Kitsap Community Resources: City of Bainbridge Island 2019/2020 Funding Proposal
1.

Statement of Purpose
Describe the community needs that the proposed program seeks to address, and the projected shortand long-term impacts. Please document and cite relevant and up-to-date City documents (2016
Community Needs Assessment), demographic or research sources, etc. For general operating support
requests, describe the organization’s mission and projected short- and long-term impacts, as well as
the priority needs the organization is addressing.
Introduction
Many residents in the City of Bainbridge are thriving; however there are those that at risk of becoming
homeless or actually already are living without any access to housing. There are multiple reasons for
homelessness, “according to the most recent annual survey by the U.S. Conference of Mayors, major
cities across the country report that top causes of homelessness among families were: (1) lack of
affordable housing, (2) unemployment, (3) poverty, and (4) low wages, in that order.” The same report
found that: the top four causes of homelessness among unaccompanied individuals were (1) lack of
affordable housing, (2) unemployment, (3) poverty, (4) mental illness and the lack of needed services,
and (5) substance abuse and the lack of needed services.”
According to the 2016 City of Bainbridge Island Housing Needs Assessment “
“It is important to reiterate that 28% of residents on the Island are very-low or low income and only
around 6% of housing units are dedicated to affordable housing on Bainbridge Island (including rental
and Ferncliff Village houses).”We know there are people on the Island living in a housing crisis and
there is more visible evidence of homelessness. We are learning more on the scope of the problem
since adding the establishment of the Bainbridge Island Housing Solutions Center (HSC).
Community Need
We opened the Bainbridge HSC site in March 2016. In the first seven months of operations, our halftime Navigator met with 93 unduplicated households, 21 of whom were literally homeless (i.e. living
in a place not meant for human habitation). An additional 55 households were at significant risk of
losing their housing due to an imminent eviction. In 2017 those numbers grew. Our half-time
Navigator saw 168 unduplicated households, 39 of whom were literally homeless. There were 101
households at risk of losing their housing. For the first have of 2018, the half-time Navigator met with
97 unduplicated households, 24 of whom were literally homeless. Another 44 were at risk of losing
their housing. The Navigator continues to reach out to community partners, faith based organizations,
various programs, landlords, and preforms outreach in the community to make new contacts as well as
increase awareness of the types of services provided by the HSC.
Outcomes achieved
In 2016, of the individuals we worked with, we were able to provide rent assistance totaling $14,907
which prevented the eviction and potential homelessness for 24 households. We also, provided
deposit and initial rent assistance to move 8 households out of homelessness and in to permanent
housing. In 2017, of the individuals we worked with, we were able to provide rent assistance totaling
$28,853 which prevented 19 households from eviction and potential homelessness and 7 households
out of homelessness and into permanent housing. In the first half of 2018, of the individuals we
served, we were able to provide rent assistance totaling $4,040 which prevented 3 households from
eviction and potential homelessness and 1 household out of homelessness into permanent housing.
Numbers of at-risk and homeless are growing on the island however there is no affordable housing for
them to move into and landlords continue to increase rent pricing them out of rentals they currently
reside. We continue to work with many of the other households seeking HSC services get connected
with affordable housing, landlords, and referrals to other services they can utilize. The biggest barrier
we are finding to help these households, however; is the lack of affordable housing.
Organizations Mission
Our mission is to create hope and opportunity for low-income Kitsap County residents by providing
resources that promote self-sufficiency. Our goal is to provide stability and opportunity for those in
unfortunate circumstances such as poverty, domestic violence, debilitating health, or homelessness.
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Over the years, KCR has developed a growing number of programs and services to meet the specific
needs of Kitsap County’s low-income populations. We provide these services in partnership with a
number of local private and public organizations, including schools, churches, the housing authorities,
college, county, state agencies, health district and private businesses. All KCR programs have a
family focus with emphasis placed on cultural sensitivity and awareness of diversity of backgrounds,
objectives and experiences.
II. PROGRAM SUMMARY
1. What program or services will the requested funds provide and who will be the primary
recipients?
How the funds will be used
Overall, these funds will be used to pay the salaries and benefits for a part-time (20 hour a week) HSC
Navigator to be located at Helpline House. It will also fund a portion of the supervisor’s time,
program support costs (i.e. training, travel, supplies, and phone) and KCR administrative costs, using
our federally approved indirect rate of 8.3%. In addition, a portion of the funds requested will be used
to provide direct service assistance (i.e. rent, transportation, diversion) for eligible individuals who are
homeless or facing the imminent risk of homelessness on Bainbridge.

