time

Alexander Peterson, Preschool Team Teacher

full-time

Jess Boynton, Support Staff

full-time

Zoe Vrieling, Nature Nuts Instructor

full-time

Tanya Agnew, Support Staff

part-time

Corwyn Ellison, Support Staff

part-time

Jamie Ahlman, Substitute Teacher

part-time

Brenda McVay, Support Staff

volunteer
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Program Budget
Peacock's current operating budget is $657K. For our current families, the projected Tuition Assistance
Program will amount to $43K to sustain our existing enrollment. Funds raised for the tuition assistance
program will amount to at least 6.2% of our gross revenue.
Peacock’s proposed 2019 budget outlines an expansion of our earned income, along with Peacock’s
Tuition Assistance Program. The assistance program will grow from $43K to $52K, given the appropriate
amount of contributed income to support the program. We do not raise our other fees to support
tuition assistance, but rather garner support from the community. Reflecting 7.7% of our anticipated
gross income, this amount is large though obtainable; illustrating the growth we will strive to reproduce
each year.
Though this level of anticipated income does not currently include the maximum amount requested of
the COBI Human Services Funding, with the additional $15K per year, the outputs and outcomes of
Peacock’s Tuition Assistance Program will have that much larger an impact for the families in our
community.

Expense
Category

Scholarships

Year 1
Applicant
COBI HSF
Program
REQUEST
Budget
Year 1
Allocation
Year 1
$52K

$15K

Total Year
1

Expense
Category

$67K

Scholarships

Year 2
Applicant
Program
Budget
Allocation
Year 2
$56K

COBI HSF
REQUEST
Year 2

Total
Year
2

$15K

$71K

Peacock maintains an ongoing development plan that includes grant support, fundraising events, and
personal donor appeals. We take part in the Kitsap Great GIVE and One Call for All events annually. We
have received funds in the past three years from the Bainbridge Community Foundation, Windermere
Foundation, the Safeway Foundation Fund, the Dahlia Center, Port Madison Enterprises and the
Suquamish Tribe, Bainbridge Island Rotary, as well as Washington State Early Achievers. Local businesses
are also stepping forward to sponsor our fundraising events, both the autumn Peacocktail Party and
Bainbridge Bash in the spring.
Additionally, a sizable part of our contributed income arrives in the form of consistent gifts from past
and present Peacock participants and supporters. For example, though we had just six donors giving
between $1K and $5K in 2017, individual gifts added up to over $18K by the end of that year. We are
currently on the same path for 2018 with individual gifts already above $12K, with our fall event just two
weeks away.
Throughout our fundraising efforts, we are well aware that there is a direct relationship between the
amount of funds we raise and our ability to provide these families support that may lead to a pathway
toward economic mobility. Only as supplementary contributed income becomes available to our
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organization, we will be able to reach out to our growing waiting list of families and enroll them in our
classrooms and afterschool programs. As stated earlier, the requested $30,000 would support over
14,000 hours of childcare, equating to six full-time annual schedules for supported families, along with
up to 18 scholarships for Nature Nuts summer camps and 8 consistent spaces in our afterschool
programs over the course of two years. If unable to obtain the funds requested, we will have less
capacity to aid families in need.

Peacock Family Services’ Major Income Sources for Past Two Years
Source
Earned Income

2017
$650,000

2018
$483,880 (as of Sept 2018)

Contributed Income
Windermere Foundation
Bainbridge Community Foundation
Early Achievers
Dahlia Center
Safeway Foundation
One Call for All
Event Sponsorships & Donations
Event Income

$6,000
$5,000
$5,000
$5,000
$3,000
$3,567
$18,354
$7,855

to be requested
$8,000 received (tuition support)
$5,000 received (org support)
$2,500 pledged (org support)
$5,000 pending (meal program)
$4,217 received (org support)
$12,466 (as of Sept 2018)
$3,830 (as of Sept 2018)
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