2. How will recipients access those services?
The HSC Navigator currently operates out of Helpline House 20 hours per week. The
remainder of the week they are located at North Kitsap Fishline. Regardless of location, the Navigator
is responsible for serving all residents in the northern part of Kitsap. Notably, having a physical location
on the Island greatly expands the availability and accessibility of housing services.
Specific services provided: These funds will provide access to Housing Solutions
Center navigation services onsite at Helpline House which will include:
Referrals to deposit and eviction prevention rental assistance. Rental assistance will include funds
provided by this grant as well as other KCR administered rental assistance program such as the
Health and Recovery Peer Supports (HARPS) grant which specifically helps with deposit and
eviction prevention expenses for those individuals who are diagnosed with either a mental illness
and/or substance use disorder.
• Referrals to emergency shelter and maintenance of the community emergency shelter waiting
list.
• Referrals to transitional supportive and permanent supportive housing programs across Kitsap
County.
Access to more than 120 landlords countywide who routinely provide the HSC updates on unit
availability and have indicated a willingness to work with people even if they have housing barriers
such as eviction or criminal histories, poor credit history, or limited income.

•

•

Collaboration with Kitsap Mental Health Services and substance abuse treatment programs to assist
individuals in need of such services access appropriate supportive housing options.
Referrals to community services including Employment and Training programs.
Referrals to Peninsula Community Health Services for Mental Health medical evaluations
where personal insurance is not available.

•

Community outreach to sites where homeless persons are located such as libraries, ferry
terminal, and encampments (with coordination of local law enforcement) to encourage
participation in housing and community services.

•

Referrals to the Veterans Assistance Program and Kinship Care program.
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3. What percentage of the population of Bainbridge Island residents who are eligible for these
services will be served by this program?
The HSC Navigator will meet with anyone seeking housing assistance.Our experience
thus far suggests that roughly 69% of those accessing services at this site currently reside
on the Island, while the other 31% have recently located to the island with last known address
outside of Bainbridge or are employed on the Island. .The specific programs to which they may
be referred will be governed by the qualifications of individual programs;however, in general,
the rental assistance will be offered to individuals living at or below 30% AMI or
50% AMI for families with children. The HSC Navigator will have the discretion
to offer assistance outside of these parameters where circumstances warrant.

4. How many (or what percentage) of those served overall will be Bainbridge Island residents?
The funding will be used 100% for anyone accessing services at our Bainbridge Island HSC
site. All direct service assistance funded by this grant will be used exclusively for current
residents of Bainbridge Island.
5. Describe how this request fits within the definition of Human Services as provided in the

Human Services Element of the City’s Comprehensive Plan:





Provide people with the tools to achieve economic, social and
emotional stability to the best of their ability.
Offer activities and services that promote healthy development of the
individual, prevent problems, and support positive outcomes.
Support quality of life programs that enhance the health and wellbeing of the individual and the community.
These services may be provided on an emergency, temporary, or
ongoing basis, depending on the circumstances.

KCR and the HSC program are committed to promoting the level of self-sufficiency that is possible for
any given household, given the unique circumstances of the individual or family. At the HSC, we know
that some households will require more ongoing support either due to disabilities, mental health issues,
substance use disorders, or other limitations and will require more extensive assistance to connect them
with landlords, housing programs or specialized services. However, many households may only need
to access the services of the HSC one time to help them get through a difficult financial period in
their life. Regardless of their circumstances, we will work with all households to provide them with
tools that further their overall housing stability.
6. Describe how this funding will foster improvement in the range and quality of health, housing and/or
human services on Bainbridge Island.
A universal human need is access to safe and affordable housing. The entire community suffers when
individuals and families do not have access to housing or are facing the risk of losing their housing.
As when a community helps an individual or family avoid the trauma of homelessness, everyone on
the Island stands to benefit. An example, a family who is homelessness will have an impact on the
schools their children attend, their work place, and those surrounding them. According to the National
Law Center on Homelessness & Poverty "people in families make up 37.4% of the total sheltered and
unsheltered population in 2012.” According to the same report, “the top causes for these families is
lack of affordable housing, unemployment, poverty, and low wages. ” Therefore,when the community
is able to raise the quality of life for one individual or family, the quality of life of the community is
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raised as well.
7. If other community partners have an essential role in the delivery of proposed program or services,
briefly describe their role and commitment (financial and/or non-financial)
Our partnership and co-location with Helpline House has proven to be a tremendous advantage,
given their location and strong reputation in the community. There is a great deal of collaboration
between the two organizations. The HSC also routinely works with Housing Resources Bainbridge to
coordinate access to their affordable housing options and an HRB staff member sits on the countywide
HSC Advisory Council. The HSC has 22 community housing partners including all the emergency
shelters, domestic violence service providers, Bremerton Housing Authority, Housing Kitsap,
Housing Resources Bainbridge, the major substance abuse treatment centers, Helpline House,
Kitsap Mental Health Services. We also work closely with more than 100 landlords (private and
subsidized), Oxford housing providers, jail re-entry program, and Peninsula Community Health
Services, Kitsap Transit, and Employment and Training programs.
III. ORGANIZATIONAL STRENGTH
Describe your organization’s ability and qualifications to deliver the proposed services in your funding
request, and the resources you will dedicate to evaluate the funded activities progress and outcomes to
determine success and learnings. Include efforts to coordinate these services with other agencies. Refer
to past service record, accomplishments, and learnings, where applicable.
Organization History: KCR was founded nearly 50 years ago to identify and address the unmet needs
of low-income Kitsap County residents. Over the years, we have created community food banks,
homeless shelters and housing, community health centers and early learning programs together with
our many private and public partners. Currently we administer more than 20 major programs including
Head Start and ECEAP pre-school , homeless and housing, weatherization , employment and training ,
BE$T business training , energy assistance and weatherization . All of these programs address KCR's
mission of creating hope and opportunity for low-income Kitsap county residents by providing
resources that promote self-sufficiency. The HSC is in its seventh year of operation in 2018, and is
recognized as one of the premier coordinated entry programs across our state.
KCR Services Offered on Bainbridge Island: KCR has also had a direct presence on Bainbridge Island
for many years.KCR offers Head Start programs which provide children with educational activities and
supportive and nurturing environment designed to help prepare them for success in school. KCR offers
Women Infant and Nutrition Services (WIC) at Bainbridge Island City Hall one day per month. In
addition, Bainbridge Island residents who are income qualified, are currently served with energy
assistance including electricity, natural gas, propane, oil or wood, depending on the needs of the
household as well as Weatherization services designed to improve energy efficiency. Finally, our
agency administers several rental assistance programs serving residents across the county which may
be available to residents served by this HSC site.
Experienced Staff: The Navigator in this position assisted with the initial design for the Bainbridge site
and is a long-time resident of North Kitsap. She holds a Master's degree and has experience working with
children as well as mental health clinics and nursing home facilities. Her supervisor has been part of the HSC
team since 2015 and has led the team for the past ten months.
In 2016, we established our HSC satellite office at Helpline House, the first place most BI folks go to
for assistance. Our ongoing collaboration with Helpline House has enabled us to help people in need
of rental and deposit assistance, direct homeless individuals towards shelter, and provide advice on
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finding rentals. This housing counseling not only includes providing an up to date landlord list, but
also ways to work with current landlords and advice on approaching new landlords.
Maintaining ongoing relationships with low-income housing providers and community partners has
enhanced our ability to help clients find affordable housing. For instance, we had a BI woman with
two young children fleeing DV. She worked and raised her children here on the Island and really
wanted to stay in her community. By collaborating with HRB and Island Terrace, we found her
temporary accommodations to be safe while she waited to get into a BI apartment complex. Then HSC
was able to fund her deposit and first month of rent. Our ongoing relationship with North Kitsap
Fishline and Housing K also helped find housing on BI for an elderly couple who were about to be
homeless. While waiting for their additional SS income to start, we found a few months of funding
through NKFL and HARPS funds to ensure they would make the income guidelines and qualify for
the apartment. In addition, NKFL helped pay for the moving costs. With constant rental increases, it
makes sense for many of our clients to move off island especially if they don’t work here. Our county
wide LLL and knowledge of off-island affordable housing is a very helpful resource for those folks
who need to find a less expensive place to live in Kitsap County. With the housing shortage so severe,
it takes a combination of ongoing communication with our community partners and good timing to
find homes for our clients.

IV. DESIRED OUTPUTS, OUTCOMES and ASSESSMENT
Please complete the following chart to estimate realistic and achievable:
• Outputs - defined as number served or amounts, quantitative in nature)
• Outcomes - how you will gauge success and demonstrate project impact in terms of meeting
priorities and needs. Whenever possible, present as measurable data or other objective means of
assessment. Please also include how you track these outcomes.
KCR/HSC
OUTPUTS AND OUTCOMES CHART
Navigator
Services

Annual Goal:
Unduplicated
Bainbridge
Residents Served
(150 HH)
Year 1: 7

Deposit
Referral
Services

Eviction
Prevention

Year 2: 8

150 HH will meet with a Navigator and receive
housing and community referrals.

Year 1: 7 HH will receive assistance out of
homelessness into permanent housing.
Year 2: 8 HH will receive assistance out of
homelessness into permanent housing.
Tracking tools: HMIS data base and grant monitoring.

Year 1: 1 5
Year 2: 2 0

Year 1: 15 HH will remained housed and not enter
homelessness.
Year 2: 20 HH will remained housed and not enter
homelessness
Tracking tools: HMIS data base and grant
monitoring.
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V. PROGRAM EVALUATION PLAN
How often does your organization evaluate the effectiveness of its programming and by what
means does it gather this information or data?
KCR prepares regular reports of its program outcomes and these results are reviewed with
the Board of Directors on a quarterly basis. In addition, KCR is subject to multiple program
monitoring visits from the State of Washington Department of Commerce and City and
County grantee agencies. KCR a l s o undergoes a Community Needs Assessment process
every three years and an extensive strategic planning process every five years where all
agency programs are considered for the fit with the current agency vision and mission.
Program Budget

1. What is the total of your agency’s estimated budget for FY 2019?
$7,857,949
2. What portion of your total agency budget does the Year 1 request represent?
It is 0.83% of our total budget
3. How have the services you are requesting been funded for in the past three years?
The services we are requesting have been partially funded through the City of Bainbridge Island
for 2016, 2017, and 2018. Prior to that the Homeless Housing Grant Program administered
through Kitsap County Division of Human Services funded the HSC North Kitsap site.
4. List other public or private sources of funding you are seeking and have secured to support
proposed program or services? Please identify the amount of cash match your organization
intends to obtain to leverage City funding to sustain your program or services.
CHG rental assistance $10,000
Health and Recovery Peer Support (HARPS) $20,000

5. What are the consequences to your clientele, organization and/or the community if you do
not receive these funds?
If KCR is not awarded these funds we will continue to provide HSC services through our
partner at North Kitsap Fishline in Poulsbo, subject to the limitations posed by rising demand.
While the current HSC Navigator position will continue to be available to accept referrals from
Helpline House, the direct on-site access to Bainbridge residents will not be available. Therefore,
the HSC-North, a part-time 20 hour a week position, will not be sufficiently staffed to support
outreach to libraries, ferry terminals , encampments or other locations on request. As a result,
there is a likely chance that many persons who are homeless will forego accessing services and
continue to be homeless. For individuals and families facing eviction, the lack of sufficient services
may cause the household to endure the trauma of homelessness for which the cost to the community
at large will be significantly higher.
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2017 KCR Leadership Team
Larry Eyer/Executive Director; Irmgard Davis/Fiscal and Administration
Director, Connie Mueller/Early Learning and Family Services Director;
Monica Bernhard/Housing and Community Support Services Director;
Charmaine Scott, Employment and Training Director; and
Eugenie Jones/Community Relations & Development Manager

Kitsap Community Resources
845 8th Street
Bremerton, WA 98337
Phone: 360-478-2301
Fax: 360-415-2706
Website: http://www.kcr.org
http://www.FACEBOOK.com/kitsapcommunityresources
Kitsap Community Resources is a 501(c)(3) nonprofit corporation
Member, Washington State Community Action Partnership
Prepared by KCR Community Relations
& Development Manager, Eugenie Jones
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Our MISSION
defines us!
Our VISION
inspires us!

Our VALUES

INTEGRITY
COMPASSION
EXCELLENCE
DIVERSITY
COLLABORATION
EQUITY
TEAMWORK
unite and
guide us!
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A LETTER FROM KCR BOARD PRESIDENT
SCOTT HAEG

Dear Friends,

As this report’s cover photo exemplifies, the life of a child
should be carefree and filled with opportunities to learn and grow
within a safe and healthy environment. Yet, the
view from the frontlines of assisting Kitsap
County families in need, is a stark contrast to
this ideal.
We meet children whose social and academic
development are hindered by the instability of
homelessness. We also meet working poor
families who hold down multiple jobs but are still unable to find
affordable housing. Additionally, elderly residents who cannot
afford needed repairs to keep their homes warm come to KCR
for help. On these frontlines, our staff compassionately serve
Kitsap residents who are weighed down and in need of help.
When following economic markers, we can all see the
economy improving, but we can also see that these
improvements have failed to lift those who live in the lower levels
of poverty.
In 2017, KCR continued its legacy of offering a hand up to
families like these. Led by our agency values of integrity; equity;
compassion; excellence; diversity; collaboration; and teamwork,
we served thousands of Kitsap County residents.
This annual report shares these stories of service, talks about
the programs that made services possible, and tells the stories
of the families who were impacted. You’ll also find in these
pages a farewell to KCR Executive Director Larry Eyer, who
retired after 40 years of service to KCR.
We are excited to share the 2017 year of accomplishments
that your support, and others like you, have made possible for
KCR and the families we serve.
Scott Haeg
KCR Board President
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VALUES IN ACTION
EQUITY

We offer services tailored to
the needs of the individual.
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Britany & Benjamin
Photo: Eugenie Jones

FLEXIBLE LEARNING
MAKING LEARNING EASIER FOR LITTLE MINDS

Photo: Heather Reese

Children learn in a variety of ways. KCR Early Learning &
Family Services honors this uniqueness by offering learning in the
classroom or learning through the home visitation program.
Seeing the parent as the child’s first, and lifelong teacher, the
KCR Home Visitation program partners with parents to create a
in-home learning environment. The equitable offering of both
classroom and home learning gives the parent flexibility to choose
the best program for their child.
In the Home Base Program,
KCR Home Visitors support the
child’s learning by conducting
an assessment of the child’s
developmental level. Then, in
partnership with the parent, an
individualized curriculum plan is
Amanda & Linkin - explore colors.
created. “We work with the
KCR Home Visitors bring
whole family; engaging mom,
child-specific learning to the
dad, and siblings,” explains
home. 50 Kitsap County families
received these individualized
KCR Home Base Coordinator,
services in 2017.
Glenda Davenport.
Beyond educational needs, Home Visitors also refer families to
relevant KCR programs such as housing, nutrition, and partner
resources throughout Kitsap County.
“My son was struggling with his speech, but as we worked with
our Home Visitor, Jennifer Gori, we saw great improvement in
Benjamin’s speech,” explains mom, Britany. “I’ve also attended
“Nurtured Heart” parenting classes, learning better ways to parent.”
In addition to providing learning experiences and supportive
resource referral, Home Visitors also connect parents to dental and
medical care providers; and they perform Well-Baby checks.
“Serving prenatal to 3 year-olds, these learning programs allow
children to prepare for future educational experiences and have
greater academic success,” explains Davenport.
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HELPING THE ELDERLY STAY WARM
KCR WEATHERIZATION

Photo: Nathan Anderson

Bonnie is originally from Utah. At 70 years of age and after
having undergone open-heart surgery, her daughter purchased
a mobile home and moved her closer to family.
“I love my home and how green it is here, but with an old
heat pump system and poor insulation my winter electric bill ran
as high as $300 per month.”
Though it was quite costly, Bonnie repaired the heat pump
on two occasions. When it gave out the third time she was told it
would cost more to repair than her home was worth. Forced to
use electric space heaters to heat her home, Bonnie’s electric
bills soared.
“I learned about the KCR Energy Assistance program,
applied and received help to pay my electric bills.” During the
application process,
also learned that she qualified for
VALUESBonnie
IN ACTION
the KCR Weatherization Program.

COMPASSION
WEATHERIZATION REPAIRS
We genuinely
 Insulated
empathize with
those floor, attic, and walls
 Ductless heat pump system installed
we serve.
Insulation
work  Insulated pipes and hot water tank
underway

With repairs and efficiency upgrades completed, there was a
45% decrease in her home’s air leakage. Bonnie was able to
lower her thermostat settings and use less energy to heat her
home. “I can set my thermostat at 64° now, while I use to have
to set it much higher in order to stay warm.
My heating costs have gone down significantly and when
there are so many other costs of living that I have no
control over, paying less to heat my home has been
a big relief - financially and emotionally.”
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“I’m so thankful to KCR. My new heating system
saves a lot and since I live on a fixed income
that’s very important.”
VALUES IN ACTION - COMPASSION
We genuinely empathize with those we serve.
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A LEGACY OF SERVICE
LARRY EYER RETIRES AFTER 40 YEARS

Joining a Washington, DC rally against
poverty, led a young Western Washington
University math major to the discovery that
his passion was not with mathematical
equations, but rather with helping people.

In 1977, this new life focus brought
Larry Eyer to KCR. After forty-years of
service, 38 as KCR Executive Director,
Eyer announced his retirement in 2017.

Terry Schroeder & Larry

Fellow Community Action Executives

In honor of his exemplary
commitment and service, the
KCR Board of Directors voted
to name the newly constructed
learning facility the Larry Eyer
Early Learning Center.
As Congressman Derek Kilmer, so
aptly expressed in a Congressional
Record Statement honoring Larry
Eyer, “His dedication to the service of
others is to be admired. His legacy of
leadership throughout Kitsap County
will endure for years to come.”

Larry & Mary

Larry & Congressman Kilmer

VALUES IN ACTION - INTEGRITY
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We honor our commitments in an ethical manner.

Photo: Eugenie Jones

Larry is well-known for his efforts
to draw partners together to
accomplish great things. Many of
those partners gathered to say
thank you and to wish Larry and
his family the greatest happiness.

Larry at KCR - 1985

KCR BOARD OF DIRECTORS

PUBLIC OFFICIALS

Board Officers
(l-r) Rudy Taylor,
Treasurer;
Scott Haeg,
President;
Shannon Turner,
Vice President
Linda Sullivan-Dudzic
Bremerton School District
Tina Robinson
Kitsap County Commissioners
Travis Smith
Central Kitsap School District
Senator Christine Rolfes
State Senator
Katie Eilers
Kitsap Health District
Brian Pickard
S. Kitsap School District
Chris Stansbery
City of Port Orchard
Leslie Daugs
Bremerton City Council

COMMUNITY PARTNERS

One of the ways that KCR achieves
diversity, is through our Board. We are
governed by a 27-member, volunteer,
community-based Board of Directors.
They are representative of the clients we
serve; the public and elected sector; and
fellow community partner agencies .

Damon Bell
Olympic College
Scott Haeg
Connection Credit Union
Brandon Johnston
Faith Community
Kurt Wiest
Bremerton Housing
Authority
Kaleb Hoffer
PSNS & IMF
Gina Lindal
DSHS Community
Service Office
Larry Keller
Retiree
Tracy Flood
NAACP

CONSUMER REPRESENT ATIVE

REPRESENTATIVE OF THE CLIENTS WE SERVE

Emma Aubrey
Kitsap Early Learning
Alumni Association
(KELAA)
Natasha Fecteau
KELAA
Reshai Brooks
Head Start/ECEAP Policy
Council
Dian Poyssick
KELAA
Shannon Turner
KELAA
Victoria Hilt
KELAA
Rudy Taylor, KELAA

VALUES IN ACTION - DIVERSITY
We honor and respect all individuals without bias.
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FINANCIAL EDUCATION COLLABORATION
Community Partnerships Help Families

KCR is built upon the community action partnership model.
We have a 50-year legacy of partnering with other community
service agencies in order to develop programs that provide for
the greater good of Kitsap County residents.
One such program entails financial literacy efforts in
partnership with the Asset-Building Coalition (ABC) of Kitsap
County.
KCR, in partnership with ABCKitsap presents a wide-range of free
financial literacy classes, bi-annual
financial fairs, individual counseling
and more.
The coalition is a group of
like-minded partners from more than
Annie and KCR Financial
twenty financial and service agencies. Education Coordinator,
Working in unison, this partnership has Anjalee Blackwell.
resulted in families successfully
planning their first home purchase, learning how to avoid
predatory lending, improving their credit scores, financially
preparing for college, and more.
Annie attended Financial Education and Asset Building
events with a mission in mind. “I had been through a divorce, a
bankruptcy, and I had lost everything. Participating in the
financial literacy program helped me start over, reclaim my life,
and stand on my own. ”
Like Annie, 560 Kitsap County residents have attended
financial literacy events; gaining understanding, confidence and
financial security. “I’m financially independent now and that’s a
great feeling,” expresses Annie.

VALUES IN ACTION - COLLABORATION
We seek out partnerships and collaboration opportunities in our community.
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LARRY EYER EARLY LEARNING CENTER OPENS

Photos: Eugenie Jones

We wish to thank KCR
Executive Director,
Larry Eyer, for his
many years of
supporting young
children in Kitsap
County. We also
thank all those whose
generosity made this
project possible.
Thank you!

(l-r)

Joyce, Larry, Kelsie, Kevin & Mary Eyer

KCR Board President, Scott Haeg
leads ribbon-cutting.

Larry and Elliot Gregg

Larry and KCR Early Learning & Family
Services Director, Connie Mueller
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2017 AUDITED FINANCIALS
Revenues
Contracts & Grants
Food Services
Other Income
Rents
Donated Facilities
Contributions
Donated Goods
Total

12,292,826
592,043
572,073
278,448
408,136
533,931
5,778
14,683,235

Expenses
Housing
& Community Services
Early Learning
& Family Services
Employment & Training
Food Services
AmeriCorps
Other KCR Programs
Total

5,731,955
6,010,038
1,264,571
606,880
330,530
368,820
14,312,794

A comprehensive audit is completed annually on all
KCR’s programs and financials by an independent
auditing firm. Additionally all programs are subject
to funding source monitorings on an annual basis.
All 2017 audits and monitorings found KCR to be in
good standing.
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2017 ACCOMPLISHMENTS

5,180 homes received Energy Assistance
70 homes received weatherization services
3,225 residents received housing assistance

237 Veterans receive Kitsap Co. Veteran Funds
1,400+ Christmas gifts to homeless children

3917 job seekers served by KCR’s
WorkSource-affiliate offices
164 business owners trained by KCR BE$T
(Business Education Support & Training)

560 Kitsap residents attended financial
literacy events & classes

6,848 Women, Infants and Children (WIC)
received nutrition program assistance
713 children enrolled in preschool classes
211 Kitsap Youth In Action & KCR
volunteers served on KCR-led projects

30,665 hrs. of service by AmeriCorps team
6 non-profit agencies supported by
AmeriCorps team members
11 community service projects completed
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Erin
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—Admin.
—Admin.

Terry
- ELFS
Terry
- ELFS

Glenda
- ELFS
Glenda
- ELFS

Samantha
Samantha
- E-&E T& T

Roxanne
Roxanne
& Heidi
& Heidi
- Admin.
- Admin.

Terri
- ELFS
Terri
- ELFS

Trish
- E&T
Trish
- E&T

Jennifer—
ELFS
Jennifer—
ELFS

Garry
Garry
- Housing
- Housing

Hilda
Hilda
- Housing
- Housing

Brenda
- Housing
Brenda
- Housing

VALUES
VALUESININACTION
ACTION- -TEAMWORK
TEAMWORK
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WE ARE KCR. HELPING PEOPLE. CHANGING LIVES.

Bridget - Housing

Austin - AmeriCorps

Michele - ELFS

Edith - ELFS

Kory - Admin.

Nathan & Patsie - Housing
Early Learning & Family
Services (ELFS),
Employment & Training
(E&T), CSS Housing,
AmeriCorps, and
Administration (Admin.)

Jim - ELFS

Jeremy - Housing

Jeanne - Housing

Terry - Housing

Jarell - AmeriCorps

We support our employees and partners in achieving our mission.
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DONORS

($100 AND HIGHER)

Adams, Kurt and Denise
Adobe
Ahl, Catherine
Amable, Ma Nila
Andrus, Alvin and Eloise
Atkinson, Annette
Aufderheide, Jacquelyn
Bajema, Stanley and Carolyn
Baker, Frederick
Baltutat, Tracy
Bartling, Tony
Becke, Ian and Bonnie
Bell, Damon
Benevity Community Impact Fund
Bernard, Wesley and Denise
Bernhard, David and Monica
Bidwell Don and Kay
Bond, James
Borquist, Bob
Bowman, Brian
Bremerton, City Nursery
Bremerton, Kiwanis
Bremerton Rotary Foundation
Brenner, Jill
Brose, Barbara
Brower, Jack and Carolyn
Brown Paper Tickets, LLC
Calvary Chapel of Silverdale
Canfield, Ronald
Carlisle, James
Cascadia-Bountiful
Life Addiction Treatment Center
Christensen, Patricia
Christian, Cheryl
City of Seattle
Colby UMC - United Methodist Women
Cooper, Patricia
Crim, Eva
Crow, Rosemary
Dana's Heating and Cooling
Danielson, Donald
Davidson, Andy
Davis, George and Sara Nell
Davis, Jeff and Irmgard
DeLaGrange, Mary
Dicken, Wayne
Dicks, Norm and Suzie
Diehl Engineering Inc. P.S.
Domansky ,David
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Donnelly, Tom and Mary Ellen
Dudley, James
Ebersole, Dayna
Eilers, Katie
Emmons, David
Eversoll,John and Carol
Eyer, Joyce
Eyer, Larry and Mary
First Christian Church
First Christian Church - Afternoon Guild
First Lutheran Church of Poulsbo
Fisher, Willa
Fleet, Crystal
Foster, Lisa
Fred H. & Mary S. Dore
Charitable Foundation
Friedman, Rick and Kirsten
Garton, Keith and Ann
GE United Way Campaign
Ghiselin, Evelyn
Gilliam, Sheila
Gorman, Karen
Grams, Rick
Green, Steven
Grennan, Nancy
Haeg, Scott
Hammann, Martha
Hamon, Charles and Pamela
Hanford, Margaret
Hansen, Marilee
Harrington, Marc
Harris, Bud
Haupt, Mary Elise
Hearthstone Housing Foundation
Helseth-Kenison, Gayle
Hicks, Darla
Holy Trinity Parish
Hudson Bay Way Foundation
Hurley, Richard
Hutton, Marilyn
Johnson, Chris
Johnson, Mary
Johnston Brandon
Jones, Eugenie
JRO Licensing Agency, Inc.
Jungschaffer, Emilie
Just Giving
Kamps, Paul
Keller, Larry and Pam

Kidrick, Emmett
Pierce, Matthew and Rachel Anderson
Killheffer, Lynne
Piper, Joan
Kitsap Credit Union
Poe, Barbara
Kitsap Mustang Club
Port of Seattle
Kitsap Unitarian Universalist Fellowship
Puget Sound Genealogical Society
Komedal, Morris and Jo Ann
Rayburn, William and Barbara
Kost, Richard
Reimer, Ronald and Susan
Kreifels, Jeff
Rice, Miriam
Krell, Ronald
Richardson, Bruce
Laine, Linda
Richardson, Robert
Lee, Richard and Gloria
Robinson , Ken and Tina
Leonardy, Don and Roberta
Rose, Jeff
Lintz, Dorothea L.
RV Associates
Loeb, Donald
Schroeder, Theresa D.
Lundahl, Terrie Anne
Scott, Charmaine
Lunden, Brad and Anne
Shaw, Bill and Janice
Maguire, Kenneth
Shrader, Sharon
Maling, Matthew
Siems, Diana
Marsters, Tommie
Silverdale Lutheran Church Women
Mason, Louise
Singer, Laurie
May, David
Smith, Anajane
McCann, Damien
Snow, Christopher and Cameron
McDaniel, Oliver
South Kitsap School District #402
McDowell, Linda
St. Antony's of Egypt Episcopal Church
McKay, Bevers Karen
Stansbery, Christine
Medina Foundation
Taber, Diane
Michel, Catherine
Taylor, Rudy
Michel, Charles and Carol
Titus, Richard
Miller, Karn
Todd, Kathryn
Miller, Scott
Tuke, Larry and Brooke Healy
Mills, Julie
Umpqua Bank
Mixon, Krista
Waddington, William and Connie
Moe, Eric
Wagner, Eric
Moon, Steve and Terese
Wald, Stephen
Moore, Bobbie
Wall, Greg and Shirley
Moore, Mary
Watson, Patrick and Tamara Smith
Morales, Richard
Weidman, John
Moyer, Bob and Fran
Weisdepp, Paul and Debbie
Moyer, Dean
Whittle, Douglas
Murphy, Patricia
Women of Vinland Lutheran Church
Nevins, Cynthia
Wray, Fay
Newberg, Alan and Ellen
Young, WM and Cynthia
Olsen, Carl
Zonoff, Katie
Olson, John and Phyllis
Zorrozua, Hope
Orr, Michael and Robin Hruska
Zygmontoicz, Marti
Palmason, Stephen
Perkins, Thomas and Edward
We wish to thank our major grantors,
Meadows
funders, and supporting organizations at the
Pickard, Brian

federal, state, and local levels.
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IN THE WORDS OF THOSE WE SERVE...
A Medical Emergency Leaves A Family In Chaos
When we came to KCR for help,
we were facing eviction and on the
verge of homelessness.

As our family’s only source of
Client
income, my husband sustained a
work injury to his right shoulder.
He continued to try to work but
simply couldn’t. Making matters
worse, the person he was working
for had no insurance and we were left without a financial recourse.
With no income coming in and medical bills mounting, we didn’t
know how we were going to survive. Stressed to our max, we were
both deteriorating physically and mentally.

We had sought housing assistance through the KCR Housing
Solutions Center, but there were simply no openings available. Living in
a hotel and facing eviction, we got a call from our KCR Housing Family
Development Specialist, Brenda. She called to tell us that there was a
opening at KCR’s Jackson Village. We immediately completed the
application paperwork and were soon notified that we could move into
what would be our new home.
This was the first good thing that had happened to us in a long time.
The KCR staff moved heaven and earth to get us in quickly so that we
would not be evicted from the hotel and left homeless.
It’s amazing, the difference a safe place to live can make. Having a
home gave us a safe and stable place to live and gave us the chance to
rebuild our lives. It allowed me to start addressing my health issues and
focusing on starting a business. It allowed our son to concentrate on
school and start making friends. It allowed my husband to have
shoulder surgery, recover, and start school to pursue a new career.

Without KCR we would not have had these opportunities. We can
finally see a future ahead and are so grateful. Thank you.
Steve, Chris & Brian
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K•C•R

KITSAP COMMUNITY RESOURCES
Our Mission
Kitsap Community Resources creates hope
and opportunity for low-income
Kitsap County residents by providing
resources that promote self-sufficiency
and stability.
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2017 NOTABLE EVENTS

KCR AmeriCorps Recognition Ceremony honoring volunteers completing their
2016/2017 service year. Jim Stowers, Acting AmeriCorps Manager,
acknowledged by newly appointed AmeriCorps Manager, Clay Blackwood.
KCR Executive Director, Larry Eyer,
received the Kitsap Community
Foundation’s (KCF) Exceptional
Philanthropy Award for work done to
improve the lives of Kitsap County
citizens through extraordinary
dedication to philanthropy.
Larry, Mary Eyer, and family at
KCF Celebration of Philanthropy
All Bright Studio
display

Nearly 300 people attended the 2017 BE$T Business Showcase (Business
Education & Support Training) featuring sixty-two newly trained
entrepreneurs launching businesses in Kitsap County.
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Photos: Eugenie Jones
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KITSAP COMMUNITY RESOURCES
Our Vision
We envision a community in
which everyone has the opportunity to thrive.
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KCR Core Values
Integrity
We honor commitments in an ethical manner.
Equity
We offer services tailored to the needs of the individual.
Compassion
We genuinely empathize with those we serve.
Excellence
We demonstrate high performance in everything we do.
Diversity
We honor and respect all individuals without bias.
Collaboration
We seek partnerships and collaborative
opportunities in our community.
Teamwork
We support our employees as partners in achieving our mission.
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